DBE Research, Monitoring and Evaluation Practice Note
#2: Key concepts in Monitoring and Evaluation
(M&E) within government

Accessibility Indicators

Explore whether the intended beneficiaries can access
services or outputs.

Accountability

An agency’s, organisations, or individual’s obligation to
demonstrate and take responsibility for performance in light
of agreed expectations. (The functions of M&E promote
accountability).

Accountability Documents

Documents that executive authorities use to give “full and
regular” reports on the matters under their control. They
include plans, budgets, in-year reports, and annual reports.

Activities

These are processes or actions which use a range of inputs to
produce the desired outputs and ultimately outcomes. In
essence, activities describe "what we do".

Adequacy Indicators

The quantity of input or output relative to the need or
demand.

Assumptions

Assumptions are factors that are accepted as true and
certain to happen without proof.

Audit Assessment of (i) the legality and regularity of project or
programme expenditure and income, i.e., compliance with
laws and regulations and funds are efficiently and
economically.

Baseline The current level of performance that the institution aims to

improve.

Baseline Information

Information — usually consisting of facts and figures collected
at the initial stages of a project — that provides a basis for
measuring progress in achieving project outcomes. Historical
performance.

Benchmark

Reference point or standard against which performance or
achievements can be assessed.

Beneficiaries

The individuals, groups, or organisations whether targeted or
not, that benefit directly or indirectly from an intervention.

Cost Effectiveness

Comparison of the relative costs of achieving a given result
or output by different means (employed where benefits are
difficult to determine).

Cost Indicators

The overall cost (or expenditure) of producing a specified
quantity of outputs.

Cumulative Target (Year-
End)

The annual target is an aggregation of all the quarters'
targets. Therefore, each quarter's performance is reflected
in a particular quarter.




Cumulative Target (Year-
to-Date)

The previous quarters' target must be added to the next
quarter to eventually add up to the annual target. Reporting
should reflect aggregated performance from the beginning
of the financial year up to the quarter being reported.

Non-Cumulative Target

The annual target (which is the same as quarterly target(s))
can be reflected as a target for a particular quarter, or as a
stand-alone annual target.

Demand-driven Indicators

Demand-driven indicators are measures of efficiency for
services provided by institutions against the demand from
service beneficiaries.

Development Objective

The improved situation in the future in the form of the
benefits that the society/community will derive from the
implementation of the project or programme.

Effectiveness

Measures the extent to which an objective has been
achieved or how likely it is to be achieved.

Effectiveness Indicators

Examine how effective the outputs of an institution are in
achieving the desired outcomes.

Efficiency

Assesses how inputs/resources (such as costs and
implementing time) are converted into outputs.

Efficiency Indicators

Examine how productively inputs are translated into
outputs.

Evaluation

Systematic and independent assessments of ongoing or
completed projects or programs.

Evidence-Based Decision
Making

Evidence-based decision making is the systematic application
of the best available evidence to the evaluation of options
and to decision making in management and policy settings.

Feedback Provision of objective and timely information on the
performance against set expectations and standards, aimed
at improving performance.

Goal The higher-order outcome to which a programme is
intended to contribute (Sometimes the goal long-term
outcome of a programme is referred to as the goal).

Indicator An indicator is a predetermined signal that includes a unit of
measurement that specifies what is to be measured along a
scale or dimension but does not indicate the direction or
change.

Impact These are the results of achieving specific outcomes, such as
reducing poverty and creating jobs. Impacts seek to answer
the question of “what do we aim to change”.

Input These are the resources which contribute to the production

and delivery of outputs. Inputs are "what we use to do the
work". They include finances, personnel, equipment, and
buildings.

Interventions

An intervention is a series of activities aimed at bringing
about clearly specified objectives within a defined time
period and with a defined budget.




Knowledge

Information becomes knowledge when connections and links
to other information items are analyzed to facilitate critical
thinking and reasoning.

Logical Framework

The tool for developing and monitoring the logical

Approach relationship between inputs, activities, outputs, and
objectives that determines the implementation of a project
or programme.

Monitoring The continuous or periodic process of collecting and

reviewing data to measure the performance of a program,
project, or activity and implementation by management to
assess delivery, identify difficulties, ascertain problem areas,
and recommend remedial action(s).

Monitoring and Evaluation
(M&E)

The combination of Monitoring and Evaluation which
together provide the knowledge required for: a) adaptive
project management, b) reporting and accountability
responsibilities, c) learning and d) empower the primary
stakeholders.

Monitoring and Evaluation
System

Monitoring and Evaluation system is a set of organizational
structures, management processes, standards, strategies,
plans, indicators, information systems, reporting lines, and
accountability relationships which enables the Department
to discharge its M&E functions effectively.

Outcome

The medium-term results for specific beneficiaries which are
the consequence of achieving specific outputs.

Output

The final products, or goods and services produced for
delivery. Outputs may be defined as "what we produce or
deliver". Outputs are also the building blocks towards the
desired outcomes.

Pathway of Change

Pathway of change is a map that illustrates the relationship
between interventions and outcomes. Each step of the
results chain is reflected on the map and should lead to the
achievement of the outcomes and impact.

Performance Information

Performance information indicates how well an institution
performs towards the achievement of its results. This
information is vital in enhancing transparency,
accountability, and oversight.

Policies

Policies are statements of what government seeks to achieve
through its work and why.

Programmes

A set of interventions put together under the overall
framework of a common Overall Objective/Goal; or an
ongoing set of initiatives/services that support common
objectives.

Projects

Planned undertakings designed to achieve certain specific
objectives within a given budget and a specific period, and
implemented in one or more sites.




Qualitative

Research that relies on non-numerical data, tends to rely on
behavioural observations or interviews with participants,
describe people’s knowledge, attitudes, or behaviours.

Qualitative Indicators

Qualitative indicators are descriptive criteria or categories of
measurement.

Quantitative

Refers to research that relies on numerical data which can
be handled by statistical procedures.

Quantitative Indicators

These are expressed in terms of amounts, numbers, ratios,
percentages, and measurement of these give a numerical
value that can be easily compared to targets to assess
performance.

Resources

Items that a programme has or needs in order to operate,
such as staff time, managerial time, local knowledge, money,
equipment, trained personnel, and socio-political
opportunities.

Review

Comprehensive assessments of the progress of a programme
or component during implementation.

Risk

A potential, unwanted outcome that will affect the
achievement of an institution’s predetermined results and
service delivery.

SMART

An acronym used to define the set of criteria for selecting
performance targets: S-specific; M-measurable; A-
achievable; R-relevant; T-time-bound.

Stakeholders

People, groups, organisations, or other bodies involved or
with interest in the area or field where interventions and
assistance are directed.

Sustainability

The ability of a program to deliver benefits to the target
group for an extended period of time after completion.

Target Targets are the score an institution would like to achieve and
must be time-bound and achievable. Targets must be
SMART.

Target Group The specific individuals or organisations for whose benefit

the development intervention is undertaken.

Technical Indicator
Description

The description of impact, outcome, and output indicators
and targets to outline data collection processes, gathering of
portfolio of evidence, acceptable level of performance at the
beginning of the planning cycle.

Timeline Indicators

Indicate whether activities and outputs are on time.

Validity

This refers to the extent to which a concept, conclusion, or
measurement is well-founded and likely corresponds
accurately to the real world. The extent to which the
information measures what it is intended to measure.




