Established in terms of the LRA of 1995 as amended

EDUCATION LABOUR RELATIONS COUNCIL. J

S """"" S - EDUCATION LABODUR
- . ' RELATHINE COUNCIL

"~ NUMBER 3 OF 2003

'PROTOCOL AND INSTRUMENT FOR USE
~ WHEN OBSERVING EDUCATORS IN
~ PRACTICE FOR THE PURPOSE OF
WHOLE-SCHOOL EVALUATION (WSE)
 AND DEVELOPMENTAL APPRAISAL
SYSTEM {DAS)




b

EDUCATION LABOUR RELATIONS COUNCIL
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PROTOCOL- -AND INSTRUMENT FOR USE WHEN OBSERVING
EDUCATORS IN PRACTICE FOR THE PURPOSE ‘OF WHOLE-SCHOOL
EVALUATION (WSE) AND DEVELOPMENTAL APPRAISAL SYSTEM

{DAS)
1.

PURPOSE or‘*fhis AGREEMENT

"The purpose of this agreement.is to provide 3 protoool and

mstrument for use when observing educators in practice for the
purpose of Whole-School Evaluation {WSE) and Developmental
-Appraisal System (DAS).

-SCOPE OF THIS AGREEMENT

"This agreement dpplies {d arid binds:
- {1)The émployer,-and BT

- (2) All the ermployess of thie emg ployer as defined in the Employment

of Educators Act, 1998 (as-amended) whether such employees
-are members of trade union parties to this agreement or not.

“THE PARTIES TO COUNCIL NOTE AS FOLLOWS:

(1) Schedule 1 of the Employment of Educators Act of 1998,-as

‘amended.

(2) The provision on core duties and responsibilities of educators as

-containgd in the Personnel Administration Measures (PAM).

{3) Paragraph 4 of Chapter G of the Personnel Administration

Measures. .

THE PARTIES TO COUNCIL THEREFORE AGREE AS
FOLLOWS: .

. ‘(1) That all educators employed on salary {evel 13 and above, as

weil as those on SMS be excluded from this agreement..

- {2) That aprocedure manual be developed to assist educators i

the interpretation and appiication of the evaluation instrument.
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(3) That the exustlng Quality Management Processes and Protsco
~ be aligned, in the ELRC,-by 30" June 2003.

'DATE OF IMPLEMENTATION JRERERE .

" This agicemient shall, in réspact of partlcs and TION- putles COME Into

“ sffeot o the dateit is signed in Cauiicil

DEFINITIONS
. ‘.(1} ‘SMS” means employees on ‘Senior Management System
referred to in Regulation IB1- of Chapter 4 of the Public Service
Regulatlons as contained in Government Gazette No.. 21951 of
.5 January 2001,

':’(‘2) “Educator’ means educator as defi ried in the Employmerit 6f
' Educators Act, 1988 (EEA), as d@mendad.

;(3) "Employer" means employer as defined in the Employment of
Educators Act, 1998 (EEA), as-amended.

 ‘DISPUTE RESOLUTION

Any dispute about the interpretation or appiication of this agreement

:shall be resolved in terms of the dispute resolution procedurs of the
-~ Council,

“Thus done and signed at Centunon .on'the 10tk day'of April 200

ON’ BEHALF OF THE STATE AS EMPLOYER:
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ON BEHALF OF THE EMPLOYEE PARTIES

“TRADE UNION

“NAME ~ { SIGNATURE
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ANNEXURE A

PROTOCOL AND INSTRUMENT FOR USE WHEN OBSERVING EDUGATORS IN PRACTICE
FOR THE PURPOSE OF WHOLE- SCHOOL EVALUATION (WSE) AND DEVELOPMENTAL
APPRAISAL SYSTEM (DAS)

INTRODUCTION

'he Depariment of Ediicaticn-(Dok) and educator unions have jointly developed an integrated
approach 1o lesson abservation of ediicators in practice as requ'i'r'cd by both Developmental Appraisal
Sysiem (DAS) and Whole Sehoot Evaluation (WSE in order %o avaid duplication 3id o greatly
simpiifj; inplementation of hesé WwH processes.

Anumber of initiatives dimed at improving the quality of public-educafion sre already urider way.
These initiatives include the following:

« Dévelopinental Apprasal System [DAS] ~which focuses on needs identificatior toinfor
-educator developmant programmes

= “Whole Schil Evaluation (WSE) — which focises on school improvermient: |

= . Systemic Evaluation — which focuses on the improvement of the systern as a whie:

+ National Teaching Awards {NTA) —which ssek {o iotivatt eduiatsrs through Teiognition of

‘éxoelience inthe teaching profession
. "'.Miriisleriai Recognition Awards = which seak to molivale secondaty schoots to perforn well
This dotumerit ot protocel and instrurment for lesson obissrvalion of educators in pracice for
purpbses of WSE and DAS'is an initial stage. Subsedquent to this, thé Department of Educatian’ and
educator unidng will develop ani inteyrated quality management systems {IQMS) in order to improve
the quality of public educatioh.

