Pupsiti n: o
ULt

FREE STATE PROVINGL End of Year (EoY) Report Template Version 5.2

Province Institution /Department Document Financial Year Version

> Free State > Department Of Education > End of Year Report (EoY) > 2024/2025

End of Year (EoY) Report Template April 2025 | 1



Document Approval Control

.Appro'val Type - Name | Designation | Signature

Director:
Infrastructure
Delivery
Management

Prepared by Dr T.G. Monyane

Director: Physical
resource
Prepared by Mr M. Botsane Planning and
property
management

Chief Director:
Physical
Resource

; Management

; Accounting
Approved by i Adv.TH Malakoane . Officer

I Supported by Mr A Moeti




Table of Contents

1 Executive Summary -

~

Figure 1: IDM process Diagram

2 Introduction 10
3 Purpose 12
4  Source Documents 14
5 Methodology and Approach 16
6 Description of the Funding Sources 18
7  Financial Allocation and Expenditure Overview 20
8 Nature of Investment, Commitments, Roll overs and Project Planning 24
8.1 Infrastructure Achievements aligned to Annual Performance Plan 25
8.2 Commitments and Rollovers 28
8.3 Accruals 37
8.4 Project Planning 37
9 Programme Management 38
10 Institutional Capability of the Institution/Department 43
11 Individual Capacity to manage infrastructure 44
12 Key Challenges: Programme Management 46
13 Project Management 49
14 Infrastructure Risks 72
14.1 Programme Risks 73
14.2 Project Risks 74
15 Conclusion and Way Forward 75
16 Annexures 78
Annexure A: Infrastructure Commitments -
Annexure B:  Copy of the Roll Over Requests submitted to National Treasury -
Annexure C:  Projects in Planning Stage -
Annexure D:  Completed Projects (Final completion stage/Close out) -
List of Figures
11

End of Year (EoY) Report Template April 2025 | 3



List of Tables

Table 1:
Table 2:
Table 3:
Table 4:
Table 5:
Table 6:
Table 7:
Table 8:
Table 9:
Table 10
Table 11
Table 12

Table 13

Table 14:

Table 15:

Table 16:

Table 17:

Table 18:

Table 19:

Table 20:

4 | Endof Yea

Financial Allocation and Outcomes: Grant Funding [R thousand]

Financial Allocation and Outcomes: Equitable Share [R thousand]

Financial Allocation and Outcomes: Donor Funding [R thousand]

Financial Allocation and Outcomes: Own Revenue [R thousand)]

Past Financial Performance, Commitments and Rollovers: Equitable Share

Past Financial Performance, Commitments and Rollovers: Grant Funding

Past Financial Performance, Commitments and Rollovers: Donor Funding [if applicable]
Past Financial Performance, Commitments and Rollovers: Own Revenue [if applicable]
Accruals
: Performance of 1A against Budgets
: Performance of Institution/Department against Budgets
: Successes and Delivery Challenges at a Programme Level by 1A’s
: Successes and Delivery Challenges at a Programme Level by Institution/ Department
Implementing its own programmes.

Individual Capacity

Key Challenges in the Year

Project Progress Report

Programme Risk Description and Mitigation Strategy

Project Risk Description and Mitigation Strategy

Programme Management Improvement Recommendations

Project Improvement Recommendations

r (EoY) Report Template April 2025

21

22

22

23

29

31

33

35

37

41

41

45

47

50

53

54

56

56



Abbreviation ‘ Meaning

APP Annual Performance Plans

DORA Division of Revenue Act

ECE Estimates of Capital Expenditure

EFMS Education Facility Management System

EPRE Estimates of Provincial Revenue and Expenditure
HOD Head of Department

IPIP Infrastructure Programme Implementation Plan
IPMP Infrastructure Programme Management Plan
IRM Infrastructure Reporting Model

MTEF Medium Term Expenditure Framework

DOE Department of Education

DOH Department of Health

DPW Department of Public Works

IDMS Infrastructure Delivery Management System
PSP Professional Service Provider

R-AMP Road Asset Management Plan

SCM Supply Chain Management

U-AMP User Asset Management Plan
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EXECUTIVE SUMMARY
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Executive Summary

The largest source of funding for infrastructure projects is Education infrastructure Grant (EIG). The second
largest portion of infrastructure funding is provincial earmarked Equitable Share referred to as the Infrastructure
Enhancement Allocation (IEA). The third largest source of funding is for Early Childhood Development Maintenance
Grant. The fourth and final infrastructure funding is derived from the Expanded Public Works Programme grant
(EPWP). Current expenditure on the various sources of funds is as detailed below.

The department aimed to achieve the following performance objectives of the EIG:

To help accelerate construction, maintenance, upgrading and rehabilitation of new and existing infrastructure in
education including district and circuit accommodation

To enhance capacity to deliver infrastructure in education
To address damages to infrastructure

To address achievement of the targets set out in the minimum norms and standards for school infrastructure.

The implementation of the IEA focused specifically on the refurbishment, rehabilitation, renovation, and
maintenance of office accommodation.

Under the EPWP Grant, the Department introduced a facilities management programme within the Xhariep
District, with the dual aim of maintaining school infrastructure and creating economic opportunities. As part of
this initiative, 77 factotums and cleaners were appointed to service 61 schools, while four administrative clerks
were stationed at the head office to manage data collation, reconciliation, and reporting for the programme.

Project General Performance

The Department is implementing projects through two Implementing Agents, utilisation of Professional Service
Providers (PSP’s) and internally through officials in the Chief Directorate.

Department of Public Works, and Infrastructure (DPW&I) is the primary Implementing Agent for Free State
Department of Education, and it is mainly implementing major new infrastructure projects. Currently 6 new schools
and 4 new hostels are under construction under this program. Projects are all behind schedule with financial and
other challenges and some labour related delays on various sites.

Three of the projects originally allocated to DPW&! have been taken over by the Department during 2021. One of
these has reached final completion in prior financial years and the other two reached partial practical completion
during the last quarter of the 2021/2022 FY with the halls and some external works still outstanding, and full
practical completion has been reached on one other school, with one anticipated to be completed early in 2025/26
financial year.

