Together mowving Posf-School
Education and Training Forward

COMMUNITY EDUCATION AND TRAINING

Webinar: Literacy for a Human-Centred Recovery: “Narrowing the Digital
Divide"- 7 September 2021

Digital literacy initiatives in Community Education and Training (CET) Colleges

“Our people, with their aspirations and collective determination, are our most
important resource”
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PRESENTATION OUTLINE

« SA Constitution — standard for Public College human centred development
« National Development Plan
 Mandate

» Policy and Legislation

« Context of the 4™ Industrial Revolution
o CET College system

» Institutional Landscape

* Programme Qualification Mix

e Impact of COVID

e Open Learning

« Key Pilot Projects

« Key issues

e Conclusion

higher educatioﬁ
& training

& 1] Department:

Higher Education and Training
REPUBLIC OF SOUTH AFRICA



STANDARDS OF HUMAN CENTRED DEVELOPMENT

Our approach to human centred development rests on the provisions of the Constitution
that indicates that everyone has inherent dignity and the right to have their dignity
respected and protected.

» Everyone has the right to life.

* In the context of the COVID pandemic, the injunction of the Constitution that everyone
has the right to bodily and psychological integrity is paramount.

* The third element of human centred development is the right to freedom of conscience,
religion, thought, belief and opinion.

« These rights are further buttressed by the Constitution in the right to freedom of
expression and freedom of association.

« These rights cannot be enjoyed outside of the right to an environment that is not harmful
to their health and well being and to have the environment protected , for the benefit of
present and future generations.

« Everyone has a right to basic education, including adult basic education, and to further
education, which the state must make progressively available and accessible.
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MANDATE OF THE WHITE PAPER PSET

« The White Paper on Post-School Education and Training (WP-PSET)
requires the CET system to find innovative ways to cater for the needs of
the millions of adults who are unemployed, poorly educated and not
studying.

It also emphasises the need for the PSET system to cater for a wide
variety of potential student needs, including adult learners who have to
study and work at the same time, and the youth who may have dropped
out of the schooling system due to financial, social, learning or other
barriers.

 This range of students requires access not only to a diverse range of
programmes, but also to appropriate modes of online or distance
education provision that cater for their varying life and/or work contexts,
rather than requiring them to attend daily classes at fixed times and at
central, possibly distant venues.
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LEGISLATIVE AND POLICY

The CET Act enjoins the Department and CET Colleges to:

 Ensure access to basic adult education, further education and training and
the workplace through continuing education and training by persons who
have been marginalised in the past - REDRESS

* Respond to the needs of the Republic, the labour market and communities
served by the Colleges - RESPONSIVENESS

« Complement the National Skills Development Strategy/Plan -
COLLABORATION, ARTICULATION, PARTNERSHIPS
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CONTEXT OF 4IR

« According to the World Economic Forum e According to the International Labour
(WEF) 2018 study on the “Future of Jobs Organisation (ILO) study on the “changing
Survey”, the following are highlighted as the world of work and impact on skills needs”,
trends set to positively influence business some 10%-18% of jobs may be automated

growth towards 2022:
*  But many new jobs will be created

Increased adoption of new technologies _ _
e And most jobs will undergo fundamental

= Increased availability of big data changes when it comes to job tasks and skills
required
= Advances in mobile Internet _ _
» Demand for routine and manual tasks is

= Advances in cloud technology decreasing

e Demand for higher-skilled tasks, problem-

» Advances in artificial intelligence : : s .
solving and inter-personal skills is on the rise

* Expansion of education e  Skills to innovate but also to deploy, operate

and maintain technologies, i.e. not only
university-educated but also TVET-trained
people will be needed

= Advances in new energy supplies and
technologies

" Expansion of the middle class « The WEF’s Future of Jobs Survey suggested

new roles, roles that could become
redundant, and those that could remain
stable in the near future

= Shifts in national economic growth
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CONTEXT OF 4IR

 Well-developed plan for a 4IR form of
PSET

 More dynamic and responsive
curriculum
— high premium on capacity building
— curriculum renewal

— with the mandate to develop students
who can think and reinvent
themselves within the changing world
they will graduate into

» Effective 4IR education strategy
include in equal measure a deep
consideration of the human condition

» Leadership needs to be less risk
averse

» Leveraging online courses/elearning
to strengthen residential education

* More flexibility and modularity of
courses —Blockchain and micro-
credentials
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Consider the best ways to
reaching underserved
populations

Major investment in connectivity
and technology

Effective partnerships,
collaboration, integration,
alignment and sharing of
resources, experiences and
expertise for sustainability

Continuously update skills and
teach themselves about new
technologies and new industries

Skilling, upskilling and reskilling
of the unemployed

Need to understand the impact
of 4IR on society as a whole, and
Its implications for the PSET
system

Address risks, privacy and
security are other challenges
associated with the 4IR




CET College System

« The CET Colleges were established in
2015 as a result of the function shift of the
previous Adult Education and Training
programme.

