
 ADVANCING RADI-
CAL SOCIO-ECONOMIC 
TRANSFORMATION IN 

THE BASIC EDUCATION 
SECTOR

DIRECTOR-GENERAL’S 2017 
PROVINCIAL ENGAGEMENTS
Taking his cue from the Minister of Basic Education, Mrs AM Motshekga, MP, that in 
2017 there should be two provincial engagements with school principals, district and 
provincial officials, the Director-General of Basic Education, Mr Hubert Mathanzima 
Mweli began the first phase of day-long meetings in February 2017. The aim of the 
engagements is mainly to provide detailed province specific analysis of both the 2015 
Trends In Mathematics Science Study (TIMSS) report and the National Senior Certificate 
2016 results. The desired outcome is that the different layers in the education system will 
be able to use the analysis to develop credible plans to improve educational outcomes 

for their respective provinces. Twenty-seven engagements are planned to reach all provincial and district officials; 
and both primary and secondary school principals across the nine provinces. In the next semester (Aug - Oct 2017), 
follow up engagements will take place with the same audience which will then deal with the state of readiness to 
determine progress made in implementing improvement plans. 

The importance and impact of these engagements are not to be underestimated, as they serve to provide direction, 
leadership, inspiration and a shared vision, geared towards improved quality education, at all levels of the system. 
Some comments from the participants  at the meetings held thus far attest to the value of these engagements: 

Readers are encouraged to watch this space as feedback from each province will be made available from this 
platform at the conclusion of the engagements in each province. In this week’s edition, the engagement with the 
North West Province is featured.

“The highlight of the 

engagement for me was the 

presentation on the performance 

of different subjects against the 

performance of the district and 

the Province”

“Like in Technology, we have gadgets like K-Maths and IBPs but today it was highlighted that the most important thing is the teacher”

“I believe in future this 
opportunity will be created again 
so that we as principals can be 

better in education”



NORTH WEST  
HAS 4 EDUCATION 

DISTRICTS:

IN 2016 THE  
NORTH WEST 

PROVINCE HAD:

830 547 
LEARNERS

26 108 
EducAtoRS

1 535 
ScHooLS

LANguAgE 
63,4% tSWANA; 9,0% AFRIKAANS; 

5,8% SotHo; 5.5% XHoSA;  
3,7% tSoNgA

Basic Education Director-General appeals to the North West 
officials to focus on the basics in order to advance radical  
socio-economic transformation

The provincial engagements in the North West took place at two (2) venues, namely, 
Rustenburg and Mahikeng on 19 and 20 April 2017 respectively. The meetings were 
attended by 1760 participants and these included officials and principals. 

The DBE engagements with the North West provincial officials were successful as 
it attracted hundreds of school principals from various districts.

Basic Education Director-General (DG), Mr Mathanzima Mweli, shared valuable 
information at these meetings with various senior district officials and school 
principals to inform them about the current status of the education sector in the 
country. The Director-General’s first meeting commenced at Rutanang Primary 
School in Rustenburg, on 19 April 2017. During this meeting, Mr Mweli met senior 
officials and school principals from Bojanala and Dr Kenneth Kaunda districts.

Naledi Circuit Manager, Mrs Ronell Schutte, commented that the programme of 
this kind is pivotal in informing the work done by the teachers and school principals 
as agents of change. Mrs Schutte said: “after this meeting, I feel very encouraged 
to go back and improve on the issues related to Mathematics and Science.” The 
Circuit Manager further commended the Director-General for giving a valuable 
presentation, which encouraged them to focus more on improving quality in the 
General Education and Training (GET) band. “I am impressed that the Department 
has come up with the new assessment approach called Inclusive Basket, this will 
indeed help us to aim at quality passes rather than focusing on the overall pass 
rate,” remarked Mrs Schutte. Mrs Schutte admitted that the drop-out rate is very 
high in the rural areas as learners find employment in the nearby farms and never 
return to school, adding that, “we need an urgent intervention to retain learners in 
schools.”

Mr Mweli then proceeded to Mahikeng Convention Centre on 20 April 2017 where 
he addressed district officials from Mompati and Ngaka Modiri Molema districts.