T

The secondary Implementing Agent for the Department of Education is the Development Bank of Southern Africa
(DBSA), which was introduced at the end of 2019/20 financial year. As at the end of the reporting period only five

of the original 8 programmes are under construciton with the other three cancelled. One of four(4) new schools

and three of the twenty one (21) inappropriate structure projects, reached practical completion during the 2024/25 -
financial year. Thirteen of the 30 structural defect projects commenced during the 2024/25 financial year. Due to
over commitment, the department could not approved the concurrences for the outstanding projects.

The DBSA is implementing &5 programs which is summarized below:

PROGRAMMES,
Programme 1 — New schools,
Programme 2 — Facilities with Inappropriate Material,
Programme 3 — New Halls,
Programme 4 — New Technical workshops,

Programme 7 — Structural Defects,
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The third implementing strategy is managed in-house, where the Department is implementing Upgrades, Additions,
Refurbishments and Rehabilitation projects with the assistance of PSP’s that are appointed and the fourth strategy
is where officials of the Department is managing projects internally i.e. fences, boreholes, generators, scheduled
maintenance, day to day maintenance, etc.

The Department is also busy with the conversion of existing facilities into an art school.

FS Department of Education — Offices:

The IEA underspent by R 364,045.00, which is attributed to tedious procurement requirements and red tape in the
system. It is always difficult to keep the balance between compliance with all procurement requirements and
speedy service delivery.

FS Department of Education — ECD:

The Early Childhood Development Maintenance grant (ECD) recorded an underspending of R89,671.00, primarily

due to cash challenges in the Free State. During the financial year the department completed as new low cost ECD
facility in Thaba Nchu, which was implemented inhouse.
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Introduction

The Infrastructure Delivery Management (IDM) processes, as presented in Figure 1, consist of portfolio,
programme, operations and maintenance and project processes.

NYLSYYaNI
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> Figure 1: IDM process Diagram

The programme process consists of initiating, defining, managing, review and improvement phases. The EoY
evaluation report is required to be compiled and approved as part of the review phase of the programme
process.

The EoY evaluation report assesses the infrastructure delivery related performance of the
institution/department against its annual financial and non-financial objectives and goals. It focuses on the
evaluation of delivery of the infrastructure programmes and projects tabled as part of the Budget
Statements/ Estimates of Capital Expenditure for the past financial year of the MTEF.

The EoY evaluation is applicable to all infrastructure programmes and projects that are funded through:
«  Equitable share.

+ Infrastructure grant allocation.

< Donors (if applicable).

« Ownrevenue (if applicable).
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PURPOSE
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Purpose

The Infrastructure Delivery Management (IDM) processes, as presented in Figure 1, consist of portfolio,
programme, operations and maintenance and project processes.

The primary purpose of the evaluation, as reflected in this EQY Report, is to:
Gain insight into the progress made with the implementation of the infrastructure programme and projects.
Reflect on impact.
Identify challenges.

Assess:

Progress made by the end of each financial year (department to specify the financial year), by the
Programmes, against the objectives and outcomes.

Past financial and non-financial performance of the infrastructure service delivery of the Department.

Impact that the previous year's performance will have on planning and implementation of the next
and subsequent year's delivery.

Monitoring and the key competencies deployed to track and report on progress.
Risks on Programme Management and on Project Management Levels.

Overall management of the Programme, including management and communication structures
within the Department.

Capaci"ty to manage infrastructure.
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SOURCE DOCUMENTS




The source documents utilised to inform and align to the EoY evaluation report are listed below:

Annual Conditional Grant Evaluation Circular issued by National Treasury

Programme Charter

End of Year Assessment Report

In Year Monitoring (IYM)

The Infrastructure Reporting Model (IRM) (Draft MTEF project list, Approved MTEF project
list, Cash flows, Project Pipeline

BAS reports

Annual Performance Plan (APP)

IAMP

Current year project lists per implementer and Implementer reports

Collaboration protoco! Agreements

Signed contracts / Service Delivery Agreements / Memorandum of Agreements

Monthly Programme / Project Reports

Framework for Conditional Grants to Provinces issued in terms of the Division of Revenue
Framework for the Performance Based Incentive Grant (relevant to Education)
Programme / Project Close Out Reports

Approved Variations

B5 Project List

HR Quarterly Reports submitted as per the Division of Revenue Act (DORA).
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METHODOLOGY AND APPROACH \\




The Department conducted the evaluation through information reflected in this report, extracted from
monthly reports compiled from interaction with the various stakeholders. This includes interactions with
contractors, Implementing Agents, Management, Districts, Provincial Treasury and other relevant
stakeholders. The composition of the evaluation team is indicated in Table 1 below with a brief description of
the role of each team member.

The Evaluation Team is comprised as follows:

Name Position/Job Title Responsibility
Mr. A Moeti Acting  Chief  Director: Final Reviewer
Physical Resources
Management
Dr. TG Director: Infrastructure First Level Reviewer
Monyane Delivery Management
Mr. M Botsane Director: Infrastructure First Level Reviewer

Planning and Property
Administration

Mrs. S De Deputy Director: Programme management, 1A performance
Kock Infrastructure . inputs, and projects registers submission
‘and verification and narratives

Ms G Skwentu Acting Deputy Director: Finance & HR inputs including narratives
Infrastructure Finance

Mr L. Kale Acting Deputy Director: APP targets and achievements and
Property Management Planning Inputs including narratives

Me. K.O. ASD: ECD Inputs on ECD including narratives

Letsoalo

Mrs. LP Acting Deputy Director: Planning Inputs, property Administration

Nombula Planning inputs and Review APP targets and

achievements including narratives
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Funding Source: Equitable Share

Funding Source: Infrastructure Enhancement Allocation (IEA)

Funding Source: Early Childhood Development Maintenance Grant(ECD)
Funding Source: Education Infrastructure Grant Funding (EIG)

Name of the Grant: Education Infrastructure Grant
Grant Schedule Number: Grant Schedule 4 Part A, and part 4 to Annexure W1 of the 2019 DoRA

Purpose of Grant:

- To help accelerate construction, maintenance, upgrading and rehabilitation of new and existing infrastructure in
education including district and circuit accommodation

« To enhance capacity to deliver infrastructure in education

« To address damages to infrastructure

» To address achievement of the targets set out in the minimum norms and standards for school infrastructure

Outcome Statements:

+ Improved quality of education service delivery by provincial departments as a result of an improved and increased
stock of school’s infrastructure 1

« Aligned and coordinated approach to infrastructure development at the provincial sphere

» Improved education infrastructure expenditure patterns ‘

« Improved response to the rehabilitation of school infrastructure

= Improved rates of employment and skills development in the delivery of infrastructure

« Improved service delivery by provincial departments as a result of an improved and increased stock of school's
infrastructure

Outputs:

* Number of new schools, additional education spaces, education support spaces and administration facilities
constructed as well as equipment and furniture provided

« Number of existing schools

» Infrastructure upgraded and rehabilitated

» Number of new and existing schools maintained

* Number of work opportunities created

» Number of new special schools provided, and existing special and full-service schools upgraded and maintained.

