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OFFICIAL SIGN-OFF OF THE NORMS AND STANDARDS PROGRESS REPORT
FOR 2020 FINANCIAL YEAR

This progress Report on the Implementation of the Norms and Standards does meet
the requirements as stated in the Regulations regarding the Minimum Norms and
Standards of November 2013. The Regulation states the following:

4) A Member of the Executive Council must, within a period of 6 months after
the publication of the regulations and thereafter annually on a date and in a
manner determined by the Minister, provide the Minister with detailed plans
on the manner in which the norms and Standards are to be implemented as
far as schools referred to in sub regulation (1) (b} are concemed.

5) In addition to the requirements contained in section 58C of the Act, a
Member of the Executive Council must, in the manner determined by the
Minister, report annually to the Minister on the Implementation of the plans

required in sub regulation (4).

Dr S.H. Mvula

Acting Superintendent General




North West is a province of South Africa. Its capital is Mahikeng. The province is
located to the west of the major population centre of Gauteng. North West was
created after the end of Apartheid in 1994, and includes parts of the former

Transvaal Province and Cape Province.
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Map 1: Locality map of the North West which shows the distribution of schools.
The North West has a Portfolio of 1 596 Schools in total. This includes the 32
Special Schools, 30 Resource Centers, 63 Independent schools with a total of 830
547 learners and 23 407 Educators as surveyed by March 2016.

Between the period 2012 and 2014, two service providers were contracted to
conduct assessments on behalf of the department. The assessment identified
backlogs in all categories of norms and standards and the development of a plan to
address the backlogs. The table below provides an indication on the outcome of the

assessment.

Programme - zed /Clo __ Balance

No Water Supply 28 2 26

No Sanitation 0 0 0

Pit Latrines 226 18 208

No Electricity Supply 5 2 3

Inappropriate Building Material 5 0 5
Total 264 22 242

Table 1: Summary of the outcome of the condition assessment



North West Education Department Progress

Since the assessment and the identified need to address the backlog, the NWED
directed funding towards eliminating the backlogs and in doing so have done the
following:

* Provided water to the 26 identified schools

 Replaced and Updated Pit Latrines to 202 identified schools

e Provided electricity to the 5 identified schools

* Addressed the need of inappropriate building materials in the 5 identified
schools

No Water 28 2 26 15| 10 0 0 0 0 0
Supply
No Sanitation 0 0 0 0 0 0 0 0 0 0
Pit Latrines 226 18 208 15 18 7 14 148 6 6
No Electricity c 5 3 0 1 ) 0 0 0 0
Supply
Inappropriate
Building 5 0 5 0 2 2 1] 1 0 0
Material

Total 264 22 242 30 31 11 14 149 6 6

Table 2: Progress registered to date

Improvement priorities

To enable to Province to address the current existing capacity backlogs, the change
in conditions of the facility over time and to keep up with new demands, long-term
strategy needs to be in place to ensure that facilities continue to be conducive for the
intended purpose and meet the prescribed norms and standards. Such plans require
significant capital injection and thus the NWED created a three-, seven-, ten- and
seventeen-year plan. The total budget over seventeen years is estimated at around R
19 billion with a yearly average of about R1, 1 billion. Based on this the NWED set
targets to address the required needs. These targets should be implemented
according to the Norms and Standards.



Basic (Three-year Targets) Compliance will be addressed as follows:

1. Appropriate Water Supply

2. Appropriate Sanitation Supply

3. Appropriate Electricity Supply

4. Appropriate Security fencing Supply

5. No Inappropriate Materials or Structures such as (Mud, Wood, Asbestos or
Corrugated Zinc Structures)

6. No danger to learners

Seven-year targets will be addressed as follows. To provide insufficient supply:

1. Additional classrooms to existing schools where an area of overcrowding is
observed.

2. Insufficient water supply

3. Insufficient sanitation

4. Insufficient electricity

5. No Perimeter fencing

Ten-year targets:

1. Libraries
2. Laboratories
3. Grade R Structures

Seventeen-year targets

New schools
Inappropriate space
Nutrition Centres

Sports facilities
Multi-purpose classrooms
Parking base
Administrative blocks
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Computer rooms
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Maintenance —New schools
10. Maintenance-Existing schools
11.Inappropriate Materials (Partial)



The three-year projections, in Table below, are based on prioritization of provisioning
of Basic Services.