The North West Head of Department (HOD) for Education, Dr IS Molale, in his 
closing remarks said: “I remain hopeful and grateful that men and women who 
are in charge of the schools will continue to serve the communities with pride and 
dignity to transform the lives of the young people for the better.”  The Chief Director 
for District Coordination, Ms Daphney Mohobe, mentioned that the presentations 
that were made during the meeting will push the districts to work hard in order to 
compete with the best in the country.  

Officials and Principals engaged in three presentations which were the 2016  
National Senior Certificate Results, 2015 Trends in Mathematics and Science 
Study (TIMSS) and Progress in Improving Learning Outcomes. The engagement 
concluded with receiving feedback from principals and officials using two methods of 
data collection, namely, a questionnaire and semi-structured interviews. Feedback 
received follows on the next pages.
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THE NATIONAL SENIOR CERTIFICATE 
RESULTS (2016)

(a) I learnt:
• The importance of motivating all players to exert 

themselves optimally.

• About policy and pre-conditions for progression.

• That there is great improvement in results as well as 
quality.

• About multiple examination opportunity dispensation.

• That learners with barriers need support to get to 
Grade 12 as we have seen with progressed learners.

(b) How will I use what I learnt?
• To share with staff and plan on how best we can lay the 

foundation for good performance in the next grades.

• I will do a diagnostic analysis on the level of the 
school’s quality of internal assessments.

• To improve the quality of teaching and learning.

• I am going to engage teachers, learners and parents to 
be more involved.

(c) I require more information on:
• The status of rationalisation and merging of small 

schools to improve quality learning.

• The number of subjects a progressed learner has to 
write.

• How to assist progressed learners.

• Measures to improve Economics and Accounting.

(d) Any other comment:
• Resources of rural schools to improve teaching and 

learning.

• The NSC Results analysis was interesting and 
informative. 

• These kind of engagements must always be held.

TRENDS IN INTERNATIONAL 
MATHEMATICS AND SCIENCE STUDy 

(TIMSS) 2015

(a) I learnt:
• That Mathematics is still a challenge in most schools.

• That learners must be encouraged to do Mathematics 
and Science.

• About specific content identified where learners are not 
performing well.

• How our country is performing in comparison to other 
countries.

•  About detailed analysis of learning factors and 
indicators for school readiness and their impact on 
under-performance in Mathematics and Science.

(b) How will I use what I learnt? 
• Improve the quality and efficiency in teaching.

• Improve numeracy and literacy results.

• Develop strategies to improve participation and 
performance.

• Embark on critical research and change of attitude.

(c) I require more information on:
• The diagnostic analysis of results.

• Challenges on Mathematics performance for Grade 5 
and 9 according to TIMSS results.

• Relevant interventions for special schools.

(d)  Any other comment:
• Foundation Phase teaching of Mathematics should be 

in English.

• Keep managers, principals out of the classroom and 
allow them to manage schools well.

• More time must be created for information sharing 

sessions like these.

QUALITATIVE FEEDBACK 
FROM PRINCIPALS AND 
OFFICIALS
NORTh WEST  
19-20 APR 2017
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Analysis from Officials: 

The graph below shows that 52% of officials were satisfied with 
the quality of the engagements on the 2016 NSC results and 
48% were most satisfied and none (0%) of the participants were 
least satisfied. On the TIMSS presentation, the majority of offi-
cials (68%) were satisfied, whilst, 32% were most satisfied and 
0% were least satisfied. A large percentage of participants were 
satisfied with both the NSC and TIMSS presentations.

Analysis from Principals: 

The graph below shows that 49% of principals indicated that 
they were most satisfied with the analysis provided on the 
2016 NSC results, the same number (49%) were satisfied and 
only 2% were least satisfied. On the TIMSS presentation, the 
majority (54%) of participants were satisfied and 38% were most 
satisfied whilst 8% were least satisfied. With regard to progress 
in improving Learning Outcomes, the majority of principals were 
most satisfied (49%), whilst 44% were most satisfied and 7% 
were least satisfied. From what is depicted on the graph, it is 
clear that the engagements are providing a valuable platform for 
knowledge sharing. 

PROGRESS IN IMPROVING LEARNING 
OUTCOMES

(a) I learnt:
• That learning outcomes can be improved with the 

introduction of ICT.