Funding Source: Expanded Public Works Programme Integrated Grant
Name of the Grant: Expanded Public Works Programme Integrated Grant
Grant Schedule Number: Schedule 5, Part A

Purpose of Grant:
To incentivise provincial departments to expand work creation efforts using labour-intensive delivery methods in the
following identified focus areas, in compliance with the Expanded Public Works Programme (EPWP) guidelines:

. Road maintenance and the maintenance of buildings
. Low traffic volume roads and rural roads

. Other economic and social infrastructure

. Tourism and cultural industries

. Sustainable land-based livelihoods

. Waste management

Outcome Statements:

* Improved quality of life of poor people and increased social stability through engaging the previously unemployed in
paid and productive activities

» Reduced level of poverty

« Contribute towards increased levels of employment

* Improved opportunities for sustainable work through experience and learning gained

Outputs:
. Number of people employed and receiving income through the EPWP
. Increased average duration of the work opportunities created
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FINANCIAL ALLOCATION AND EXPENDITURE OVERVIEW
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Main
Appropriation

Adjustment
Appropriation

Audited
Outcomes

Expenditure

| expressed as
a percentage
of Adjustment
Appropriation

Under or Over
Expenditure

2018/19 R 755 337 000 R 756 163 000 R 631 551 253 83.52% R124 611 747
2019/20 R 833 485 000 R 952 773 000 R 826 626 498 86.76% R 126 146 502
2020/21 R 700 266 000 R 809 469 000 R 808 410 529 99.87% R 1058 471
2021/22 R 892 287 000 R 893 345 000 R 843 684 811 94.44% R 49 660 188
2022/23 R 958 021 000 R 1007 671 000 R 814 404 601 80.82% R 193 266 399
2023/24 R 1 008 608 000 R 1 068 245 000 R 1067 878 954 99.97% R 366 046
2024/25 R 1 019 585 000 R 1 069 607 000 R 1068 177 427 99.87% R 1429573
2025/26 R 1061 648 000 B - - -

2026/27 R 1021 747 000 - - - -

2027/28 R 1 067 405 000 - - . -
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> Table 2: Financial Allocation and Outcomes: Equitable Share [R thousand]

Main | Adjustment | Audited Expenditure Under or Over
Appropriation Appropriation Outcomes expressed as Expenditure
) a percentage
| of Adjustment
| Appropriation
2018/19 R 11216 000 R 8723 000 R 8084 741 92.68% R 638 259
2019/20 R 12 645 000 R 6274 000 R 3993 904 63.66% R 1719 196
2020/21 R 7297 000 R 7297 000 R 6 841 821 93.76% R 455 179
2021/22 R 16 216 000 R 16 216 000 R 14 577 390 89.90% R 1638610
2022/23 R 16 216 000 R 16 216 000 R 16 205 741 99.94% R10259
2023/24 R 16 216 000 R14 990 000 R 14 426 249 96.24% R 563 751
2024/25 R 16 216 000 R 16 216 000 R 15 851 955 97.76% R 364 045
2025/26 R 16 216 000 - - - -
2026/27 R 16 216 000 - - - -
2027/28 R 16216 000 - - - -

> Table 3: Financial Allocation and Qutcomes: Donor Funding [R thousand]

| Main | Adjustment Audited Expenditure Under or Over

| Appropriation ' Appropriation Outcomes expressed as Expenditure

| a percentage

of Adjustment

| _ _ Appropriation
2018/19 N/A N/A N/A N/A N/A
2019/20 N/A N/A N/A N/A N/A
2020/21 N/A N/A N/A N/A N/A
2021/22 N/A N/A N/A N/A N/A
2022/23 N/A N/A N/A N/A N/A
2023/24 N/A N/A N/A N/A N/A
2024/25 N/A N/A N/A N/A N/A
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> Table 4: Financial Alfocation and Outcomes: Own Revenue [R thousand]

Main Adjustment | Audited Expenditure Under or Over
Appropriation Appropriation | Outcomes expressed as Expenditure
a percentage
of Adjustment
Appropriation
2018/19 R 2 000 000 R 2 262 000 R 2244 396 99.22% R 17 604
2019/20 R 2 000 000 R 2 000 000 R 1 999 648 99.98% R 352
2020/21 R 2 000 000 R 2 000 000 R 1999 997 99.99% R3
2021/22 R 2 037 000 R 2037 000 R 1 999 997 98.18% R 37003
2022/23 R 2 374 000 R 2 374 000 R 2 372 480 99.94% R 1520
2023/24 R 2813000 R 2 813 000 R 2812947 100.00% R 53
2024/25 R 3328 000 R 3328 000 R 3328 000 100.00% -
2025/26 R 6 721 000 - - - -
2026/27 - - - - -
2027/28 - - - - -
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8.1 Infrastructure Achievements aligned to Annual Performance Plan

Infrastructure Achievements aligned to Annual Performance Plan

Goals and objectives of the Department as stated in the Strategic Plan and the Annual Performance Plan

Strategic Objective To provide new physical infrastructure, maintain and renovate existing infrastructure in education
institutions in line with the infrastructure plan

This strategic objective contributes fowards the implementation of MTSF Outcome 1: Quality Basic
Education as follows:

Output 2: Improve the quality of teaching and learning through provision of infrastructure and LTSM.
Sub-Output: The Physical Infrastructure and Environment of every school meet the required norms
and standard and inspire leamers to come to school and lear and teachers to teach.

Objective statement To build new schools, renovate existing schools and provide educational related support to leamers

Baseline The infrastructure needs as outlined in the Long-Term Infrastructure and Other Capital Plans of the
department.