What is the plurpose of Wholg Schoot Evaluation?

Thie Policy an Wholé School Evaluation's main purpose is o facilitate improvemient of school
performance through approaches characterized by partniership, collaboralion, menloning, and
guidanca. ft enables a schiool and external sUpenvisors ta provide an accourit of the school's ctifrerit
performarice and 16 show the extenit 1 which a school is able to meet the national goals whilst able -
also to mest the needs of a communily and public in general.

WSE involves both interral and extemal evathation procasses,

What is the purpose of 'Dévéldp'méhﬁ'l'ﬁ'pp&é isal System?
Developmental Appraisal System (DAS) is.a very important aspect &f edudatdr davelopmesit and ™ |
support: DAS outlines processes and strciurss o' be in place in arder to identify professional needs
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of educatars to develop relevant programmes that will enhanee professional cormpetenices and

-----

‘observation of the appraisée by one or two members of the agréed upon panel.

..The'two processes; WSE andl DAS, therefore tequire lesson observation. Hence the iniegidtion'of
the'wo with regard to lesison observation of educator in piradtics bsomes tricial, The outcomes of
th lrssan-ohsendatians wil big included inthe tinal repiart of the WSE supenvisony tcam. This WSF

report will not identify the strengths or weaknesses of any individual educator bul e 'staiu's "réﬁ'tir'l' on

the uveralt teaching and learhing of Ihe ideritified aréas. The olitcome of the 18556n abssrvation foi

Deiclopmental Appraisal Systeiti §tivuld inform thie Staff Developrent Teams {SOTs) on (he areas

ot deveélopnient and support..

What does this docurment contain?-
0} A set of principles to guide the integration é.f'.W'SE and DAS processes

(i) A pratacol which is a step by step set of procedures to be foliéwed to QUi'dé'é\iélLiéiﬁré of -
-appraisers dunng lessorn observation

{iy - A pre-lesson observation checklist, which shiolld be distussed by the evaluators/
“appraisers

(iv) - A Lesson abservation instriment for both WSE and DAS




PRINCIPLES

¥ ‘Obisérvation 6f édiicators in pracice includes cbsenving educatoré’ skillsinfaciiating <~ .
teaching ard eaming, as assessing the quality thereof: Both DAS and WSE require such
_observation. DAS needs to inform the individugl éducator's proféssianal growth plan -
- tawards mare effective curiculur delivery, WSE validates the quality of leaching and
leaming oppartunifies .and reinforces the ongang implementation of DAS;
e _Observing aducalors in practice must atteript to limit disturbances of rormal sehool
 opératioris:
- = Evaluations for lesson dbservations need io give priority 1o gateway iearning areas, in |
accordance with the imperatives at any given period. -Cutrent prcritiés include Lanyusages,
. Mathematics and Natural Sciences and areas that $holiltl Address bariiers (o learning and
- development of ledrners
“» " Educators’ identifications and any diécussions ensuing rom the WSE cbservations must be
. képt confidential.
. ¥ The Sthoal Management Team, (SMT}, he Stalf Developmerit Teams (SDTs) and the WSE
leafns must work iri a collaborative manner in order lo ensure effective ihplementation of all
“these processes in a school,

ROTOGOL

“The-Profocal is & sel of step-by-step processes and pracédusés 1o be lollowed in rder o harmaonize:
both the intemal and extemal evaluaiion for purposes of DAS and WSE: This protocol shauld be read
and applied in conjunciion with WSE and DAS policies:

‘Plarining and Timing R ‘
1 is advisable that deparimients and schools establish & piocedure that allows schools to prepare

‘Iheif pregrammes duning extérnal evaluations. There should be adequale time given to schools, .
Ahiraugh giving thién riotices of external evaluations ag éarly as-possible. This will assist schools to
‘make sure the two processes caincide.

‘Process A: Internal appraisals and evaluations

step1 ce '
“Thee District arid the principal ot a s¢hidol shiould fecilitals the establishiient of DAS stiuchires i the

INITIAZ]

- | T FIERE ‘

‘schodl and iis implementation




Step 2
‘Sell-appraisst of individual educators should take place Before any iésson obseivation of educators
I praitice,

Step'3’ .

