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OFFICIAL SIGN-OFF OF THE NORMS AND STANDARDS PROGRESS REPORT

FOR 2021 FINANCIAL YEAR

This progress Report on the Implementation of the Norms and Standards does meet the
requirements as stated in the Regulations regarding the Minimum Norms and Standards of
November 2013. The Regulation states the following:

4) A Member of the Executive Council must, within a period of 6 months after the
publication of the regulations and thereafter annually on a date and in a manner
determined by the Minister, provide the Minister with detailed plans on the manner in
which the norms and Standards are to be implemented as far as schools referred to

in sub regulation (1) (b) are concerned.

9) In addition to the requirements contained in section 58C of the Act, a Member of
the Executive Council must, in the manner determined by the Minister, report
annually to the Minister on the Implementation of the plans required in sub

regulation (4).

Name & Designation

Slgnature

Date Signed

Dr S.H. Mvula
Acting Superintendent General
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1. Introduction
North West is a province of South Africa. Its capital is Mahikeng. The province is located to the west

of the major population centre of Gauteng. North West was created after the end of Apartheid in
1994, and includes parts of the former Transvaal Province and Cape Province.
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Map 1: Locality map of the North West which shows the distribution of schaols.

The North West has a Portfolio of 1 596 Schools in total. This includes the 32 Special Schools, 30
Resource Centers, 63 Independent schools with a total of 830 547 learners and 23 407 Educators as

surveyed by March 2016.

2. North West Education Department Progress

Between the period 2012 and 2014, two service providers were contracted to conduct assessments
on behalf of the department. The assessment identified backlogs in all categories of norms and
standards and the development of a plan to address the backlogs. The table below provides an
indication on the outcome of the assessment.

_Programme i) ' ~ Baseline - “w“;llerged [Closed  Balance
No Waer Supply s 2 26
No Sanitation N Q - 0 0
Pit Latrines - 226 18 208
No Electricity Supply 5 2 3
Inappropriate Building Material 5 0 5

Total 264 22 242

Table 1: Summary of the outcome of the condition assessment

To enable to Province to address the current existing capacity backlogs, the change in conditions of
the facilities over time and to keep up with new demands, long-term strategy needs to be in place to
ensure that facilities continue to be conducive for the intended purpose and meet the prescribed
norms and standards. Such plans require significant capital injection and thus the NWED created a
three-, seven-, ten- and seventeen-year plan. The total budget over seventeen years is estimated at
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around R 19 billion with a yearly average of about R1, 1 billion. Based on this the NWED set targets
to address the required needs. These targets should be implemented according to the Norms and
Standards.

Basic (Three-year Targets including backlogs identified in the 2014 assessment) Compliance will be
addressed as follows:

e Appropriate Water Supply

* Appropriate Sanitation Supply

» Appropriate Electricity Supply

* Appropriate Security fencing Supply

* No Inappropriate Materials or Structures such as {Mud, Wood, Asbestos or Corrugated Zinc
Structures)

¢ No danger to learners

Seven-year targets will be addressed as follows. To provide insufficient supply:

* Additional classrooms to existing schools where an area of overcrowding is observed.
e Insufficient water supply

+ |nsufficlent sanitation

¢ Insufficient electricity

e No Perimeter fencing

Ten-year targets:

s Libraries
e Laboratories
s  Grade R Structures

Seventeen-year targets

New schools
Inappropriate space

Nutrition Centres

Sports facilities

Muiti-purpose classrooms - -
Parking base

Administrative blocks

Computer rooms

Maintenance —New schools
Maintenance-Existing schools
Inappropriate Materials (Partial)

The three-year projections, in Table below, are based on prioritization of provisioning of Basic
Services.
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No Water Supply 26 RS 200 000.00 0
Sanitation {Pit Latrines) 208 R249 600 000.00 6
No Electricity Supply - 5 R3 750 000.00 0
Inappropriate Material {Full) 5 R235 000 000.00 1

Table 2: Three Year Financial Projections

The seven-year projections, in the table below are based on the prioritization of the Educational
Space, Educational Support and School Security.

No of Classrooms Shortages R 852 000 000.00

Insufficient Water Supply 217 R 43 400 000.00

Insufficient Sanitation 501 R 48 597 000. - T
insufficient Electricity Supply | 17 \ R 12 750 000.00 -

No Perimeter fencing 135 R 101 250 G00.00

Ten Year Projections, in the table below are based on the prioritization of the Educational Space,
Educational Support and School Security.

