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1. PURPOSE
The Igniting Impact Beyond 2025 G20 Izindaba Praxis Report will be shared in 2026 to:

Present the report as a national summary of the 2025 Provincial G20 Izindaba,

guiding actions after the G20 cycle.

e Highlight the importance of local complexity, multiingual engagement, and
Izindaba praxis in shaping education policy and its delivery.

e Guide improvements in policy, planning, and implementation for Early Childhood
Development, Teacher Development, and system strengthening in 2026 and
beyond.

e Support South Africa’s leadership during the SADC Interim Presidency in

2025/2026 and actual Presidency in 2026/2027 by promoting an African-focused,

practice-based approach to regional education cooperation.

2. CONCEPTUAL FRAMING

The report is based on three connected ideas that guide its content and how it is shared:

a) Localised Complexity

The Provincial G20 Izindaba showed that education policies are carried out in complex,
unique settings. Participants focused on workforce qualifications, access to services, and
local realities. The report treats this complexity as central to good policy design and

implementation, not as a side issue.

b) Multilingual Framing

One key feature of the Provincial lzindaba was that participants used their own
languages. This made it easier for them to express themselves, take part fully, and
engage deeply. The process also showed that using only English can exclude people,
while multilingual engagement makes policy clearer, more legitimate, and more

accessible.
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¢) lzindaba Praxis

Izindaba praxis means bringing the G20 process to the people, as the President directed.
By using translation, taking time to reflect, and working together to understand, policy
discussions were shaped by the real environments they affect. This approach offers a

way to make policy development more democratic.

3. STRATEGIC CONTEXT (2026)

In 2026, the Igniting Impact Beyond 2025 G20 lIzindaba Praxis Report connects
discussion with action. Although the Provincial Izindaba took place in 2025, the report is

valuable for:

Policy implementation Provincial and national ROGORE! ONEECIEMEN, U

the SADC Interim & Actual

cycles in 2026 planning processes Presidency

Figure 1 Value proposition strategic context

The report shows South Africa’s leadership in participatory, multilingual, and context-

aware policy practice in Africa and beyond.

4. TARGET AUDIENCES

+ HEDCOM Subcommittee (ECD & TDCM)
« HEDCOM
» Council of Education Ministers (CEM)

» Education stakeholders and social partners
» SADC education structures and counterparts
STl < Media and international partners
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5. KEY MESSAGES

The G20 Izindaba
praxis provides a
Education policy model that can be
should address replicated for
local complexities. regional SADC
cooperation and
leadership.

Incorporating Engaging multiple
provincial languages
perspectives is enhances

essential for inclusion, access,
sustainable and policy
education reform. relevance.

6. DISSEMINATION APPROACH

A phased, values-driven dissemination approach in 2026 that:

Strengthens provincial ownership and accountability.

Frames multilingualism as both a policy and access issue.

Supports South Africa’s leadership role during the SADC Interim/
Presidency.
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7. DISSEMINATION ACTIVITIES AND TIMELINES (2026)

a) Phase 1: Governance & Policy Engagement

February — April 2026 (Internal)

Timeline Milestone Output
February Ministerial Submission Approved Report and
dissemination Strategy
March Presentation to SM Strategic alignment and system
coherence
April Presentation to BM Strategic alignment and system
coherence
Table 1 Internal engagement: February — April 2026
May - September 2026 (External)
Timeline Milestone Output
May 2026 Presentation to HEDCOM | Technical briefing & slide deck
Subcommittees (ECD & TDCM)
August Presentation to HEDCOM Technical MinMEC Briefing and
2026 guidance
September | Presentation to CEM MinMEC briefing and guidance
2026
September | Consolidation of feedback Refined messaging and
2026 implementation focus

Table 2 External engagement May to September 2026

b) Phase 2: Public & Sector Dissemination

April — June 2026

Timeline | Milestone Output

April DBE Website call-out Homepage feature & report access

April Email Newsflash with signature | National and provincial circulation
banner
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Timeline | Milestone Output

May Media Advisory issued Media coverage and awareness
June Op-Ed placement Thought leadership positioning
June Social media campaign (2—3 weeks) | Public and sector engagement
June Thutong article published Practitioner-focused dissemination