‘Lesson obisérvation of ediicalors in prattice for puipioses of both DAS and WSE must coincide fo -
‘utifize human resaurces and time efficiently. The: Principal. thie Scheol Mariagement Teair and 'th.e
‘Stafl Development Team, in corisiiltatior will salf merh bers, develop an implementation plan for
lesson ohservation of ediicators in practice as required by thesé iwo prodesses. This implementation
plan tust indicate clearly-who should be evaluatsd’ appraised, by whom and when, This information
must be reflected in the school tampesite timetable wéll in advance of implementation,

Step 3 o
The DAS panalist obseive the lesson using tie proscribed ighunient -and distiiss thé vutcories of
1he lesson observation with the educalor shseived f appraises. The-appraises may request copies of
.'-ih'e lesson observation records and should not be denied access 1o this information.

‘Step’5 . .
Tha DAS parielist will iake the infoimalion ori lésson observation dvailablé for WSE intérnal
' Processes,

Process B: extémal appraisals and evaluatlons

';?;va:!SE tean [8aderto detetmine 2 suitabie date for the extemal évalustion; after sonsiltation with
‘the Piingigal and SMT ot the schaol. “Schools 1o be i_n'fm'm'é'd limeously {at least 4 weeks in advarce
:-' excluding recess) of the dates of é.fdnhcoming visit for the purpose of conducting WSE.

;Whé're necessary, the be’pa'nmem'a'n‘d the principal of & school will facilitaté the ‘establishfnent of
"DAS structurés in the 5¢heol and its implemantation

1 ot atready dene; the WSE team leader to request this District to provide advocacy ahd trainiig
ataund WSE and DAS. The Disttici fo make the hecessary anangeménts with the schoul principal to
.do $0, and 10 inform the principal of documenlation requireti before the yisit; including assessmont
':reports, learner profilss, Igarn‘ing'prngram'm'es; ﬁﬁ"ﬂét'able's; school palicies and DAS documentation. .
“The school managemiént shuild also inform parerits, educators arid iearncrs of the tarthcoming
“evaluation; and its pumpose.

:gt'ep.z e




Step 3

Pre-evaluation visit by team iéader to the schodl, to meet with SMT and SDT and::

Step 4

‘Finglise dates of the whole schaol évaiuatior
“Confirm the appoiniment of a school-based WSE coordinator {does not rieed ta be the R
'principal}" in accordance with WSE Policy |

Disciss the provess (o be 1016wed, ane impress the e T maintain the normai routing-ol e

the school.

On the basis ot documentation received, arid their own prionities. the team leadsr and Supenvisors to

idenlity 4 representative cidss-section of éducators for observation in practica; and Gommunicate this

to'thé sChool as $06n as possible, prefetably duting the week prior to the external evaluation. The

WSE leam should consist of supervisors with appropriate knowledge of [édming areas to b

evatuated.

Stap 5

The externial evaliation

Sthael mandgarmeént t6 introduce the WSE teamto the siafl, and remind them of the .

purpose of the visit;

The supenvisors t canfim which educators aré 16 be obsarved and finalise a timetable for
the week with the SMT and SDT.

Evaluation of the other 8 arcas gaes an simiitaneausly with the lesson observations; |

Supervisars involved i observations to méet with DAS panels and appraissias té congidar”

complele the pre-evaluation educator profite checklist and collect other significant
'i'nl'ormatibh anthe indvidual educator, including the-prolessional ¢rowth plans;

A mimber o he DAS panel with appropriate learhinig drea knowlcdge to accampany the:
supervisar in relevant lesson observations:

DAS panslist arid WSE supérvisor (o observe the lesson (ising the samg instrument {¢ach
completing & separale form); compare findings-and discuss these with the appraisee. The
appraisee may request copics of evalualion tarms.

Confideritiality régarding Whe idenlity of the appraisee is-assured in any dotumertation -
léaving this sehigol as part of the WSE (the name of the appraisce is writtén in the form for
DIAS purposes only)




Step 6a

The DAS pracesses must inform the professiondl development ot individual educailors,

» The Professional Devclopment Plan (PDP) is prepared after the obsésvation
Slep b
The supervisor preparés a wiltten report after the observation toinclude: - L e
& WSE evaluation of the quality of iearning and teaching

c  WSE evaluation of the cuality of DAS procossts
A tonsolldated report an the guality of {éacking and learning'is to-be incarporated inle the final WSE
repiort for the sehiool,

RESOLUTION OF GRIEVANCES

“Where -agreement -cannof be- reached, the matter will be -referred 16 e nekt’ level supetvisor
~{reviewing officer} within a week:

i theré is still ng resalition within, 5 working dayé and where there are:
- Serous breaches of the-guidelines or of due procass; or
> Serious grounds for challenging the overall performance:rating

'_'Eflhef party hay request a formal reviéw. This request should be'in writing and must ‘statethe
‘feasoris why the educatar believes there-are diounds for challengiri thie process or the result.

