
DIRECTOR-GENERAL’S SECOND  ROUND 
OF 2017 PROVINCIAL  ENGAGEMENTS

Diverting his energies to ensure that the trajectory of a “system on the rise” is upheld throughout the  
education system, Mr Hubert Mathanzima Mweli, the Director-General of Basic Education took to the  
provinces on the second round of provincial engagements in August 2017.  

In his engagement with provinces, the Director-General clearly articulated his view that the 
purpose of the Department of Basic Education (DBE) conducting these engagements is to refocus the 
sector towards achieving the important goals set out in the Action Plan to 2019: Towards the Realisation 

viewed the Director-General’s engagement as a “game-changer”, providing them a platform to share 
best practice and seek collective guidance on addressing challenges. 

Being a “hands-on” leader, with a perceptive understanding of the mechanics of the system, Mr Mweli was able to provide provinces with 
clear, unambiguous guidance on the four key deliverables that align with the four quarters of the school calendar year; which   frame the 
tasks for each quarter.

Providing  
Clear Direction

TIMSS 2015

NSC 2016

A SYSTEM ON THE RISE

Quarter 1: 
calendar year;

Quarter 2: Measuring the impact of the plans to improve learner performance;

Quarter 3: Evaluating the state of readiness for the end of the year; and

Quarter 4: The administration of assessments.

The Director-General explained: “The  is geared towards the utilisation of   assessment data for the development of credible 

school year. In our mission of providing quality education, we have to monitor the academic improvement plans to improve the functionality 
of the education sector. The purpose of the second theme is to measure the impact of the implementation of the improvement plans. 
The third theme is used to determine the state of the examination readiness as well as the state of learner readiness in provinces, 
district and schools.  The fourth theme enables the DBE and provinces   to evaluate system and learner readiness in order to prepare 
the sector for the next academic year. These are the four themes that drive basic education.”

The focus of the Director-General’s second engagement with provinces was widely known as it was based on the key deliverable for the 
third quarter: Evaluating the state of readiness for the end of the year. These one- day engagements are currently being conducted 
in all provinces. Preliminary feedback from engagements that have already concluded indicate that provinces are sharing their state of 
readiness for the forthcoming examinations, demonstrating that “ ACCOUNTABILITY is the glue that ties COMMITMENT to RESULTS”, 
the results being learner improvement in the system. Frank and honest assessments of preparedness for the examinations are paving 

As these engagements are concluded, an article will be published on Thuto on each province. In this week’s edition, the engagement 
with the Gauteng Province is featured.



Gauteng

The Director-General continues his second round of provincial engagements across all 
nine provinces.   More than 600 provincial education officials met with Basic Education 
Director-General, Mr Hubert Mathanzima Mweli and a team of senior officials from the 
Department of Basic Education to review the progress that the province has made in 
delivering quality education in schools. The provincial engagement took place at Mokone 
Maruping, in Braamfischer on 28 August 2017.

The main focus of the visit was to determine the state of the provincial readiness for 
the 2017 Examination. Other key issues that were discussed included the support for 
progressed learners, the impact of school-based assessment, and tracking of learner 
performance and the implementation of the Criteria for an Inclusive Basket in reporting 
the National Senior Certificate (NSC) Examination results. As one of the top three per-
forming provinces in the 2016 NSC 2016 examination, the province is working very hard 
to improve the results. However, the province acknowledged that there are still issues 
that need to be consolidated to meet its 92% target set for this year. The issues identified 
during the meeting were learner discipline, effective implementation of school improve-
ment Plans, parental involvement, and promotion of Maths participation and success 
rate.

The province stands out in its way of dealing with accountability issues as the provincial 
officials are held accountable for performance of schools or districts. In fact, every District 
Director is obliged to account for poor performance of each school operating under his/
her leadership. This form of practice has elevated functionality of most of schools in the 
province hence majority of the districts performed above 80% in the previous NSC exam-
inations. The province is confident that learners will undoubtedly, achieve quality pass.

