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FOREWORD FROM THE MINISTER OF BASIC EDUCATION
In the State of the Nation Address presented to the Joint sitting of Parliament in Cape Town on 03 June 2009, the 
President of the Republic of South Africa, Mr  JG Zuma, stated that ‘…Education will be a key priority for the next five 
years. We want our teachers, learners, and parents to work together with government to turn our schools into thriving 
centres of excellence…’

The President further stated ‘… We reiterate our non-negotiables. Teachers should be in school class, on time, teaching, 
with no neglect of duty and no abuse of pupils! The children should be in class, on time, learning, be respectful of their 
teachers and each other, and do their homework…’

On Friday, 11 August 2008, the Government launched a health and education campaign at Walter Sisulu Square in 
Kliptown (the birthplace of the 1955 Freedom Charter)  This campaign arises from the recognition that health and 
education should be at the centre of the Government’s social transformation programme for the next five years.

On the education front, Government’s campaign calls on all individuals and organizations to assume responsibility for 
improving the quality of education  The education elements of the campaign will:

• inform citizens about the importance of education, and their roles, responsibilities and obligations towards 
education;

• mobilise communities to monitor and support schools, teachers and learners;
• improve the quality of education for all children, especially the poor, and 

• demonstrate this improved quality through better learner achievements 

The achievement of quality education for all depends on the actions of Members of Parliament, Basic Education Ministry, 
provincial members of executive councils, department officials, school principals, teachers, students, parents, school 
governors and community members 

At the Government’s launch of the health and education Campaign representatives of all the crucial role players in 
education committed themselves to a Code for Quality Education which committed themselves and their members to 
accepting responsibility for improving the quality of learning and teaching in our schools  Each of these role-players are 
called upon to make a commitment to a ‘Code for Quality Education’, which describes the responsibilities and discipline 
required of them  If all sections of society work together - government, communities, health care workers, civil society, 
business media and other sectors - we can ensure that all learners benefit from quality education. The Code is as 
follows: 

The power to improve education lies with all of us. We call on all department officials, teachers, students, parents and 
community members to make a commitment to a ‘Code for Quality Education’ 

This Code drives the Quality Learning and Teaching Campaign (QLTC), also launched in 2008  It is also a point of 
departure for the following vision of where we would like to be in 2025  Making sure that every young South African 
receives quality schooling is an urgent need  Yet we realise that this cannot be realised overnight  

Campaign co-ordinating structures are being set up at national, provincial, regional, local and school levels and 
Government now calls on all South Africans to join us in this campaign, as part of the ongoing effort to achieve a better 
life for all 

Through the Quality Learning and Teaching Campaign the Department and its partners aim to make education a societal 
issue  Working together, as school communities, districts, provincial and national departments as well as other relevant 
stakeholders, we will achieve the commitments made in the Delivery Agreement and the objectives set out in the Action 
Plan to 2014: Towards the Realisation of Schooling 2025  It is crucial to mobilise and galvanise the entire nation to rally 
around the cause of the achievement of quality education for all  

Thus the Quality Learning and Teaching Campaign calls on all individuals and organisations to assume responsibility 
for improving the quality of education  The QLTC aims to mobilise all members of communities, both big and small 
throughout South Africa to heed the President’s call  QLTC structures will be established at all levels of the education 
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system in order to ensure that all role players in the system adhere to the pledges they took to carry out their roles and 
responsibilities to the best of their abilities. It is only when each role player- official, principal, teacher and learner- carries 
out their role with dedication, motivation and commitment will we be able to achieve excellence in education  

This campaign is bearing fruit through the signing of the NEDLAC Accord in July 2011 at the Union Buildings, Pretoria, 
by leaders of organised labour; Business Unity South Africa; community constituencies present in NEDLAC and the 
Minister of Basic Education on behalf of Government. The main thrust of the Accord is to work with identified schools in 
order that they may, through directed support, meet the challenges that they face  