Justification School infrastructure is important in supporting education and to create an atmosphere for leaming.

Links The strategic objective contributes to the achievement of the NDP Chapter 9 and FSPGDS Driver 6 as
E%g%c);te infrastructure backlogs and ensure that all schools meet the minimum standards by 2016

Expand and intensify school infrastructure program for new schools and schools related facilities.
A farm school development program. Expand and intensify libraries, including mobile libraries.
(FSPGDS).

How infrastructure investments contributed to the achievement of these goals and objectives

Our target achievement is driven by in-house projects focusing on upgrades, additional facilities, refurbishments,
and maintenance of existing schools. Meanwhile, the Department of Public Works and Infrastructure implements
other key projects, such as building new schools and hostels, also reflected in our targets. This dual approach,
adopted in line with the 2011 EXCO resolution, aims to expedite service delivery and meet targets.

The achievements outlined below contribute to Strategic Goal 5: providing infrastructure and learning materials
for quality education, aligning with Sub-Outcome 2 (Improved quality of learning and teaching through adequate
materials) of Outcome 1. The National Development Plan emphasizes infrastructure development as crucial for
economic and social transformation, and our education programs play a vital role in achieving this goal.

Projects are then considered complete and ready for use upon receipt of practical completion certificates.
Review of the alignment of the APP with outputs and outcomes of the Grants

Education Infrastructure Grant

The APP Targets are set in line with the grant’s purpose, outcomes, and output. The APP Targets are depicted in the
table below and are in line with the grant outcome and outputs.

Outcome Statements
Improved quality of education service delivery by provincial departments because of an improved and
increased stock of school’s infrastructure
Aligned and coordinated approach to infrastructure development at the provincial sphere
Improved education infrastructure expenditure patterns
Improved response to the rehabilitation of school infrastructure
Improved rates of employment and skills development in the delivery of infrastructure

Improved service delivery by provincial departments because of an improved and increased stock of school’'s
infrastructure
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> Outputs

«  Number of new schools, additional education spaces, education support spaces and administration facilities
constructed as well as equipment and furniture provided

«  Number of existing schools

+ Infrastructure upgraded and rehabilitated

*  Number of new and existing schools maintained
*  Number of work opportunities created

*  Number of new special schools provided, and existing special and full-service schools upgraded and
maintained

How infrastructure investments contributed to the achievement of these goals and objectives

Annual Performance Plan 2024/25

Standardized Programme 6 Performance Measures

Performance Measures Targets Achieved Q4 Explanation

Output Indicator 601: 8 18 The challenge of insufficient water supply by

Number of public schools municipalities has led to the fast-tracking of water

provided with water provisioning to ensure smooth running of schools.

infrastructure Increased provision of water was achieved through
drilling of boreholes and installation of jojo tanks.
The over achievements were done within the
budget to ensure schools meet the norms and
standards.

Output Indicator 602: 13 14 The challenge experienced with insufficient

Number of public schools power supply at some schools were prioritised to

provided with electricity ensure smooth running of schools. The increased

infrastructure provisioning of alternative power was achieved
through installation of generators and solar panels.
The over achievements were done within the
budget.

Output Indicator 603: 13 18 The challenge of overcrowding which resulted in

Number of public schools a shortage of sanitation facilities led to the fast-

supplied with sanitation tracking of provisioning of ablution facilities to

facilities ensure learners have access to sufficient sanitation
facilities.

Output Indicator 604: 1 1 Target achieved

Number of schools

provided with new or

additional boarding

facilities

Output Indicator 605: 25 47 In alignment with the grant to prioritize

Number of schools where
scheduled maintenances
projects were completed

maintenance of existing schools, more targets
were achieved to address the backlog and to
ensure learning and teaching takes place in
conducive environments as per the norms &
standards. Over achievements were completed
within budget.
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Output Indicator 606:
Number of Security
Fences constructed

50

54

Over achievements were because of good
performance whereby projects were completed
before the anticipated completion date and within
budget.

Output Indicator 607:

Number of schools where
NEIMS Assessments were

completed

72

Output Indicator 608:
Number of new or
additional Grade R

classrooms built (includes

those in replacement
schools)

Output Indicator 609:
Number of additional
classrooms built in, or
provided for, existing
public ordinary schools
(includes replacement
schools)

70

Output Indicator 610:
Number of additional
specialist rooms built in
public ordinary schools
(includes replacement
schaools)

15

74

70

15

Target achieved

Target achieved

Target achieved

Target achieved

Output Indicator 611:
Number of new schools
completed and ready
for occupation (includes
replacement schools)

Target achieved

Output Indicator 612:
Number of new under
construction (includes
replacement schools)

11

1

Target achieved
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8.2 Commitments and Rollovers

The Department has recorded and monitored:

« Active and Contracted Commitments: Where the expenditure has been approved and the contract has been
awarded at the reporting date.

« Active but not yet contracted commitments: Where the expenditure has been approved and the contract has
yet to be awarded or is awaiting finalisation at the reporting date.

See attached Annexure A for list of projects as per the Commitment register in the prescribed format

Tables 5 - 8 provide an indication of the projects implemented in terms of past performance, approved commitments
and rollovers per fund source.
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» Table 5: Past Financial Performance, Commitments and Rollovers: Equitable Share

New/Replaced

Infrastructure 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference - - - Difference - - -

Rollovers requested - - - Roallovers - - -
requested

Rehabilitation/Renovation/

Refurbishment

|

Approved Budget R 7 499 000 R 9 274 000 R10 000 000 Approved R5 750 000 R5 750 000 R 5 750 000
Budget

Expenditure Amount R 7 498 826 R 9169630 R 11574 578 Expenditure - - -
Amount

Difference R 174 R 104 370 -R 1574 578 Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Upgrades and Additions

Approved Budget R1 179 000 - R500 000 Approved R2 000 000 R2 000 000 R2 000 000
Budget

Expenditure Amount R1178 921 - - Expenditure - - -
Amount

Difference R79 - R500 000 Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Maintenance and Repairs

Approved Budget R7 222 000 R5 216 000 R3 500 000 Approved R5 750 000 RS 750 000 R5 750 000
Budget