= e P v_.l1:._:_'.—‘|':tq;r;;_],-'1-ngg¢;°;§,- TP R =

B e P I Tl P R ey SR
R 5 600 000.00
[Taboratory 1085 R 304 800 000.00 ]
"Grade R Structure R 3 750 000.00 ]

Seventeen Year Projections, in below are based on the prioritization of the Educational Space,
Educational Support and School Security including maintenance based on the change of the
condition of schools over a period.

New Schools

Inaiaprop;iate Space - 652 R 1 630 600 000.00
Nutrition Centres 687 R 824 400 000.00
Multi purpose Classrooms 1073 R 804 750 000.00
Administration Block 671 R 2 348 500 000.00
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Computer Room 701 - R 841 200 000.00
Sport & Recreational Areas | 939 EnE j R 563 400 000.00
Parking Base - 396 R 138 600 000.00
Maintenance New Schools 58 R 26 100 000.00
Maintenance Existing Schools 994 R 844 900 000.00

" Inappropriate Material (Partial) | 104 R 1 040 000 000.00

— e e ,] — 2 . a . ey ——ry
Table 5: Seventeen Year Financial Projections.
2.1. Three-Year Targets and progress

The three-year projections, in Table below, are based on prioritization of provisioning of Basic
Services. Since the identification of the needs based on the condition assessment, the NWED
directed funding towards eliminating the backlogs and in doing so have done the following:

e Provided water to the 26 identified schools
* Replaced and Upgraded Pit Latrines to 202 identified schools
¢ Provided electricity to the 5 identified schools
e Addressed the need of inappropriate building materials in the 5 identified schools
Number of Projects Completed per Year
Programme | Baseline ;"Jo'f:: Balance 2018/19 | TATSLS ! Targets
-2020/21 ;"é’z’ Balance | 2022/ 2023
e 28 2 %) 1| 10 0 0 ° 0 0 0
Supply
No Sanitation 0 0 0 a Q 0 [+] 0 0 0 0
Pit Latrines 226 18 08| 15 18 7 14 148 6 6 39
No Electricity
0 2 o
supply - 5 2 3 1o 2 0 N 0 0 0
Inappropriate
Bullding 5 0 5 0 2 2 0 1 o 0 0
Material
Total 264 22 22| 30| n 1 14 149 6 6 39

Table 6: Progress registered to date based an 2014 assessment

Change in conditions of the facilities over time and new demands leads to new requirements in the
province. On an ongoing basis the regional offices submit prioritized lists of new identified
requirements to the corporate office to enable planning and priotisation on a portfolio level. The
status of water and sanitation as received by the districts are as follows:

TR R el [\t sl e b
' Districts | Pt | wvip | WaterBorne | __Grand Total
DR KENNETH KAUNDA 207 207
DR RUTH § MOMPATI 13 276 293
NGAKA MODIRI MOLEMA 12 9 422 446
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BOJANALA 21 | 61! 439 546
Grand Total 33 | 83 | 1344 1460
Table 7: Status of Sanitation for schools

Grand

Districts Borehole Bulk No Water | Tankering Total

DR KENNETH KAUNDA 207 207

DR RUTH S MOMPATI 233 56 293

NGAKA MODIRI MOLEMA 318 110 3 11 446

BOJANALA 299 165 3 55 546

Grand Total 850 538 6 66 1460

Table 8: Status of Water for schools

As seen in the tables above there are new needs basis on the norms and standards. The tabie below
provides an indication of the 2014 identified needs with the new identified needs.

2.2. Seven-Year Targets and progress

Number of Projects Completed per Year Remaining Needs
Pr \ £ | ¥ ? g i Targets
cgemme | 3 | $8| 3 |20/ | 2015/ | 2016/ | 2017/ | 201820 | g sz | New | 3
(] H |
2 | 2¥ & 15 16 17 18 | -2020/21 | § 503 Needs [ 8
- | ]
NoWatar 28 2| 2| 15| 10 0 o 0 0 0 6 6
Supply 1
No Sanitation o, o 0 0 ol o o 0 0 o/ 0|
"Pitlatrines | 226 | 18| 208 SR 148 6 6 33| 39|
| |
o — + t + —— —— —_———— —
No Electricity | 2| 3 o] 1, 2 0 0 0| 0 0| o
supply |
— — - . — l ——— -+ _.J, 4 - —
. Inappropriate | | | |
| Building ] 0 0 2 2 0| 1 ‘ 0 0| 0, o0
Material | i i ; ' , |
| ! = | . . 1 I a
Total | 264 zz‘" 22| 30| 31| 11| 14 149 6 6 39| 45
l |

Table 9: Progress registered to date based on 2014 assessment

The seven-year projections, in the table below are based on the prioritization of the Educational
Space, Educational Support and School Security. The table provides the need identified as part of the
assessment done in 2014 with the total cost to address the backlogs.