The QLTC is building on existing partnerships with stakeholders in business and community organisations and forging 
new ones in order to ensure that no school is left without the assistance it needs  The Adopt a School Programme will 
link our partners with individual schools in order to ensure that they will begin to follow a path of steady improvement 
with the support of those organisations which are committed to excellence in education  This is an historic moment 
for education as it marks the beginning of a new era through which all education role players, stakeholders and social 
partners commit their organisations to support the drive to achieve quality teaching and learning in South Africa  

With my best wishes

MRS AM MOTSHEKGA, MP
MINISTER OF BASIC EDUCATION
DATE: 

The Minister of Basic Education, teaching Literacy to Grade 3 learners during her school visit to 
Winnie Ngwekazi Primary School, Soweto, July 2010
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MESSAGE FROM THE NATIONAL QLTC STEERING COMMITTEE
There is growing realisation by the nation that government alone cannot address all of the challenges of the educational 
system and it needs to thus create space for social partners  The President has made a call to the nation to join hands 
in improving the education system and make partnerships a priority to achieve this  

The key event for this reporting period must therefore be the signing of the Accord on Basic Education. This is significant 
for the education sector as it marks the beginning of a new era through which all education role players, stakeholders 
and social partners commit their organisations to support the drive to achieve quality teaching and learning in the 
country  The parties agree to work together to change the mindset among teachers, learners and parents in order to 
rebuild dysfunctional parts of the basic education system and ensure quality education delivery for learners, particularly 
in poorly-performing schools 

At the heart of the QLTC is the commitment to South Africa’s children  Each child deserves a quality education  It is up 
to all of us to ensure that quality learning and teaching occurs in all our schools so that improved learner performance 
and achievement becomes a reality  

In order to make this a reality, the National QLTC Steering Committee has developed this handbook as a guide to all 
education role players and stakeholders in order to ensure that we achieve our objectives  This guide will also ensure 
that the QLTC principles are integrated into the culture of learning and teaching so that this important initiative is not 
seen as an add-on but integral to the work of everyone involved in education  

The National QLTC Steering Committee aims to ensure that QLTC structures are established at all levels of the education 
system from national to provincial, district to circuit if necessary, and in particular, at school level  Each QLTC structure 
should strive to make an impact on learning and teaching and to ensure that the non-negotiables in education are 
realised  It is also their task to mobilise all South Africans to rally around the call of quality learning and teaching 

Provincial advocacy around code for quality education
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 COMMITMENT TO QUALITY PUBLIC EDUCATION

CODE FOR QUALITY EDUCATION
At the Government’s launch of the health and education Campaign at Kliptown in 2008, representatives of all the 
crucial role players in education committed themselves to a Code for Quality Education which committed themselves 
and their members to accepting responsibility for improving the quality of learning and teaching in our schools  Each 
of these role-players are called upon to make a commitment to a ‘Code for Quality Education’, which describes the 
responsibilities and discipline required of them  If all sections of society work together - government, communities, 
health care workers, civil society, business media and other sectors - we can ensure that all learners benefit from 
quality education  The Code is as follows: 

The power to improve education lies with all of us. We call on all department officials, teachers, students, parents and 
community members to make a commitment to a ‘Code for Quality Education’ 

PLEDGES BY ALL MAIN ROLE PLAYERS IN EDUCATION
Extract from the Kliptown Pledges

As a DEPARTMENTAL OFFICIAL, I promise to:

• ensure all schools receive the necessary resources in time for teaching to commence;

• ensure all schools have their full staff allocation, and that any vacancies are filled without delay;

• improve my own knowledge and skills base to be more effective;

• always be available to assist schools, principals and teachers;

• respond to requests or concerns of education stakeholders;

• visit all schools within the district on a regular basis;

• monitor teacher and student attendance, and ensure no child is out of school;

• assist all schools to improve their performance, ensuring regular tests are conducted, and results are reported to 
parents 

As a SCHOOL GOVERNING BODY MEMBER: I promise to:

• promote the best interests of the school and strive to ensure its development;

• strive to ensure the provision of quality education for all learners at the school;

• take all reasonable steps to ensure that stakeholders at the school are involved with the activities of the school;

• take all reasonable steps to ensure that the school funds and assets are administered within good business 
practice;

• support the principal, educators and other staff of the school in the performance of their professional functions;