Expenditure Amount R7 221 295 RS5 256 618 R3 587 491 Expenditure - - -
Amount

Difference R705 -R40 618 -R87 491 Difference - - -

Rollovers requested - - - Rollovers - - -
requested

| =3 b ~iNc 1 | ] [
New/Replaced
Infrastructure 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
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30

Non- Infrastructure: Capital

Approved Budget R316 000 R500 000 R1 481 000 Approved R 2 000 000 R2 000 000 R2 000 000
Budget

Expenditure Amount R213 399 - R476 675 Expenditure - - -
Amount

Difference R102 601 R500 000 R1 004 325 Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Non- Infrastructure: Current

Approved Budget - - R735 000 Approved R716 000 R716 000 R716 000
Budget

Expenditure Amount R93 300 - . R213 210 Expenditure - - -
Amount

Difference -R93 300 - R521 790 Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Infrastructure Transfers:

Capital

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference - - - Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Financial Assets

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference - - - Difference - - -

Rollovers requested - - - Rallovers - - -
requested

Total

Approved Budget R16 216 000 R14 990 000 R16 216 000 Approved R16 216 000 R16 216 000 R16 216 000
Budget

Expenditure Amount R16 205 741 R14 426 249 R15 851 955 Expenditure - - -
Amount

Difference R10 259 R563 751 R364 045 Difference - - -

Rollovers requested - - - Rollovers - - -
requested
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» Table 6: Past Financial Performance, Commitments and Rollovers: Grant Funding

New/Replaced

Infrastructure 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Approved Budget R282 088 000 R261 360000 R144509000 Approved R124 500000 R223500000 R153 400 000
Budget

Expenditure Amount R157673526 R245514143 R148865662  Expenditure - - -
Amount

Difference R124 414 474  R15 845 857 -R4 356 662 Difference - - -

Rollovers requested R124 414 474  R15 845 857 - Rollovers - - -
requested

Rehabilitation/Renovation/

Refurbishment

Approved Budget R150003 000 R217568000 R239057000 Approved R242 556 000 R219934 000 R223 309 000
Budget

Expenditure Amount R136 524 493 R163501674 R242578190 | Expenditure - - -
Amount

Difference R13478507 | R54 066 326 -R3 521190 Difference - - -

Rollovers requested R13 478 507 R54 066 326 - Rollovers - - -
requested

Upgrades and Additions

|

Approved Budget R365 366 000 R358053000 R369805000 Approved R303500000 R184000000 R249 767 000
Budget

Expenditure Amount R315821561 R376462640 R415016773 | Expenditure - - -

‘ Amount

Difference R49 544 439 -R18409640 -R45211773 Difference - - -

Rollovers requested R49 544 439 - - Rollovers - - -
requested

Maintenance and Repairs i

Approved Budget R178776 000 |R149136000 R206759000 Approved R277 650000 R296612000 R346175000
Budget

Expenditure Amount R169336 526 R244622510 R173732498  Expenditure - - -
Amount

Difference R9 439 474 -R95 486 510 R33 026 502 Difference - - -

Rollovers requested RO 439 474 - R33 026 502 Rollovers - - -
requested

Non- Infrastructure:

Capital !

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference . - - Difference - - -

Rollovers requested B - - Rollovers - - -
requested

Non- Infrastructure:

Current

Approved Budget R44 543 000 R81 127 000 R360 000 Approved - - -
Budget

End of Year (EoY) Report Template April 2025
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New/Replaced

Infrastructure 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Expenditure Amount R40 815 473 R37 764 436 R443 671 Expenditure - - -
Amount

Difference R3 727 527 R43 362 564 -R83 671 Difference - - -

Rollovers requested R3727 527 | R43 362 564 - Rollovers - - -

| requested

Infrastructure Transfers:

Capital

Approved Budget - R1 000 000 L Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference - R1 000 000 - Difference - - -

Rollovers requested - R1 000 000 - Rollovers - - -
requested

Infrastructure Transfers:

Current

Approved Budget R9 000 - R105788 000  Approved R113442000 R 97701000 R94 754 000
Budget

Expenditure Amount R8 265 - R84 212 634 Expenditure - - -
Amount

Difference R735 - R21 575 366 Difference - - -

Rollovers requested R735 - R21 575 366 Rollovers - - -
requested

Financial Assets

Approved Budget - - - Approved - - -
Budget

Expenditure Amount B - - Expenditure - - -

. Amount

Difference - - - | Difference - - -

Rollovers requested - - [- Rollovers - - -
requested

Total !

]

Approved Budget R1 020786000 R1 068245000 R1066 279000 Approved R1 061 648 R1 021 747 R1 067 405
Budget

Expenditure Amount R820 179 844 R1 067 878 954 R1 064 849 427 Expenditure - - -
Amount

Difference R200 606 156 R366 046 R1 429 573 Difference - - -

Rollovers requested R200606 156  R366 046 R859 157 Rollovers - -
requested
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> Table 7: Past Financial Performance, Commitments and Rollovers: Donor Funding [if applicable]

New/Replaced
Infrastructure 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28
Approved Budget Approved
Budget
Expenditure Amount Expenditure
Amount
Difference Difference
Rollovers requested NA N/A N/A Rollovers N/A N/A
requested
Rehabilitation/Renovation/
Refurbishment
Approved Budget Approved
Budget
Expenditure Amount Expenditure
Amount
Difference Difference
Rollovers requested NA N/A N/A Rollovers N/A N/A
requested
Upgrades and Additions
Approved Budget Approved
Budget
Expenditure Amount Expenditure
Amount
Difference Difference
Rollovers requested N/A N/A N/A Rollovers N/A N/A
requested :
Maintenance and Repairs
Approved Budget Approved
Budget
Expenditure Amount Expenditure
Amount
Difference ' Difference
Rollovers requested N/A N/A N/A Rollovers N/A N/A
requested
Non- Infrastructure
Approved Budget Appraved
Budget
Expenditure Amount Expenditure
Amount
Difference Difference
Rollovers requested N/A N/A N/A Rollovers N/A N/A
requested

End of Year (EcY) Report Template April 2025
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New/Replaced