Programme Name Schools Total Costs

. No of Classroom Shortages 1281 R 846 660 030.00
Libraries 889 R 533 400 000,00 |
Laboratories 1046 R 1255 200 000.00
Grade R Structures 713 o R 855 600 000.00

Page 8 of 15



Programme Name Schools Total Costs

Computer Labs 692 R 830 400 000.00
No Perimeter Fencing 63 R 47 250 000.00
TOTAL R 4 368 450 000. 00

Table 10: Summary of Seven Year Financial Projections

Progress registered on Seven Year targets

The table below indicates the progress made since 2014 and the outstanding amount

Number of Projects Completed per Year
ARSI 2014/15 .
Project Backlo
Jec B 1. | 2017718 | 2018/19 | 2019/20 | 2020721 | 2021/22 | Batance | TrEEtS
- 2022/23
_ 2016/17
el 1420 369 105 135 139 300 71| 372 93
Shortages
Libraries 898 10 1 P 9 2 1| 8n 218
Laboratory 1055 10 92 4 9 2 1 937 234
Grgden 722 56 5 6 5 8 1| 637 159
Structures
NoPerimeter | ¢ 73 3 12 72 25 5| -75 32
Fencing
Computer 701 12 0 4 9 2 1| 63 168
Rooms ]

Table 11: Progress registered on Seven Year targets

The following section provides details on projects completed during the financial as it relates to the
three- and 7-year progress report.

2.3. Water

The table indicates completed water projects during the financial year.

No. | Project Name District Location e
1| KeoloboglePrimary | Ngaka Modir Molema _g‘;s:g;"_:wame 111612021
._2—___ Choseng Secondary _ DrRuth Segomqi_si Mompati | Pudumong | 26-07:.‘59_23'__
3 | Gabobidiwe Secondary | DrRuth Segomotsi Mompati | Buxton | 03-09-2021
|4 | Kibitwe Primary | Dr Ruth Segomotsi Mompati | Kibitwe | 13-08-2021
5 Maphoitsile Primary Dr Ruth Segomotsi Mompati Maphoitsile 08-08-2021 |
6 Mammutla Primary Dr Ruth Segomotsi Mompati Mammutia 08-08-2021
7 | Mohajane Primary Bojanala Mothotlung ' 01-06-2021
| 8 | Mokalake Pimary | Bojanala | Raseekanasec 01-06-2021 |
9 Reivilo Combined Dr Ruth Segomotsi Mompati Reivilo 03-09-2021
10 | Naledi Ya Masa Primary Bojanala Sesobe 09-06-2021
Zimelegege,Bert :
11 Bricks:gr?r?gbologang)me Dr Kenneth Kaunda f:fb";‘;on”a"""gmn' 09-06-2021
Ipeleng Primary
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No. | Project Name District Location g:gpletion
Thhatihelelo,Kediemetse |- ' '
12 and Mokalsaaane EDSC | Dr If(inneth K_aun.dla o Khuma 17-06-2021
13 | Raditshane Middle Pr Ruth Segomotsi Mompati Tlapeng 19-08-2021
14 | Bopaganang Secondary Dr Ruth Segomotsi Mompati Huhudi 19-08-2021
| 15 | Selekeng Primary Dr Ruth Segomotsi Mompati | Molelema 16-08-2021
Table 12: Water projects completed in the financial year
2.4. Sanitation

The table indicates completed sanitation projects during the financial year.