Table 3 Phase 2: Public & Sector Dissemination

c) Phase 3: Regional & SADC Alignment
July — December 2026
Timeline Milestone Output
July SADC-aligned briefing note | Regional positioning
developed document
August - | Engagement with  SADC education | Knowledge-sharing
September counterparts sessions
October Reference in SADC education forums | Regional visibility
November - | Reflection and documentation of | Inputs for future regional
December lessons praxis

Table 4 Phase 3: Regional and SADC Alignment

8. SUPPORTING THE SADC INTERIM (2025/2026) AND ACTUAL PRESIDENCY
(2026/2027)

The dissemination of the Igniting Impact Beyond 2025 G20 Izindaba Praxis Report

supports the SADC Interim Presidency by:

Demonstrating inclusive, multilingual, and participatory policy practices focused on
quality foundational learning, particularly the role of Early Childhood Care and
Education at the SADC level.

Providing a replicable Izindaba praxis model to support regional dialogue.
Highlighting African, provincial, and community-based perspectives.

Strengthening South Africa’s role in connecting local practice, regional

cooperation, and global policy processes.
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9. SUCCESS INDICATORS

Success indicators for the dissemination strategy include: Monitor the adoption of
recommendations in the 2026 HEDCOM and CEM processes; Track the use of multilingual and
context-specific references in policy discussions; Assess regional interest in, or adaptation of, the

Izindaba model within SADC and evaluate media and stakeholder narratives for evidence of

inclusion and localisation

Evaluate media
and stakeholder
narratives for
evidence of
inclusion and
localisation

Assess regional
interest in, or
adaptation of, the
Izindaba model
within SADC.

Monitor the
adoption of
recommendations
in the 2026
HEDCOM and
CEM processes.

Track the use of
multilingual and
context-specific
references in
policy discussions,

Figure 2 Success indicators
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10.DISSEMINATION PLAN: 2026

Igniting Impact Beyond 2025 G20 Izindaba Praxis Report

Phase Timeline Milestone |/ | Objective Key Output Dependencies
(2026) Activity
Phase 1: Governance & Policy Alignment
February Ministerial Approved Report and | Submission G20 Reporting
Submission dissemination Strategy Team
March Presentation to | Strategic alignment and system | Slide Deck G20 Reporting
SM coherence Team
April Presentation to | Strategic alignment and system | Slide Deck G20 Reporting
BM coherence Team
May Presentation to | To surface provincial Izindaba | Technical briefing | G20 Reporting
HEDCOM insights and align technical | deck and summary Team
Subcommittee | recommendations with ECD
Phase 1: (ECD & TDCM) aqd y teacher  development
Governance & p.rlorltle.s . for targeted
Policy . dissemination _ . _
Alignment August Presentation to | To secure system-wide | Strategic G20 Reporting
HEDCOM alignment and integrate | presentation and | Team
localised complexity  and | discussion outcomes
multilingual praxis into national
policy discourse to enhance
targeted dissemination
September | Presentation to | To inform Ministerial leadership | Ministerial and MECs’ | G20 Reporting

CEM

and guide collective action
beyond 2025 using provincial
evidence for effective
dissemination

briefing and guidance

Team




Phase Timeline Milestone |/ | Objective Key Output Dependencies
(2026) Activity
September | Consolidation of | To refine dissemination | Finalised G20 Reporting
governance messages and implementation | dissemination Team
feedback emphasis based on | messages
governance inputs for broader
reach
Phase 2: Public & Sector Dissemination
April DBE Website | To provide public access to the | Homepage  feature | Communication
call-out and | report, highlighting provincial | and  downloadable | Team
report voices and multilingual | report
publication engagement for maximum
dissemination impact
April Email To inform provincial | Newsflash email | Communication
Newsflash with | departments and stakeholders | distribution Team
signature of the report availability to
banner enhance targeted
dissemination.
Phase 2: Public May Media Advisory | To p.osit.ion the report as a Media awareness | Communication
& Sector practlce-lnformed_ nat_lon_al and coverage Team
Dissemination resource rooted in provincial
Izindaba for effective
dissemination
May—June | Opinion Piece | To frame the value of localised | Published op-ed Communication
(Op-Ed) complexity, multilingual Team
placement engagement, and Izindaba
praxis in public discourse for
optimal dissemination
May—June | Social media | To amplify key themes and | Social media posts | Communication

campaign (2-3
weeks)

broaden public and sector
engagement for greater
dissemination reach

and analytics

Team

Igniting impact beyond 2025 G20 Izindaba Praxis Repot Executive Dissemination Strategy