No Water Supply 26 R5 200 000.00 0
Sanitation(Pit Latrines) 208 R249 600 000.00 6
No Electricity Supply 5 R3 750 000.00 0
Inappropriate Material{Full} S R235 000 000.00 1

Table 3: Three Year Financial Projections

Ten seven and ten projections, in the table below are based on the prioritization of

the Educational Space, Educational Support and School Security.

No of Classrooms Shortages R 852 000 000.00

Insufficient Water Supply 217 R 43 400 000.00 i B

Insufficient Sanitation 501 R 48 557 000.

Insufficient Electricity Supply 17 R 12 750 000.00

No Perimeter fencing 135 R 101 250 000.00 ]

Table 4: Seven Year Financial Projections

Libraries 898 R S 600 000.00
Laboratory 1055 R 304 800 000.00
Grade R Structure 722 R 3 750 000.00

Table 5: Ten Year Financial Projections

Seventeen Year Projections, in below are based on the prioritization of the

Educational Space, Educational Support and School Security including maintenance

based on the change of the condition of schools over a period of time.

New Schools R 2 610 000 000.00
Inappropriate Space 652 R 1 630 000 000.00
Nutrition Centres 687 R 824 400 000.0C

Multi purpose Classrooms 1073 R 804 750 000.00




Administration Block 671 R 2 348 500 000.00

Computer Room 701 R 841 200 000.00
Sport & Recreational Areas 939 : ' R 563 400 000.00
Parking Base 396 R 138 600 000.00
Maintenance New Schools 58 R 26 100 000.00
Maintenance Existing Schools 994 ) R 844 900 000.00
Inappropriate Material({Partial} 104 T | R 1040000 000.00

Table 6: Seventeen Year Financial Projections.

Repairs and maintenance

Regional offices submit prioritized lists of major and minor repairs to the corporate
office. Funds are usually allocated equally to each region. The repairs highest on the
Regional list are addressed first. Priority for maintenance of schools will be based
from the Maintenance report for schools in dire need for this purpose.

Based on the results of the performance report and in consultation with Users, the
schools have now been classified into three groups.

A- Group A: Schools that are in an acceptable condition to the User.

B- Group B: Schools that are suitable to User's requirements but require technical
condition assessment as the asset performance does not meet minimum functional
requirements of the facility.

C- Group C: Schools that have been identified as unsuitable to the current User's
requirements
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Graph 1: Space gap analysis Functional Performance of schools across the Province



Over an unspecified period of time, the assets have endured maintenance neglect

and a huge maintenance backlog has resulted. The figure above indicates that, 94%

of the schools across the province do not meet the user requirements, while a further

29% has been identified as unsuitable to the current user requirements.

R 255 755 344,00

R 20 160 748,80

R 275 916 092,80

R 153 509 158,40

R 153 509 158,40

R 100 B33 504,46

R 100 833 504,46

R 251 994 566,51

R 25185 482,31

R 277 180 049,22

R 267 114 240,93

R 45 651 306,02

R 283 141 095,38

R 48 432 784,38

R 312 805 546,95

R 331573 879,76

R300129561,11

R51 338 751,44

R 351 468 312,55

R318137 334,77

R54 419076,53

R 372 556 411,30

9 R337225574,86 R57684 221,12 R 394 909 795,98
10 R 357 459 108,35 R 61 145 274,39 R 418 &04 383,74
TOTAL R 2 216 034 987,77 R 753 161 398,59 R 20 160 748,80 R 2989 357 135,16

Table 7: Summoary of Scheduled Maintenance needs

The culture of replacement rather than maintenance will eventually cost government

significantly more than what routine and on-going maintenance would have cost.

Improved immovable asset management will play an important role in attaining

government's objectives of economic growth and employment creation. One of the

objectives of GIAMA is to ensure that custodians and users manage immovable

assets effectively and efficiently by reducing overall cost of service delivery.

From analysis, as presented in the above table, over 10 years, the cost of

maintenance for the schools across the province evaluated, translates to R 2, 989

billion.

Challenges experienced

This list below indicates some of the challenges experiences in meeting the norms

and standards in the provided time frames:



Majority of our schools were community-built schools that required
replacement, which had a huge impact on the budget.

The province experienced numerous storm damages to schools, a
phenomenon that sporadically occurs.

Community unrests, which led to some schools being torched.

Under performance of Implementing Agents