The vision of the CET College System:

A differentiated system that opens up diverse,
flexible, accessible quality lifelong learning
opportunities for individuals and communities, so that
they can improve their quality of life, by progressively
articulating into further learning, employment and or
sustainable entrepreneurship.

Therefore, increase access and success in
programmes leading to intermediate and high level
learning.

CET programme is meant to cater for out of school
youth and adults who have never been to school,
those who seek second chance to study in order to
improve their livelihood, improve chances of access
to higher education institutions and those who seek
to improv ir chances of employment.
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Principles underpinning the
establishment of CET College

e Social justice;

 Community determination, access,
participation, success and development;

» Partnerships, employer and work
organisation involvement;

* Local community developmental agenda
determination;

* Inter-departmental cooperation;

» Agency for the State’s developmental
agenda; and

* Robust research, monitoring and
evaluation.



INSTITUTIONAL LANDSCAPE

(242)
Freestate 204 15 171 186
Gauteng 47 47 267 314
_ 1097 40 260 300
Limpopo 779 20 225 245
_ 252 15 172 178
(163)
_ 191 7 80 87
[NorthWest = 148 11 125 136
Western Cape 254 15 58 73
N
Towl 3276 200 1610 1791
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PROGRAMMES QUALIFICATION MIX MODEL

Formal
General
Education
qualifications

Community
Education
and Training

Community- Formal
based occupational
programmes qualifications
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Impact of COVID for Community Education and Training

e Impact on students and lecturer health

» Psycho-social support for students and lecturers

* Reprioritisation of resources for compliance with COVID directives
e Attendance

e Access to school infrastructure

e Teaching and Learning time

e Assessment and examinations postponement

 Performance in examinations

* Lecturer development and support — online engagement

« Data and websites

» Lack of access to appropriate gadgets
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OPEN LEARNING

The Department’s Implementation Strategy on Open Learning has ten outcomes for
implementing the approach in the PSET system. In CET Colleges, there are two critical
areas for the CET College system namely:

Developing open learning courses and programmes; and
Organising a network of technology enabled centres.

In terms of the National Policy for Community Colleges, the CET Colleges should be
flexible in their programme offering and should respond to skills development needs of
the communities. To achieve this objective, an online or web-based teaching and
learning system allowing for online access to all relevant curriculum materials,
assessment strategies and criteria, descriptions of learner support strategies, and all
other pertinent curriculum information is necessary.

The outbreak of COVID 19 pandemic has exposed the over reliance on face to face
teaching and learning mode. It has brought to the fore the lack of progress by CET
Sector to achieve policy goals and objectives set it set for itself in various policies and
plans. Currently not a single CET College has the capability and resources to offer
online programmes.
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KEY ACTIONS FOR OPEN LEARNING

Activity 1:
Establishment of
an information
portal

Activity 4: Training
of lecturers

Activity 2:
Establishment of
technology enhanced
community learning
centres

Activity 5:
Student and
Community
Support
Systems
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KEY PILOT PROJECTS ON DIGITAL SKILLS

Establishment of technology enhanced community learning
centres

 The Department is in the process of establishing 54 ICT
laboratories in the designated 54 pilot community learning
centres nationally.

e This is to put in place ICT infrastructure for administration as
well as for learning and teaching.

« Avariety of infrastructure is being considered: refurbish school
facilities, procure refurbished containers, mobile classes.

e Project commenced in the 2020/2021 financial year.
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KEY PILOT PROJECTS ON DIGITAL SKILLS

Project with the Department of Science and Innovation: Piloting community colleges as
innovation spaces

« Establishment of a Living Lab in Bofolo Community Learning Centre in the Eastern Cape
supported by Technology Innovation Agency (TIA).

« A Living Lab is a physical or virtual space in which to solve societal socio-economic
challenges by bringing together various Stakeholders for collaboration and collective ideation.
It refers to co-creation and appropriation of innovation by participants, often in an [online or
offline] community setting. Living Labs are set up to document, generate and experiment with
ideas, concepts and/or prototype of new products and services.

« Programmes — basic computer, web publishing, animation, coding, videography, customer
experience and social entrepreneurship. Community members are being training in these
digital skills in order to establish digital services for the community for income generation
purposes.

« Community members are encouraged to investigate opportunities for innovation in dealing with
community challenges. Mentorship and capacity building is provided through a service
provider.

* The intention is to upscale the project so that there are Living Lab spaces in all 9 Colleges.
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KEY PILOT PROJECTS ON DIGITAL SKILLS

Translate curricula and programmes for remote/ online and Open
Learning modalities.