Page 10 of 14




Phase Timeline Milestone |/ | Objective Key Output Dependencies
(2026) Activity
June Thutong article | To engage practitioners and | Published  Thutong | Communication
officials on implementation | article Team
insights from the provincial
Izindaba to maximize
dissemination impact
Phase 3: Regional & SADC Alignhment
July Development of | To position the Izindaba praxis | SADC briefing | International
SADC-aligned as a model supporting South | document Relations and
briefing note Africa’s SADC Interim Multilateral
Presidency for regional Affairs Team
dissemination
August— Engagement To share lessons from | Regional International
September | with SADC | provincial Izindaba and | engagement Relations and
Phase 3: education promote regional knowledge | sessions Multilateral
Regional & counterparts exchange for broader Affairs Team
SADC dissemination
Alignment October Reference in| To elevate provincial and | Forum references | International
SADC multilingual praxis  within | and citations Relations and
education regional policy discussions for Multilateral
forums targeted dissemination Affairs Team
November— | Reflection and | To consolidate lessons for | Lessons learnt note International
December | documentation |future regional and global Relations and
of lessons engagements for enhanced Multilateral

dissemination

Affairs Team

Igniting impact beyond 2025 G20 Izindaba Praxis Repot Executive Dissemination Strategy

Page 11 of 14




11.SLIDE DECK

Purpose

To leverage insights from the 2025 Provincial G20 Izindaba to inform policy
implementation in 2026, strengthen inclusive and multilingual education praxis, and
position South Africa as a regional leader during the SADC Interim Presidency as
presented in Figure 2 for the conceptual framing.

» Education policy must respond to provincial
Localised Complexity: realities, workforce qualification pathways, and
access constraints.

* Mother-tongue engagement enabled inclusive
Multilingual Framing: participation and revealed the exclusionary
effects of English-only dialogue.

» Taking the G20 to the people translated dialogue
Izindaba Praxis: into context-responsive, actionable policy
insights.

Figure 3 Conceptual framing

Key Outcomes Sought

e Policy coherence across ECD, Teacher Development and system strengthening
¢ Improved inclusive participation in policy dialogue

e Strengthened regional (SADC) education leadership and cooperation



2026 DISSEMINATION MILESTONES & OBJECTIVES

Timeline Milestone Objective
February Ministerial Submission Approved Report and dissemination
Strategy
March Presentation to SM Strategic alignment and system
coherence
April Presentation to BM Strategic alignment and system
coherence
May HEDCOM Subcommittee (ECD | Align provincial Izindaba insights
& TDCM) briefing with technical policy priorities
August HEDCOM engagement Secure system-wide alignment on
praxis-informed implementation
September | CEM briefing Enable Ministerial/MECs’ guidance
on post-2025 education action
April DBE website call-out & report | Ensure public and provincial access
release to the report
April Email newsflash with signature | Directly  notify  provinces and
banner stakeholders
May Media advisory Position the report as a provincial-
grounded national resource
May to June | Op-Ed & social media campaign | Shape public discourse on inclusive,
multilingual policy praxis
June Thutong article Support practitioner-level
engagement and implementation
July SADC-aligned briefing note Support South Africa’s SADC Interim
Presidency
August to | Engagement with SADC | Share lzindaba praxis as a regional
September counterparts model
October SADC forum references Elevate provincial insights in regional

policy platforms
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December

Timeline Milestone Objective

February Ministerial Submission Approved Report and dissemination
Strategy

March Presentation to SM Strategic alignment and system
coherence

April Presentation to BM Strategic alignment and system
coherence

November to | Lessons-learnt consolidation Inform future national, regional and

global engagements

Table 5 2026 DISSEMINATION MILESTONES & OBJECTIVES

= Strategic Value

» Demonstrates implementation focused governance
+ Aligns national policy with provincial realities
» Advances inclusive, multilingual participation

» Strengthens South Africa’s regional leadership under the SADC Interim
Presidency

Success Indicators

e Integration of recommendations in HEDCOM and CEM decisions

¢ Evidence of multilingual and contextual references in policy processes
¢ Regional uptake or adaptation of the Izindaba model
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