No. | Project Name District Location | Completion Date
1 | Bollhale Primary Bojanala Tampostadt | 24-05-2021
2 | Reduetswe Primary Dr Ruth Segomotsi Mompati | Sekhing 13-07-2021
3 | Thulare Secondary Bojanala Leboticane | 14-08-2021
4 | Tholoe Primary Bojanala Tiholoe 30-06-2021
5 | Khayalethu Primary Dr Kenneth Kaunda Jouberton | 12-05-2021
6 | Maano Primary Ngaka Modiri Molema Masutthe 25-05-2021
7 | Kebinelang Secondary Dr Ruth Segomotsi Mompati | Manthe 08-06-2021
8 | Mogosane Primary Ngaka Modiri Molema Mogosane | 07-05-2021
9 | Potchefsiroom Secondary | Dr Kenneth Kaunda Mohadin 18-06-2021
10 | Hartsrivier Primary Dr Ruth Segomotsi Mompati | Motsweding | 16-09-2021
11 | Louwna Primary Dr Ruth Segomotsi Mompali | Louwna 06-09-2021
12 | Maphoitsile Primary Dr Ruth Segomotsi Mompati | Maphoitsile | 08-09-2021

2.5. Electricity

Table 13: Sanitation projects completed in the financial year

With the current information received and identified projects from the condition assessment all
~ schools in the North West have some sort of electricity. During the financial year a programme was
established to provide generators to some schools and hostels that required generators to perform
their day-to-day activities.

2

6. Classrooms

The list below provides schools that were supplied with mobile classroom in the financial year:

No. | Project Name H_DEtrict Location Completion Date
"1 |BMChoabiSecS | DrKenneth Kaunda Premosa 02-06-2021
2— buduetsang P S. N br Kennéth Kaunda | Ik;geng ™ 56-2021
_3 Fikadibeng P S Dr Kenneth Kaunda Reakgona 02-05-2021
4 | Letshelemane P S Dr Kenneth Kaunda Tshing 28-05-2021
5 | MohadinP S Dr Kenneth Kaunda | Mohadin 28-05-2021
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No. | Project Name District Location Completion Date
6 | Potchefstroom Sec S | Dr Kenneth Kaunda Mohadin 28-05-2021
7| [oscent PR | by Konneth Kaunda lkageng 31-05-2021
Promosa Sec S Dr Kenneth Kaunda Promosa 27-05-2021
9 | Gaenthone Sec S Dr Kenneth Kaunda Tigane 14-05-2021
10 | Kabelo MashiSec S | Or Kenneth Kaunda Tshing 12-05-2021
11 | Klerksdorp Sec S Dr Kenneth Kaunda Manzilpark 20-05-2021
12 | Manzilpark Sec 8 Dr Kenneth Kaunda Manzilpark 01-06-2021
13 | Matlhaleng Sec S Or Kenneth Kaunda Kanana 12-05-2021
14 | New Vision Sec S Dr Kenneth Kaunda Matlosana 17-05-2021
16 | Aflarelang P S Dr Kenneth Kaunda Lebaleng 12-05-2021
16 | Boskuil Combined $ | Dr Kenneth Kaunda Blouboskuil 12-05-2021
17 | Maguassie Hills P S Dr Kenneth Kaunda Wolmaranstad 10-05-2021
18 | Maguassie Hills Sec S | Dr Kenneth Kaunda Wolmaranstad 10-05-2021
19 | ThusangP S Dr Kenneth Kaunda Kgakala 12-05-2021
20 | Poelano Sec S Dr Kenneth Kaunda Goedgevonden 21-05-2021
21 | Pelonomi P é Dr Kenneth Kaunda Buffeldoring 25-05-2021
Selang Thuto P S Dr Kenneth Kaunda i Kanaan 21-05-2021
23 | Goue ArendP S Dr Kenneth Kaunda Alabama 19-05-2021
24 | United P S Dr Kenneth Kaunda Muzimihle 19-05-2021
25 | Floradene PS Dr Ruth Segormotsi Mompati | Vryburg 07-06-2021
26 | Gabobodiwe SecS | Dr Ruth Segomolsi Mompati | Buxton 23-06-2021 |
27 | Gelucksoord PS Dr Ruth Seg;motsi Mompati | Christiana 08-08-2021
28 | John Fryiik Sec'S | Dr Ruth Segomotsi Mompali | Naled 07-06-2021_ ]
29 | Joseph Saku Or Ruth Segomotsi Mompati | Greater Taung gg'zﬂsgg -2016;-202212-06-
30 | Kwala Kitso PS Dr Ruth Segomoisi Mompati | Lekwa Taemane (2)8:?{16-2021; 10-06-
31 | Loselong PS Dr Ruth Segomotsi Mompati | Greater Taung 30-06-2021
32 | Mokgosi PS Dr Ruth Segomotsi Mompati | Huhudi o s
33 | Moncho PS Dr Ruth Segomotsi Mompati | Greater Taung 30-06-2021
34 | MothusiPS Dr Ruth Segomotsi Mompati | Lekwa Taemane | 17-06-2021
35 | Roshunville PS Or Ruth Segomotsi Mompati | Schweize Reneke ;ggﬂ -2021; 11-06-
36 | Setshwarapelo PS Dr Ruth Segomotsi Mompati | Greater Tag 30-06-2021
37 | Tassman Sec S Dr Ruth Segomotsi Mompati 'l Kagisano Molopo 01-07-2021; = 22-07-