Infrastructure 2022/23 2023/24 2024/25 2025/26 2026/27 2027728
Infrastructure Leases
Approved Budget Approved
Budget
Expenditure Amount Expenditure
Amount
Difference Difference
Rollovers requested N/A N/A N/A Rollovers N/A N/A
requested
Infrastructure Transfers:
Capital
Approved Budget Approved
Budget
Expenditure Amount Expenditure
Amount
Difference Difference
Rollovers requested N/A N/A N/A Rollovers N/A N/A
requested
Infrastructure Transfers:
Current
Approved Budget Approved
Budget
Expenditure Amount Expenditure
Amount
Difference Difference
Rollovers requested N/A N/A N/A Rollovers N/A N/A
requested
Financial Assets
Approved Budget Approved
Budget
Expenditure Amount Expenditure
Amount
Difference Difference
Rollovers requested N/A N/A N/A Rollovers N/A N/A
requested
Total
Approved Budget Approved
Budget
Expenditure Amount Expenditure
Amount
Difference Difference
Rollovers requested N/A N/A N/A Rollovers N/A N/A
requested
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> Table 8: Past Financial Performance, Commitments and Rollovers: EPWP [if applicable]

New/Replaced

Infrastructure 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure | - - )
Amount

Difference - - - Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Rehabilitation/Renovation/

Refurbishment

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference - - - Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Upgrades and Additions

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference o - - Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Maintenance and Repairs

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference - [ - Difference - - -

Rollovers requested o - - Rollovers - - -
requested

Non- Infrastructure

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference - - - Difference - - -

Rollovers requested " - - Rollovers - - -
requested
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New/Replaced

End of Year (EoY) Report Template April 2025

Infrastructure 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28

Infrastructure Leases

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference - - - Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Infrastructure Transfers:

Capital

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference - - - Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Non Infrastructure Transfers:

Current

Approved Budget R2 374 000 R2 813 000 R3 328 000 Approved R6 721 000
Budget

Expenditure Amount R2 372 480 R2 812 947 R3 328 000 Expenditure - - -
Amount

Difference R1 520 R53 Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Financial Assets

Approved Budget - - - Approved - - -
Budget

Expenditure Amount - - - Expenditure - - -
Amount

Difference - ‘ - - Difference - - -

Rollovers requested - - - Rollovers - - -
requested

Total

Approved Budget R2 374 000 R2 813 000 R3 328 000 Approved R6 721 000 - -
Budget

Expenditure Amount R2 372 480 R2 812 947 R3 328 000 Expenditure - - -
Amount

Difference R1 520 R53 Difference - - -

Rollovers requested - - - Rollovers - - -
requested




8.3 Accruals

» Table 9: Accruals

EIG

EIG

DBSA

INFRA PROJECTS

86 233 022,20

Due to Budget challenges the
Department could not pay tranche
payments to the IA as required

71 384 359.66

All payables disclosed for effective

payments in financial year 2025-2026

End of Year (EoY) Report Template April 2025
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8.4 Project Planning

Please find attached Annexure C for projects in planning
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Programme Management

The Department is implementing projects through two Implementing Agents, utilisation of professional Service
Providers (PSP’s) and also internally through officials in the Chief Directorate.

Department of Public Works and Infrastructure (DPWA&I) is the primary Implementing Agent for Free State
Department of Education, and it is mainly implementing major new infrastructure projects. Of the seventeen (17)
projects were allocated to this implementing agent in 2017, 10 were still under construction at the end of the
financial year and one where the contractor has been terminated are in redesign phase.

The secondary Implementing Agent for the Department of Education is the Development Bank of Southern Africa
(DBSA), which was introduced at the end of 2019/20 financial year. As at the end of the reporting period only five
of the original 8 programmes are under construciton with the other three cancelled. One of four(4) new schools
and three of the twenty one (21) inappropriate structure projects, reached practical completion during the 2024/25
financial year. Thirteen of the 30 structural defect projects commenced during the 2024/25 financial year. Due to
over commitment, the department could not approved the concurrences for the outstanding projects.

The DBSA is implementing 5 programs which is summarized below:

PROGRAMMES,
*  Programme 1 — New schools,
«  Programme 2 — Facilities with Inappropriate Material,

*  Programme 3 — New Halis,
*  Programme 4 — New Technical workshops,
+  Programme 7 — Structural Defects, The status of funds with DBSA is depicted in the graph below:

DBA Financial situation R'000

1820000
00 L
1400 GO0
1200 X
10000

7236592

A0 GO0

j

Commitrnent made by did ¢ Due 10 DESA Iotal DESA Unsp e
Lrpenditure 10 31 Mar actQuri
200000 2025

The third implementing strategy is managed in-house, where the Department is implementing Upgrades, Additions,
Refurbishments and Rehabilitation projects with the assistance of PSP’s that are appointed and the fourth strategy
is where officials of the Department is managing projects internally i.e. alternative electricity, augmentation of
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existing water sources, scheduled maintenance, day to day maintenance, etc. The Department is also busy with the
conversion of existing facilities into an art school as well as phase Il of the Bloemfontein school for autistic learners.

Against a total budget of R1,083 billion, which included an additional amount of R50 million which was appropriated
to the Department in late in March 2025. The department managed to spend 99.8% during the reporting year. A roll-
over of R859,157.00 as been requested. The reason for the under-expenditure was due to cash challenges in the
Free State. Unfortunately, there was also a large payable due to limited budget vs commitments. This over
commitment was a result of the last few financial years’ challenges with procurement that was all resolved in 2023/24
with the resulting overcommitment. This was mitigated by limiting procuring to mostly urgent projects during the
2024/25 financial year. The overcommitment will be resolved during the first semester of the 2025/26 financial year,
but will have to be managed very closely to avoid a similar situation going forward.

FSDoE - Offices:

The Infrastructure Enhancement Allocation (IEA) recorded an underspending of R364,045.00, primarily due to cash
challenges in the Free State. '

FSDoE - ECD:

The Early Childhood Development Maintenance grant (ECD) recorded an underspending of R89,671.00, primarily
due to cash challenges in the Free State.

Tables 10 and 12 below provide a consolidated summary of the performance of the Implementing Agents (lAs), as
well as departmental self-implemented programmes. The assessment considers both financial performance—
expenditure against budget—and delivery performance, focusing on time and cost indicators, as of the end of the
2024/25 financial year.

