Template 4: Stages of Learning/Adoption

	Level
	Teachers

	Stage 1. Teacher as Learner.
In this information-gathering stage, teachers learn the knowledge and skills necessary for performing teaching tasks using technology.
	

	Stage 2. Teacher as Adopter.
In this stage, teachers progress through stages of concern about the technical aspects of tasks as they experiment with the technology, begin to try it out in their classrooms, and share their experiences with their peers.
	

	Stage 3. Teacher as Co-Learner.
In this stage, teachers focus on developing a clear relationship between technology and the curriculum, rather than concentrating on managing the technical aspects of tasks.
	

	Stage 4. Teacher as Re-affirmer or Rejecter.
In this stage, teachers develop a greater awareness of learning outcomes and begin to create new ways to observe and assess the impact on learners’ work and performances, and to distribute examples of good work by learners to a larger audience.
	

	Stage 5. Teacher as Leader.
In this stage, experienced teachers expand their roles to become action researchers who carefully observe their practice, collect data, share the improvements in practice with peers, and teach new members.
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