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The Infrastructure Backlog relative to baseline 2014

In May 2014 a strategy and implementation plan was approved for the elimination of public school

infrastructure backlogs in the Western Cape as identified through the regulations relating to minimum

norms and standards for public school infrastructure. This strategy implementation plan made provision

for the following and is updated in this document, as at the end of 2019:

® The backlogs that this province experiences in terms of meeting the norms and standards;

e The costed short, medium and long-term plans with targets.

Inappropriate Structures — Full replacement

155

106

Ablutions shortages

746 toilets at 96 schools

524 toilets at 56 schools

Fencing (Replacement) 15 schools 0 schools (replacements
only)

Laboratories 352 schools 334 Schools

Sports Fields 103 schools 103 schools

Libraries 37 schools 37 schools

Universal Access 499 schools 485 schools

Classrooms

149 classrooms at 53

35 classrooms at 11
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1. SCHOOLS BUILT OF INAPPROPRIATE MATERIALS INCLUDING WOOD, METAL AND ASBESTOS

Based on information gathered from the 2006 NEIMS assessment the WCED developed a list of schools
built of inappropriate materials and has updated this list based on new assessments and consultations. At
time of the 2014 survey, there were 207 schools on the list. Schools already under construction or in

planning and feasibility stage, as well as schools to be replaced under the ASIDI programme were excluded

in the original calculation purposes.

The total number of schools that would be scoped to be replaced is 155 of the 207 identified in the 2014

survey, factoring in school closures and the exclusion of schools that are leased by Government.

® 49 school replacements have been completed since 2014/15;
= 12 school replacements are in construction phase;

®* 17 schools are in various stages are at least at stage 2 — Concept Report in the project lifecycle.

The remaining backlog at December 2019 is therefore 106, of which 29 projects are currently in execution
and can be expected to have been completed in FY 2022/23. Budgets are ring-fenced to ensure these

projects are completed.

In 2019, the WCED conducted an extraordinary survey of the conditions of facilities at the schools
constructed of inappropriate materials as well as a sample of the schools that are particularly vulnerable to
infrastructure failure due to weathering, age or overcrowding. Recommendations in the form of updated
intervention strategies are being tabled for implementation in 2020 towards stabilising schools and

enhancing the safety of teachers and learners.

Due to funding shortfalls these strategies will focus on restoring minimum functionality and extending the
lifespans of the remaining 77 schools that will not be replaced in the short to medium term. These

measures include:

* Partial replacement of building sections built from inappropriate material or that show
deterioration to the point of imminent failure;

® Renewals (Retaining of super structure);
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permanent replacement;

Maintenance and repair;

Replacement of sections with mobile classrooms as temporary measure in anticipation of the

A clear timeframe for these and other measures will be included in the 2020 progress report.

2. SHORTAGES OF ABLUTION FACILITIES AT SCHOOLS IN THE WESTERN CAPE

According to the survey conducted and calculation made, many schools in the Western Cape have more

ablution facilities than is prescribed by the regulations. Unfortunately, these surpluses cannot (for

locational reasons) be subtracted from the under-supply of facilities at other schools. The under-supply of

ablution facilities thus needed to be addressed on a case by case basis.

Learner population growth in the province resulting in higher enrolment counts at schools and, in many

cases overcrowding, puts pressure on the number of ablution facilities to be added. Since 2014, 40 mobile

toilets have been deployed at 18 schools. The shortage of toilets in 2018 was 1141 required at 146 public

ordinary state owned schools. The shortage of sanitation facilities is shown by WCED District below.

District

CAPE WINELANDS

EDEN AND CENTRAL KAROO
METRO CENTRAL

METRO EAST

METRO NORTH

METRO SOUTH

OVERBERG

WEST COAST

Grand Total

Shortage of Toilets Number of Schools

60 7
43 6
57 7
166 15
84 9
82 8
18 3
14 i
524 56

Table 3: Shortage of ablution facilities at schools in the Western Cape (2019)

The backlog calculation excludes all schools earmarked for replacement, all lease schools and small

schools. Lease schools constitute a difficulty since the WCED does not invest public money on privately

owned land, yet basic N&S must be observed as far as possible. The approach that WCED has taken has

WCED REPORT ON THE IMPLEMENTATION OF

THE REGULATIONS RELATING TO MINIMUM UNIFORM NORMS

AND STANDARDS FOR PUBLIC SCHOOL INFRASTRUCTURE

NOVEMBER 2019



been to approach lease school owners and ask them to bring schools up to standard and to re-negotiate

the leases to take additional costs into account.
3. SHORTAGES OF PERIMETER FENCING AT SCHOOLS IN THE WESTERN CAPE

Information gathered from the 2014 survey indicated that less than 4% of schools in the Western Cape (54

schools) had no fence.