> Table 10: Performance of IA against Budgets

R'000 R'000

Funds were used to augment over
DPWA&I 11 EIG 121 593 117 724 expenditure in other programmes

An amount of R167 million were
DBSA 40 EIG 163 239 152 699 paid to this IA during the 2023/24 FY.
See attached support on progress
and expenditure in Annexure. Funds
were used from other items
Projects implemented inhouse
DoE - Upgrade, Additions, 88 EIG 371 426 420 542 through PSP’s as well as internally.
Refurbishments (PSP) Funds were exhausted and

augmented with under expenditure

from other budgets

This includes mainly renovations

DoE - Renovations & 59 EIG 120 600 118 046 & repairs as well as day to day
Repairs (Inhouse) maintenance projects.
T Funds were used to augment over
DoE - 224 EIG 139130 106 709 expenditure in other programmes
Maintenance(quotations)
(Inhouse)
DoE — Maintenance (ECD, In- 11 ECD Maintenance 8,974 8,875 Spending was slightly below the budget
house) Grant due to cash challenges in the Free
State
DoE - Offices (In-house) 15 IEA 16,216 15,852 The allocation was effectively

utilised for office renovations,
refurbishments, and routine
maintenance, achieving near full
expenditure.

End of Year (EoY)} Report Template April 2025
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> Table 11: Successes and Delivery Challenges on a Programme Level by IA’s — only projects that were under
construction during FY

Total Pr@j‘écis: | 1A ! Successes Delivery Challenges
| Time ‘ Cast Time | Cost
| = or < Control | =or < Control ' >10% Control - >10% Control
11 DPW&I 11 2 11 9
. 40 DBSA 0 39 40 1
88 FSDoE: PSPs 7 82 77 6
59 FSDoE: Internal 40 54 19 5
224 FSDoE: Quotations 84 177 140 47
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Narrative on table 11:

DPWA&I: All the projects implemented by this IA is already over contract period without proper EOTs or already far

behind schedule. Time management of this [A is not effective at all. The cost control of the newer projects is more

effective, which gives an indication that this 1A has improved on their cost management. The department is working
very closely with this IA in order to try to improve implementation.

DBSA: The projects where delays were experienced was due to budget challenges within the Department which
prevented timeous tranche payments to the IA and therefore late payments to suppliers.

FSDoE: — PSP’s: Delays on running projects are mostly caused by late payments due to budget challenges within
the department

FSDoE: - internally & quotations; Various projects are implemented by officials in Head Office and the Districts. In
general cost management on these projects are effective. Delays are mainly cause caused by late payments due to
budget challenges within the department
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The Member of the Executive Council approved the organizational structure and post establishment of the
Department on 03 October 2014,

Physical Resource Management has 85 positions and 65 post are filled, therefore the vacancy rate is 16%. The
Chief Directorate was granted permission to advertise 11 posts on the 25 October 2024 and the closing date of the
advert was on the 8 November 2024. The advertised posts include Director (1) Chief Civil Engineer (1) Chief
Architect (1) Chief Engineer (1) Deputy Director: Finance (1) GIS Technician (1) Assistant Director: Property (1)
Chief Works Inspector (1) Senior Administrative Officer (1) Administrative Officer (1) Administration Clerk (1)

R52,640 million of the Education Infrastructure Grant was allocated to compensation of employees.
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INDIVIDUAL CAPACITY TO MANAGE INFRASTRUCTURE

B,
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> Table 14: Individual Capacity

Production and Chief Civil/Structural Engineers

Production and Chief Electrical Engineers

Production and Chief Mechanical Engineers

Production and Chief Architects

Production and Chief Quantity Surveyors

Production and Chief Town Planners

Production and Control Engineering Technicians

Production and Control Engineering Technologists

Production and Control GIS Technician

Production and Chief GIS Professional

Production and Chief Land Surveyor
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KEY CHALLENGES: PROGRAMME MANAGEMENT




> Table 15: Key Challenges in the Year

5 30%

No Council Projects cannotbe 7
Land Resolutions. Valuation implemented without
of Properties a PTO Commitment
or a Council
Resolution from the
Municipalities
) 0% All projects are Project cannot be N/A
Environmental compliant in terms of implemented without
Impact Environmental Impact a Environmental
Assessment Assessments, EIAis Impact Assessment.
only applicable for
schools developed on
Unsurveyed Land B
. 70% Council Resolutions orProjects are 7
Municipal PTO are in place. implemented
approvals - timeously
0 N/A N/A
Bulk services
0 0
Large N/A N/A
variations
and scope of
work
Exceeded 0 ¥ There were a few N/A
control of the projects
budget where variation
orders were
approved for
additional work, but
nothing that can be
reported as a
- - challenge.
Delays with g N/A N/A
Procurement -
Contractor P N/A N/A
obligations
’ 0 0
Site N/A N/A
Handover
to
_contractor
) All the projects that _
Extension 44 17% were still under End users did not 0
of time receive the assets

construction from
September 2024,
were affected by late
payments. EOT will
be awarded where
applicable.

timeously and had
to either stay in
temporary mobile
classrooms or
continue to sue
facilities that is not
in optimal condition
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Quality 1 0.01% The contractor on Delay in the end 1

one project in user utilising the
Xhariep were asset. The site has
terminated due to been barricaded to
quality and minimise risk on

compliance issues.  learners and
The project is back to teaching staff.

SCMtogeta
replacement
B Contractor.

Delays N/A N/A

with -

commissi

oning

Final N/A N/A

account

Section 824 80% Section 42 Non-compliance 28

42 submissions with GIAMA in

transfers submitted to the terms of asset
Custodian since registers
2023/24 but not been
approved

Inadequat 0 N/A N/A

e capacity

and

capability

of

Implemen

ting Agent I
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PROJECT MANAGEMENT
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Narrative on annexure D

The difference between contracts awarded and final contract values due to variation orders are only 3% and is
therefore managed appropriately.

In general projects that reached practical and final completion during the current financial year were completed
within the extended contract periods, although not within the original contract period. Mostly delays were caused
due to contractors not being paid within 30 days, which was a result of budget challenges experienced by the
Department. This matter was caused by over commitment and was mitigated by limiting new commitments to urgent
projects only.

During the financial year the Department managed to transfer 43 projects to the value of R442,8 million to the
Custodian. By the end of the 2024/25 financial year there were 5 submissions (4 submitted during 2023/24 and one
during 2024/25), that was not approved yet by the Custodian. The Department strife to transfer newly completed
projects within 6 months after the final payment or final fee claim has been processed.