-A Réview Committee, consisling of a peer (Senior Manager), observers from trade unions adriitted
-to Council and & neutral parson will then be appointed by the Regional Manager District Masager {or
histher- telégate). The -Review' Commitles will then -make " a -recommendation to-the- Head of
"Départiment.




3. THE PRE- LESSON OBSERVATION CHECKLIST

PRE-EVALUATION EDUCATOR PROFILE CHECKLIST |
To be used for establishing the profile of each educator selected for classioom obscrvation,.. The
‘quastions could be used as & framework for & professional discussion between the WSE supervisor,
the' DAS panellist and the educator.

S weilten responsiy reguirec.
‘Wherever appropriate docliviéntary evidence should be provided,
" Have you been afipraised throughithe Dévelopmental Appraisal System?”
: '{What ls your projected Professional Growth Plan? . |
- To what extérit iave you imdnaged (o acquir few Kriowiedge and additional skills 1o address ~ *
© your professional needs?
| ':Do you stay informed regarding policies:and requilations applicable to your position?
- Doybu'receive supfiort from your ¢olledgues, schiool managess, governing bedy and
" 'departmerital ¢fficials?
Do you share iriformation with colleagues?
. ls'thre anything you need that could help you develop and bgcame more éffectivé?
" How dd you contribute to estra-curricular activities at the' school?”
: Do you participate in pirofessiondl activitias?
. Wh.;at type of community activities are you involved in?
- What role do you play in formiulaling dnd implémenting the Schiool's policies? -
 Aré thiere ahy othér nditers you would like 1 bring lo the attention of the supsHisar betore you
are obsenved in practice?




4, LESSON OBSERVATION OF EDUCATORS IN PRACTICE

Name_ . | o | {NB: only for DAS purposes) .-

Schol

‘_ﬂddress

EmisNo

-'ﬁale' of Observation

Names of Obiseiver/s

Signature of observer/s




The Lésson Obsenvation Instrument

Theinstrument is designed for lésson aiservation of éducators in practice tor both-Whele Sthod.
Evaluation and Developmental Appraisal Systens.

Thi instrument hags four focus-areas: which shoo'd be agzessed:.
e .'fhe-c(eétfon"df a'positive learmning envirshment
~» Knowlcdge of curriculim and leaming programmies
- s Lesson planning,-preparation and presentation
w  Lsamier agsessment

Each focus area asks a question: - R

 Does the eduéatar créaie a suitable environment for teaching and leaming?

s Does the educator demonstrate adequate kniowhadge of the learning area and dogs s'he
use this knowledge efféctivély to create meaningful experiences for learners?

s 18 lesson planning clear, logical and sequential, and is there evidence that individual fessons
fit into-a broader leaming programime?

Is assessment used 1o proriiots teaching and lsaming?

-Each of..l‘hése- yuestions is assessed in terms of foor levels of performance: They afe:

» Rating 1: Unacceptabie. This level of performance toes nai meet minimum-expectations”~
- and reqdires urgent interventions and suppott.
-« Raling 2 Satigfias minimum eipettalions. This level of performance is acceplable and is in
line with minimum expectations, but development and support are still required.
+  Rating 3: Good. Patlormiinos is good and miesls €xpettations, but some artas arestill in
 nsed of devélopaien and support.
. :Hating 4. Dutstanding. Performance is 'oulSIand'ing and exceeds expectations. Althaugh
performance is-excellent, cdntinuous self-developmenit and imptovernent are ddvised,




A GUIDE ON HOW TO USE THE LESSON DBSERVATION INSTRUMENT

1, The focus aiea-appears at the top of the instrumierit and is followad by a broad
~ statément of whiit the expeciation is..
B The tjliestion to be answered from the abservation is given.
-3, The supervigor/ appraiser is vequiréd to recofd observations as clearly as possible in

(We appropriatc colilming a2 tallows!

S

.32

Inihe:columin *Strengths”, record the strengths that have been taken into account
iri the assessment rating.

In'thi Eoluthin “Notes o' corntextual factors® record the contextual factors that
havé influenced the assessment rating, These can consist of personal, social,

_-economic and palitical factors. The assessmenit of conitéxtual factors i intended to
-assess not only their effecl on perormance; bul alse the mannar in which'the

. -educator addresses these issues. The tomifents should, therefore, reflect the

- following:

YIRS

3.2.2

33

3.4

Eitamg'lé: |

To what extént do contextual factors influence performance?

To'what extent doss the sducator atteinpt to oveicome negativé influences in their
1eacning?

Rate the performance of the-educator in each of the four focus areas by placing a
-¢1038 in"'ONE of the blocks marked “Rating".

T @ er e e O e T e L nE e e

~Make recommendations in the column “Recommendations for Development™.
‘Thesé are based on the overall raling in the lighl of what the educator did in
“practice and the contextual observations as well as a post-observatiofintefview

withi the eduicator,
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