2021, 26-07-2021
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rN_o. Project Name District Location Completion Date

38 | Thusoetsile PS Or Ruth Segomotsi Mompati | Greater Taung 38’2016'2021" eeHls

3_9 Kégiso éarol;ngi_H_ S | Ngaka Modiri Molema Logageng 13-05-2121

40 | Rekgonne Sec s Ngaka Modiri Molema Lichtenburg 12-05-2021

41 | Thabo Mprmpe PS | Ngaka Modiri Molema Boikhutso 12-05-2021

42 | MamoratwaSecS | Ngaka Modiri Molema Delereyvile | 06-09-201 |

43 | Dirang PS Bojanala Kiipgat 11-05-2021

44 | Fumane Sec S Bojanala Klipgat 11-05-2021

45 | KgetthengP S Bojanala o Swartruggens 17-05-2021

48 Iéxolg}okoena Specia Bojanala Magogelo ) | E’S_Q_O?ﬂ

47 | LotPhalatse P S Bojanala Hebron 19-05-2021

48 | Makgatthanong PS | Bojanala Mmakaunyana 14-05-2021

49 | Malaise Motsepe HS | Bojanala Mmakau 13-05-2021

80 | Marang P S Bojanala Klipgat 11-05-2021

51 | Meriing P § Bojanala Hebron 13-05-2021 N

52 | MichaKgasi P S Bojanala Hebron 13-05-2021
53 | EQ’Z‘ETJYZ oqeseding Bojanata | Makapanstad | 20.05.2021
{54 | NtoloHS Bojanala | Klipgat 11-05-2021
55 | PooniaP S Bojanala | Polonia | 17-05-2021 ]
56 | RakgaaSecS | Bojandla ' Mmakau | 14-05.2021 '\
"57 | Rebone LesediPS | Bojandla ‘Reagle | 21052021 |
L_s_a | Refenise P Bojanala ) Kiipgat | 11082021 |
|59 | TKMokoyanePS | Bojanala | GaMota | 18052021 "
i 60 | TlhasediP § Bojanala i_l-!ebron | 13-05-2021

61 | Tolamo PS Bojanala Maboloka 13-05-2021 }
(62 |HolyFamiySecS | Bojanala | Mogwase 07-06-2021 |
63 | MoefiSecs Bojanala ' Mabalastad 07-06-2021
r“64 Kgononyane Sec S Dr Ruth Segomotsi Mompati | Ganyesa 26-05-2021

65 | Kitlanang Sec S Dr Ruth Segomotsi Mompati | Kgokgojang 02—06-2021

56 I i-l_c!y Fami!y_Se_c S Bojanala Mogwase 07-06-2021 :
|67 | MoefiSecs | Bojanala Mabalastad | 07-06-2021 |

68 | Keipatite PS Dr Ruth Segomotsi Mo_n;pati Morokweng 28-05-2021

69 | Herman Thebe Sec S | Bojanala Madikwe 16-08-2021

70 | Madiba Comb S Ngaka Modiri Molema Rooigrond | 30-08-2021
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No. | Project Name District Location Completion Date
71 | StAnnes SecS Bojanala Boshoek 24-08-2021
Toble 14: Additional Classroom projects completed in the financial year
2.7. Fencing

The table indicates completed fencing projects during the financial year.

Ne I™  schoolName | District | Compltion Date

1 | Boikagong Secondary Bojanala 2021/06/02

2 | Dimapo Primary Bojanala 2021/06/04

3 | Gaotime Primary Bojanala 2021/04/23

4 | lketleetso Secondary | Bojanala 2021/06/29

| 5 | Khayalethu Seconadry Bojanala 2021/06/14

6 | Modiko Primary Ngaka Modiri Molema 2021/05/18

7 | Molotlegi Malebye Primary Bojanala 2021/06/09

B | Moremogolo Primary Bojanala 2021/05/12

9 | Reagile PS Bojanala 2021/04/23

10 | Setumo Sephete Primary Bojanala 2021/06/02

11 | Thoko Zibi Primary Bojanala - 2021/09/02

12 | Tlholoe Primary | Bojanala {1 2021/06/30

13 | Hata Butle Primary | Dr Kenneth Kaunda 2021/05/24
14 | Tumisang Primary Bojanala o 2021/05/26