One hundred and twenty-three (123) capital projects achieved practical completion during the 2024/25 financial
year. Fifty-nine (59) of the projects that reached practical completion also achieved final completion during the
financial year. The remaining 37 projects, which are still in practical completion should move to final completion
within the first semester of the 2025/26 financial year. Final accounts, close-out reports and subsequent final fee
claims will follow, which will bring them to a status of being ready for section 42 transfer.
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Infrastructure Risks

14.1 Programme Risks

> Table 17: Programme Risk Description and Mitigation Strategy

Too many clustered projects handled by one PSP The department must reduce number of projects allocated to
each PSP and ensure intense monitoring of projects which are
implemented.

Delayed appointments due to procurement challenges The HOD appointed a new BAC and BEC, which received training
from Provincial Treasury. Procurement improved significantly during
the FY

Invoices/ claims in excess of 30 days The finance division has developed an invoice tracking register to
track age analysis of invoices and handling time by each official. This
has improved a lot during the financial year and was limited to tax
compliance, logis challenges and towards the end of the year, cash
challenges.

Poor workmanship Regular site monitoring by 1A and Departmental officials

Over commitment of some contractors and consultants  This was managed during procurement processes by implementing
the SOP of the framework, however remained a challenge due to
limited number of contractors on the framework.

Availability of material in construction industry / Contractor must do proper planning and come with alternative
industrial actions arrangements
Over-stretched programme managers Department must reduce number of projects implemented, to ensure

that there is a manageable number of projects and the department
makes a maximum impact on infrastructure delivery in a cost efficient
manner

Strike/industrial actions by labourers Proper social facilitation must be conducted. PSC are appointed to
assist with involvement of school community. The Local Councillor
must be involved from the beginning. Proper CLO must be appointed
to assist.

Construction mafias causing sites being closed This is a serious challenge that caused major disruptions on
construction sites and should be addressed nationally. Internally the
Department tried to involve social facilitators and well as intervention
from facilitators form the Premier’s office to resolve matters. On some
sites the Police were also involved.
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14.2 Project Risks

> Table 18: Project Risk Description and Mitigation Strategy

I elilz Zailzls
gque r f=ivtd

DOE9/15/6 FOURIESB:BREDA HOSTEL Underexpenditure due to Programme Manager monitored the
continued delays project very closely together with the 1A,
regular bilateral meetings with IA
DOE10/15/16 GARIEPDAM:ORANJEKRAG Underexpenditure due to Programme Manager monitored the
continued delays project very closely together with the 1A,
regular bilateral meetings with 1A
5/16/7 PARYS:NEWPRIM(FATHER Underexpenditure due to Programme Manager monitored the
BALINKO continued delays project very closely together with the 1A,
regular bilateral meetings with 1A
01/15/16 VILJOENSKROON:DR SELLO Underexpenditure due to Programme-Manager monitored the
continued delays project very closely together with the 1A,
regular bilateral meetings with 1A
06/15/16 TROMPSBURG:NEW SPEC/S Underexpenditure due to N/A

continued delays;
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CONCLUSION AND WAY FORWARD
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15 Conclusion and Way Forward

1 Cash Flow Challenges Faced by
Contractors

2 Delays in Project Completion

Enforce prompt payment practices and reduce delays in processing
interim claims. Provide mobilisation advances or milestone-based
payments for qualifying contractors. Encourage use of subcontractor
payment guarantees or project bank accounts. Support emerging
contractors through mentorship and financial management training.

Improve project planning and realistic scheduling. Enforce milestone-
based monitoring via the Infrastructure Delivery Management System
(IDMS). Prequalify reliable contractors with proven track records.
Impose penalties for unjustified delays.

3 Budget Overruns

Conduct detailed cost planning and risk analysis at inception. Update
cost estimates regularly to reflect market prices. Enforce change
management protocols. Carry out periodic financial audits.

4 Poor Quality of Workmanship

Engage qualified professionals for design and supervision.
Implementing quality management systems ad regular inspections.
Ensure compliance with SANS and National Building Regulations.
Enforce contractor accountability through performance guarantees and

retention clauses

5 Inadequate Stakeholder Coordination

Develop a clear stakeholder engagement and communication plan.
Establish project steering committees with defined roles. Facilitate
regular coordination and progress meetings. Use collaborative project
management tools
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> Table 20: Project Improvement Recommendations

capability to complete the
works, given that the contract
periods have expired.
Learners are suffering due
to delays. Drastic measures
are needed to expedite
completion. The PSP
appointments to be expedited
with immediate effect.

School: The Geotech report
issue caused significant
delays, and the project has
been hostile. The DPW&I
must clarify the way forward,
including the termination
process for non-performing
contractors.

1 DOE9/15/6 - FOURIESB: The currentimpasse is further  The Department of Education will
| BREDA HOSTEL delaying the completion ofthe  take over this project with immediate
hostel, besides the fact that effect. A one-month handover period
the project has been under is requested to ensure a smooth
construction for 55 months, transition.
which is severely making the
i budget situation worse as for
| farm learner who the FSDoE
transports every day to school
| i and back.
2 DOE10/15/16 GARIEPDAM: Project attained PC N/A
ORANJEKRAG 12/12/2024
3 5/16/7 PARYS: Submission for Extension of DPWA& is requested to complete the
NEWPRIM(FATHER BALINK)  Time (EOT) is ready for HOD works without further delays.
approval.
4 01/15/16 VILJOENSKROON: Completion of the hall is DPWA& is to continue overseeing
DR SELLO pending ventilation and this project.
ceiling work. The water issue
requires a borehole and
treatment plant.
5 06/15/16 TROMPSBURG: Hostel: Concerns were The PSP appointments to be
NEW SPEC/S raised about the contractors' expedited with immediate effect

The DPW&I must clarify the way
forward, including the termination
process for non-performing
contractors.
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Annexure A: Infrastructure Commitments

Annexure B: Copy of the Roll Over Requests submitted to National Treasury

Annexure C: Projects in Planning Stage 1 & 2

Annexure D: Completed Projects (Projects that reached practical and Final completion stage during
reporting period)

Annexure E: HR Capacitation report