• That progressed learners can also improve their results 
if they are taken seriously.

• About equity, redress, access, efficiency and quality.

(b) How will I use what I learnt? 
• Ensure proper systems are in place for workflow.

• Use the information provided in the presentations 
during the planning process.

(c) I require more information on: 
• Progressed learner problems, how to deal with non-

attendance to improve their marks.

(d) Any other comment:
• The presentation was good and informative.

• Colleges to be re-opened for training of educators 
especially scarce skills.

GENERAL COMMENTS

• It is unfortunate that the meeting was called on the second 
day of re-opening of schools as this negatively impacts on 
the school’s plans.

• The topics were rushed through. 

• Same meetings should be scheduled for teachers.

• Meeting such as this should be  scheduled in the morning.

QUALITATIVE FEEDBACK 
FROM PRINCIPALS AND 
OFFICIALS cont...
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Name: Mr K Mmope
School: Sjambok Primary School
District: Bojanala

Name: Mr S Mokoma
School: Legae Thuto Primary School
District: Dr Ruth Mompati

The meeting was of value to me personally because I 
have interest in the research programmes like SAQMEC 
and TIMSS. What was shared today was of great 
importance because I could relate and have read past 
papers to see if we are growing or not. The other thing 
is how we were shown about the ability of learners to 
answer questions in a particular subject. I am from a 
primary school but I could see the link between the 
performance of learners at lower grades and at higher 
grades. The presentations are good for us at primary 
school level because we learn how to unpack questions 
from a lower level so that when the learners go to high 
school, the challenges have already been dealt with. It 
was indeed a worthy exercise.

The engagement was of value to us as principals, 
especially the 2016 NSC results. It is important for us 
to know that the performance of learners at primary 
school level reflects in their performance at high school. 
From here I will take what I have learned about question 
analysis back to my school and share it with the HODs 
and teachers so that we use better strategies to improve 
learner performance right from FET level. The TIMSS 
report was also useful as it relates to the Grade 5 
performance, showing that we are not doing badly, but 
there is room for improvement.

Name: Mr H Du Plessis
School: Hoërskool Brits
District: Madibeng - Bojanala

Name: Ms R Masilo
School: Lekwakwa Primary School
District: Bojanala

The presentations were very helpful. The statistics 
showed us information we were not really aware of. North 
West is not doing too badly in terms of the NSC, and we 
learned that the challenge is to keep improving and not 
drop the standards. These types of meetings should take 
place regularly and we are encouraged that the National 
office can come all the way down to districts to not only 
share information but to motivate us as principals and 
teachers to do better.

The engagement is indeed valuable to us as principals, 
more especially the analysis of the Grade 12 results. 
Whilst I’m in a primary school, I’ve seen the gaps that 
we’re creating at primary school level that is affecting 
the performance at high school level. Another thing I’ve 
learned is how to identify the challenges early. How the 
pass rate was analysed for each subject and what is 
affecting it will enable me and my team to use the same 
strategy of analysing every question, every topic and be 
able to remediate the challenges in that particular subject. 
The engagement was an eye-opener.

WITh PRINCIPALS
NORTh WEST  
19-20 APR 2017
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Name: Ms NE Phatudi
School: Cedar Secondary School
District: Fezile Dabi
Contact: 016 974 9960
Date: 14 February 2017

Name: Mr T Pholosi
School: Tlhagele Primary School
District: Bojanala

The engagement was very important, particularly 
because we recently met with the MEC to discuss 
our general performance. These presentations 
deal with the curriculum and give us principals a 
clear picture of what happens in our classrooms. 
I was able to compare the performance between 
rural and urban schools, and we see that there is 
a vast difference. An example is that the Top 20 
schools in this district are those schools that are in 

Bojanala but not in the Hartbeespoort, Rustenburg 
and Potchefstroom areas. Such schools are highly 
resourced. Rural schools suffer because of Section 
21 status given to them by the Department. I also 
realised that the number of posts given to Physical 
Science and Maths in the FET band is very low. Most 
of them are given posts in high schools. So learners 
at lower levels do not get the proper foundation in 
these subjects.
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