In determining the backlog, it was decided that all schools on leased property would be excluded as the
property owner would take the necessary responsibility to ensure that the facility is properly secured and
fenced. Furthermore, several of the schools without fences are on the replacement schools list where

fencing will be incorporated as part of replacement. The result is that the fencing backlog was determined

to be 15 schools.

All 15 schools’ fences have been delivered. However, as a result of theft and vandalism schools require

support from the WCED on an ongoing basis to replace their fencing and generally improve security.

The original survey in 2014 found that of the schools that have a perimeter fence, 400 schools described
this fence as being in a bad condition. A further 519 schools described their fence as being in a fair
condition and 482 described their fence as being in a good condition. As is the case with ablutions,
improving fencing conditions are not considered to be part of the N&S backlog, but would need to receive

appropriate attention as part of normal day-to-day maintenance arrangements.
4. SHORTAGES OF LABORATORIES AT SCHOOLS IN THE WESTERN CAPE

According to the 2014 survey approximately 625 schools reported to have access to a laboratory while
830 schools do not have access to a laboratory. These schools include both primary and secondary schools
and include all schools regardless of enrolment size. When leased schools, replacement schools and

schools with enrolments below 250 are excluded from consideration, the shortage is 352 labs.

The implementation of the 2014 strategy made for the provision of laboratories from 2018/19. To date

18 laboratories were provided to schools ahead of schedule. The WCED entered into a partnership with
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the Archway Foundation and University of Western Cape as well as the SAME Foundation to provide

laboratories to schools. The programme focuses on upgrading of laboratories at high schools and not

primary schools, however, which makes up 99.4% of the laboratory backlog.
5. SHORTAGES OF SPORTS FIELDS AT SCHOOLS IN THE WESTERN CAPE

In 2019 there has been no changes to the backlog of sports fields.

The 2014 survey found that 496 schools had no access to sports fields, approximately one third of all public

ordinary schools in the Western Cape. However, when lease schools and replacement schools and schools

with fewer than 250 learners are excluded, the backlog is 103.

Most of the schools listed as not having sports fields, had been provided with a basic facility in the past but
have seen it deteriorate to the point where the facility is not usable. The 103 schools will be revisited to
confirm the need, and, in most cases, a hard surface combi-court arrangement will be provided. Specific

arrangements are being assessed on a school by school basis.

6. SHORTAGES OF LIBRARIES/MEDIA CENTRES AT SCHOOLS IN THE WESTERN CAPE

In 2019 there has been no changes to the backlog of libraries.

The 2014 survey found that approximately 1290 schools have access to a library, while 165 schools have
no access to a library. Adjusting for lease and replacement schools and schools under 250, the number of

new libraries that will be required is 37. As with labs consideration of the placement of mobile libraries at

leased and other schools is being considered along with other options.
7. BACKLOGS IN RESPECT OF UNIVERSAL ACCESS AT SCHOOLS IN THE WESTERN CAPE

The survey conducted requested principals to indicate if their school facility had access to wheel chair
friendly ramps, gates and doors as well as parking for the disabled. The survey found that approximately

844 schools had no disabled access in terms of ramps, gates and doors. Adjusting for lease schools etc. the

total number of schools that would require disabled access is 499.
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Since 2017/18 funds have been transferred to 25 schools to upgrade ablutions for disabled learners and
build ramps for wheelchairs. 14 of the 25 schools that received funds appears on the 2014 backlog list

and so the remaining backlog is 485 schools. Implementing this programme of work is challenging as the

works involved are low rand value, widely spread and complex.
8. SHORTAGES OF CLASSROOMS AT SCHOOLS IN THE WESTERN CAPE

Information regarding the availability of classrooms at schools was gathered from CEMIS and is based upon
a learner to classroom ratio of 40 learners per classroom, using only classrooms and not specialist rooms
such as libraries and laboratories. Based on these criteria, and for the schools assessed at baseline survey,
it is estimated that the Western Cape has a current classroom shortage of approximately 35 classrooms at
11 schools. This excludes replacement schools, leased schools and schools that receive Grade R classrooms

as a form of expansion. At the time of the original survey, the calculated classroom shortage was 149

classrooms at 53 schools.
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