• conduct myself in accordance with the obligation placed on me to stand in a position of trust towards the school 
and my fellow governors;

• at all times to act in the best interest of the school 
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As a PRINCIPAL, I promise to comply with all aspects of the SACE code of professional ethics and to:

• promote the development of loyalty and respect for the profession by fulfilling my management and leadership 
roles to the best of my ability;

• be punctual, well prepared for and enthusiastic about my roles as the professional leader;

• strive to be a lifelong learner;

• encourage and support my staff in their professional development endeavours; 

• actively work to eliminate unprofessional behaviour such as inappropriate teacher-pupil relationships and 
drunkenness;

• ensure that all relevant circulars, documents and information are shared with relevant stakeholders as soon as 
possible;

• take the required steps to ensure that the PED/District receives all required information necessary for the timely 
delivery of resources for learning and teaching;

• ensure the PED/ District receives all the necessary information to facilitate the prompt filling of vacant posts;

• monitor teacher attendance;

• monitor learners’ attendance and strive to ensure that no child is out of school unnecessarily;

• provide regular information to parents on their children’s progress;

• to ensure that the QLTC at my school is implemented to the best of my ability and to ensure that the significance 
of the campaign is understood by all role players but particularly by the parents and the local community;

• to support the SGB in the performance of its duties 

As a LEARNER, I promise to:

• accept that the main reason for being in school is to learn and develop academically, socially and culturally;

• adhere to school rules;

• respect the legitimacy and authority of teachers;

• participate in Learner Representative Councils (LRCs) to safeguard my interests;

• show respect to other learners and not to discriminate;

• avoid anti-social behaviour like theft, vandalism, assault, sexual harassment, alcohol and drug use, and other 
activities that disrupt the learning process 
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As a TEACHER, in line with the SACE Code of Professional Ethics, I promise to:

• teach, to advance the education and the development of learners as individuals;

• respect the dignity and rights of all persons without prejudice;

• develop loyalty and respect for the profession;

• be punctual, enthusiastic, well prepared for lessons, and of sober mind and body;

• improve my own knowledge and skills base to be more effective;

• maintain good communication between teachers and students, among teachers themselves; and between 
teachers and parents;

• provide regular information to parents on their children’s progress;

• eliminate unprofessional behaviour such as teacher-pupil relationships, drunkenness, drug use, assault, sexual 
harassment and others;

• make myself available to provide extra-mural activities 

As a PARENT, I promise to:

• involve myself actively in the activities of the school, including school governance structures;

• have regular discussions with my children about general school matters;

• cultivate a healthy, open and co-operative relationship with my children’s teachers;

• create a home environment conducive to study;

• assist in the protection of educational resources such as textbooks, chairs, tables and others;

• Contribute, within my means, the necessary resources to the schooling of my children 

As a COMMUNITY, we promise to:

• ensure that every school-going child is at school;

• ensure a safe and crime-free environment for schooling, and to protect the school and its assets from vandalism;

• monitor the performance of schools, and report problems to relevant authorities 
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THE QUALITY LEARNING AND TEACHING CAMPAIGN 
(QLTC)

QLTC aims to mobilise the entire nation in support of quality education  In order to achieve this, co-ordinating structures 
are to be established at national, provincial, district (circuit) and school levels  Each QLTC structure, that is school, 
districts, provincial and the national QLTC committees, are to monitor the adherence of the different role players to their 
respective pledges to assist in the improvement of the quality of learning and teaching 

In response to all these initiatives and commitments by the Government and the President, the Department of Basic 
Education in collaboration with the social partners launched the Quality Learning and Teaching Campaign (QLTC)   
QLTC strives to bring into reality the delivery of quality learning and teaching through a collaborative effort between the 
Department of Basic Education, Teacher Unions, School Governing Bodies, Parents, Learners, Traditional Leaders, 
Business, Communities, ELRC, SACE and other interested parties inside and outside the education domain 

Each of the parties has committed to the campaign by pledging publicly to uphold and abide by their relevant pledges 
and through the QLTC structures to have their commitment to the pledges scrutinised and upheld  QLTC envisages a 
situation where all inclusive QLTC structures will be established to monitor amongst other issues the enforcement of 
non-negotiables, pledges and other Departmental programmes 