* Development of QCTO skills programmes

* Development of Guidelines for Open Access materials;

« Adaptation of existing GETC: ABET levels 2-3 materials;

» Developed draft materials for the National Senior Certificate for Adults;

 Use of Kha Ri Gude materials

* Access to Second Chance Matric Programme materials and support
programmes
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KEY PILOT PROJECTS ON DIGITAL SKILLS

Training of lecturers

The objectives of the CET ONLINE project are:

« Train 490 targeted participants on digital literacy, train 490 targeted participants on
pedagogy/andragogy suitable for blended learning; and train 490 targeted participants on
converting current programmes for blended learning.

The second project is on the:

» Upgrading of qualifications for lecturers — Advanced Diploma in Adult and Community Education
and Training- Teaching (Advanced Diploma-ACETT). This project is part of capacity building
supported by the ETDP SETA

« The additional components deal with maths and science and skills programmes.

The third project supported by Media, Information and Communications Technology SETA

» Training lecturers towards accreditation for the provision of MICT skills programmes and
occupational qualifications.
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KEY PILOT PROJECTS ON DIGITAL SKILLS

Student and Community Support Systems

In the context of CET, students and community support services refers to the provision of multi-
pronged college support services required by the students and the community. The services
include:

» college entry support to enable access into college programmes;

» teaching, learning, development and wellness support aimed at improving student
retention, student success, and wellbeing;

e inclusive support to enable access and support of students with disabilities, including
the provision of appropriate assistive devices and

« community linkages and exit support aimed at supporting student’s active participation
in the life of the centre, preparing them for articulation, employability and
entrepreneurship.

Support services are rendered in partnership with NGOs, FBOs and NPOs who are already
facilitating some of the support in communities.
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STUDENTS AND COMMUNITY SUPPORT SERVICES MODEL

s CET colleges must provide support to students in four equally important core
areas underpinned by partnerships, namely:
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KEY PILOT PROJECTS ON DIGITAL SKILLS
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Expansion of access to education and training to all youth and adults, especially
those who have limited opportunities for structured learning, including learners with
disabilities;

Diversification and transformation of institutions that promote the goals and
objectives of a progressive socio-economic agenda;

Provision of good quality formal and non-formal education and training
programmes;

Provision of vocational training that prepares people for participation in both the
formal and informal economy;

Close partnerships with local communities, including local government, civil
society organizations, employers’ and workers’ organizations and alignment of
programmes with their needs,

Partnerships with government’s community development projects;

Local community participation in governance; and

Collaboration and articulation with other sections of the post-school education
system.
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KEY PILOT PROJECTS ON DIGITAL SKILLS

Provision of laptops

» This policy seeks to regulate the acquisition of laptops for the lecturers in the
public TVET and CET Colleges for work related purposes.

» Establish sound laptop management practices for TVET and CET lecturers.

» Achieve the optimal level of asset utilization in the most cost effective manner,
which is achieved through sound management of the laptop asset life span.

> It also seek to emphasise the protection/ security and care that must be taken
to secure this laptop.

» The appropriate ownership and usage of the laptop.

» To provide funding guidelines for the acquisition of laptops.

The objective of this policy is to:
» Provide a structured process of planning and control over the acquisition,
utilization, safeguarding and disposal of laptops for TVET and CET lecturers.
» Ensure that TVET and CET lecturers have access to laptops to perform their
duties.

» Establish clear lines of responsibility and accountability for the performance of
laptop computers.
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KEY PILOT PROJECTS ON DIGITAL SKILLS

Activity 7: Provision of laptops

» Connectivity:

v' Laptop must be able to connect to the college network in order to access
specific college systems relevant to the lecturer’s work.

v" The laptop must also be able to access college wifi in order to access websites
that are relevant to the lecturer’s work.

v' The laptop must have an inbuilt /portable data access (e.g. 3G/4G/VPN) facility.

v' The college must provide a minimum of 5 gig data per month to a lecturer which
could be increased only in special or extraordinary circumstances.

v' LTE Portable router.

» Acceptable Usage of the laptop:

v A laptop must only be used for lecturer job related work.

v A lecturer must take good care of the laptop and protect it from being damaged
due to negligence.

v Alecturer must not illegally install and or transmit copyright material.

v A lecturer must not waste or abuse the college resources by utilising the network
and / internet for commercial, political, financial, or any other personal gain.
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KEY ISSUES

» Leadership and management are key in driving digital skills.

* Resourcing of the provision of digital skills is a major issue.

« We need to be careful of deficit models in our approach. People have
interacted with various forms of ICT and digital use.

» Collaboration and partnerships are key in harnessing resources towards
digital skills provision.

 ICT infrastructure, Connectivity and data are key challenges for teaching
and learning.

 Link with move for open education resources, open access and use/

adaptation of massive open online courses for capacity building of

lecturers/trainers.
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