15 | Marotse Primary | Ngaka Modiri Molema 2021/06/21

il 15 | Leruntse Lesedi High Ngaka Modiri Molema 2021/06/28
17 | Mofatlhosi Secondary Dr Kenneth Kaunda 2021/05/21
| 18 | Mofatthosi Secondary { DrKenneth Kaunda 2021/08/01
i' 19 | Chaneng Primary | Bojanala 12021/09/09 |

[ 20 | Skeerpoort Primary | Bojanala 2021/08/25
[ 21| Utsane Secondary Bojanala - 2021/09/07
22 | Madinyane Primary Bojanala 2021/10/11

23 | Montsamaise Primary | Bojanala al 2021/10/27
| 24 | Mmakau Moemise Primary Bojanala 2021/11/11 ]
!' 25 | Makgabetloane Primary | Bojanala 2021/11/04 |

Table 15: Fencing projects completed in the financial year
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2.8. Specialised Rooms

The table indicates completed projects for specialised rooms during the financial year.

Projects Districts Rooms

! Bojanala ol ) 4
Table 16: Special rooms projects completed in the financiot year

Reagile Primary School

29. Grade R

The table indicates completed projects for Grade R classrooms during the financial year.

Projects Districts Rooms

Reagile Primary School Bojanala_ 1
Table 17: Grade R classroom projects completed In the financial year

3. Repairs and maintenance

Regional offices submit prioritized lists of major and minor repairs to the corporate office. Funds are
usually allocated equally to each region. The repairs highest on the Regional list are addressed first.
Priority for maintenance of schools will be based from the Maintenance report for schools in dire
need for this purpose.

Based on the results of the performance report and in consultation with Users, the schools have now
been classified into three groups.

A- Group A: Schools that are in an acceptable condition to the User.

B- Group B: Schools that are suitable to User’s requirements but require technical condition
assessment as the asset performance does not meet minimum functional requirements of the
facility.

C- Group C: Schaols that have been identified as unsuitable to the current User's requirements

~B1, 6%

414, 29%
El

&

w Group A
Group B

W Group C

918, 65%

Graph 1: Space gap analysis Functional Performance of schools across the Province

Over an unspecified period of time, the assets have endured maintenance neglect and a huge
maintenance backlog has resulted. The figure above indicates that, 94% of the schools across the
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province do not meet the user requirements, while a further 29% has been identified as unsuitable
to the current user requirements.

Year Gr:oup A (Millions} Group B {Millions) Group C (Millions) TOTAL {Millions} |
1 R 255 755 344,00 R 20 160 748,80 R 275 916 092,80
2 "y i R 153 509 158,40 R 153 509 158,40
3 R 100 833 504,46 - R 100 B33 504,46
s R 251 954 566,91 R 25 185 482,31 - R277180049,22 |
] R26711424093 R 45 691 306,02 - R31Z805546,95 |
6 R 283 141 095,38 R 48432 784,38 . : R 331573 879,76
|
7 R 300 129 561,11 R 51338 751,44 . R351468312,55
8 R318 137 334,77 R 54 419 076,53 - R 372 556 411,30
g R337 22557486 RS7 684 221,12 3 R 394 908 795,98 ‘
10 | R 357 459 109,35 R61145274,39 "R 418 604 383,74 |
" ToTAL R 2216 034 987,77 R 753 161 398,59 R 20 160 748,80 R 2989 357 135,16 :

The culture of replacement rather than maintenance will eventually cost government significantly
more than what routine and on-going maintenance would have cost. improved immovable asset
management will play an important role in attaining government’s objectives of economic growth
and employment creation. One of the objectives of GIAMA is to ensure that custodians and users
manage immovable assets effectively and efficiently by reducing overall cost of service delivery.

From analysis, as presented in the above table, over 10 years, the cost of maintenance for the
schools across the province evaluated, translates to R 2, 989 billion.

4. Challenges experienced
This list below indicates some of the challenges experiences in meeting the norms and standards in

the provided time frames:

e Majority of our schools were community-built schools that required replacement, which had

a huge impact on the budget.

» The province experienced numerous storm damages to schools, a phenomenon that
sporadically occurs.
Community unrests, which led to some schools being torched.

¢ Under performance of Implementing Agents
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