In his presentation, the Gauteng Chief Director for Examinations and Assessments, Mr 
Bheki Ngubane, outlined strategies that have been consolidated by the province in prepa-
ration for the state of readiness for the 2017 NSC Examination. “Our province is commit-
ted to improve learner performance in Mathematics and Languages, particularly for those 
learners who are still in Grade 3, 6 and 9. “Following learner performance term by term 
and year after year allows for the identification of the uniqueness of a cohort and thus 
to address issues that might compromise quality results,” explained Mr Ngubane adding 
that, “the province has also demonstrated its dedication to promoting reading revolution 
in various schools by exposing learners in various programmes and activities including: 

•	 Spelling Bee Competitions

•	 Language Across the Curriculum (LAC) – grades 1-3

•	 English Across the Curriculum (EAC – grades 4-12)

•	 Incremental Introduction of African Languages (IIAL)

•	 Reading Clubs – Nali’Bali

•	 Dutch press agency  (Dpa) - News for kids Pilot Project

•	 Literacy Celebrations and activities  e.g. Story writing– GET (All Languages) 

•	 Early Grade Reading Assessment (EGRA)

Mr Ngubane further highlighted: “The province has also registered progress in imple-
menting Incremental Introduction of African Languages (IIAL) in schools. Currently the 
programme is being implemented in 252 schools for grade 1 learners and 198 schools 
for grade 2 learners.
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IIAL teachers in 198 schools were also provided with training for 
effective implementation of this initiative.” 

Basic Education Director-General also uses these visits to identi-
fy best practice that can be shared amongst all provinces towards 
quality education and improvement of learning outcomes. Other 
Issues that were flagged during the meeting were: the formation 
of mechanisms used to assist progressed learners, promotion 
of reading across the curriculum, learner retention, and learner 
safety, strengthening of school leadership and tracking of learner 
performance. Addressing the attendees, Mr Mweli commended 
the Gauteng province for the scope of work it has done so far.  
He told the education stakeholders that the province should also 
pay more attention on progressed learners in order to keep its top 
three status. Mr Mweli further indicated that the level of interven-
tion each province makes should have an added value towards 
the performance of the province in the final examination. 

In his address the Gauteng MEC for Education, Mr Panyaza 
Lesufi said that teachers will need to work tirelessly to maintain 
learner discipline in schools. The monitoring of an effective cur-
riculum coverage was also identified as one of the critical compo-
nent of the education sector. 

MEC Lesufi also encouraged the provincial officials to aim high 
and make necessary interventions to achieve targeted goals.  
“Through our dedication and commitment we can be able give 
the country quality pass and high volume of bachelors this year,” 
remarked the MEC. Mr Lesufi thanked the Director-General for 
conducting his visits in provinces, saying that it will motivate the 
education stakeholders to strive for excellence. “The education 
system requires us to collaborate in ensuring that our schools are 
turned into a centre of excellence,” added MEC Lesufi. 
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What is yoUr confidEncE 
lEvEl on tracking lEarnEr 

PErformancE at district and 
Provincial lEvEl?

Analysis from Managers: Confidence Level about 
Tracking Learner Performance
The graph below shows that the majority (64.4%) of Managers 
in Gauteng indicated that their confidence level was good 
with regard to tracking learner performance at district and 
provincial levels, whilst 21.8% indicated that their confidence 
level was excellent and only 13.8% rated their confidence 
level on tracking learner performance as being poor.

1. Poor

2. Good

3. Excellent

hoW WoUld yoU ratE thE 
ProvincE’s ProgrEss in 

rEading?
Analysis from Managers: Progress in Reading
The graph below shows that a large percentage (71.3%) of 
Managers in Gauteng indicated that the province was making 
good progress with regards to reading, whilst 14.9% indicated 
that excellent progress was being made when it came to 
reading and 13.8% indicated that the progress on reading was 
poor.

1. Poor
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3. Excellent

What is thE statE of lEarnEr 
rEadinEss for Writing 

thE 2017 national sEnior 
cErtificatE EXamination?

Analysis from Managers: Learner Readiness for 
Writing the 2017 NSC examination
The graph below shows that the majority (65.1%) of 
Managers in Gauteng indicated that there was good 
progress being made pertaining to the state of learner 
readiness to write the 2017 NSC examination, whilst 27.7% 
felt that the state of readiness was excellent and only 7.2% 
indicated that the state of readiness to write the 2017 NSC 
examination was poor.

1. Poor

2. Good

3. Excellent

hoW WoUld yoU ratE thE 
ProvincE’s statE of rEadinEss 

to administEr thE 2017 
national sEnior cErtificatE 

EXamination?
Analysis from Managers: KZN Readiness to 
Administer the 2017 NSC examination
The graph below shows that a large percentage (75.6%) 
of Managers indicated that the state of readiness for the 
province to administer the 2017 NSC examination was 
excellent, whilst 23.3% felt that the state of readiness to 
administer the 2017 NSC examination was good and 1.2% 
rated it as being poor.

1. Poor

2. Good

3. Excellent
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