Thus the Quality Learning and Teaching Campaign calls on all individuals and organisations to assume responsibility for 
improving the quality of education 

Current situation in many schools includes the following:

• Poor learner performance in many schools; 

• High rate of absenteeism and late coming amongst many teachers, departmental officials and learners;

• Low morale and commitment of many teachers and departmental officials; 

• Shortage of text books and poor infrastructure and facilities in many schools; 

• Lack of acknowledgement and recognition of excellent teachers, successful schools and stakeholders who contribute 
positively to education; and  

• Delays in attending to labour disputes and disciplinary matters, which have negative consequences on learning and 
teaching

• The predicament of some learners with learning barriers in ELSEN schools 

QLTC Mission

To encourage compliance with the non-negotiables across all South African public  schools on behalf of the 
Department of Basic Education, the Unions (SADTU, NAPTOSA ,SAOU,PEU and NATU), all social partners 
and other education role players, thereby contributing to the improvement of service delivery, the eradication 
of poverty and the development of the social well-being of South African children 

QLTC Vision 

The partnership between the Department of Basic Education, the Unions and other education role players and 
stakeholders is the model that aims to promote and protect the culture of learning and teaching by inculcating 
the Code for Quality Education amongst all role players, in order to achieve quality learning and teaching for all 
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Fundamental Principles 
• The QLTC aims to build partnerships with all stakeholders, particularly between the DBE and Teacher Unions 

and parents and schools;

• The Department has committed itself to supporting teachers, holding its officials accountable, ensuring that the 
necessary resources are provided on time, and that vacancies are speedily filled;

• All teacher unions have committed their members to be on time, in class, prepared and teaching;

• All partners have committed themselves to creating a climate where all role players display dedication to 
professionalism; 

• All partners have committed themselves to the promotion of and the development of a culture of learning, 
teaching and discipline in all schools;

• All partners have committed themselves to the attainment of quality service at all levels;

• All role players have committed themselves to comply with their respective duties and responsibilities; and

• All role players have committed themselves to establish all schools as centres of excellence 

• Form strong partnerships and ensure their successful implementation as with NEDLAC 

4 main objectives 
• To manage and co-ordinate the establishment of QLTC structures at all levels of the education system in order 

to implement the education related non-negotiables in all our schools;

• To ensure that the non-negotiables are realised so as to ensure the delivery of quality learning and teaching 
across the country;

• To mobilise communities and create awareness to the roles and responsibilities  of all citizens in terms of the 
importance of a quality education;

• To monitor and support the implementation of the QLTC and delivery of quality learning and teaching in all 
public schools 

QLTC Values 
• Integrity is the foundation of QLTC, so that all people will be treated fairly and all education role players will 

operate in terms of the legislative frameworks and policies  

• Professionalism is the key to success in achieving our mission  It means being committed to the Code for 
Quality Education and carrying out individual responsibilities and functions in the best possible way to achieve 
our education goals; 

• Respect is the basis for our dealings with colleagues, learners, SGBs, communities, Traditional Leaders and 
others  It means being sensitive and responsive to the rights of individuals  

• Co-operation is the foundation for meeting the challenges of the future  It means building partnerships and 
working together toward common goals
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Aspects that inform the strategic objectives and operational plan of QLTC

• To ensure that the non-negotiables are realised to ensure the delivery of quality learning and teaching across the 
country;

• To ensure the advocacy of QLTC founding principles are cascaded to Departmental officials, Teachers, Learners, 
Parents, Community structures and to all members of the society;

• To mobilise all stakeholders at all levels within and outside education to contribute to the intentions of the non-
negotiables and QLTC principles 

• To ensure the national and provincial QLTC structures assume full responsibility for monitoring and supporting the 
roll out and sustainability of QLTC programmes, 

• To contribute to curbing high absenteeism and late coming amongst officials, teachers and learners.

• To contribute, in collaboration with the ELRC, towards creating labour peace amongst parties at the ELRC 

• To galvanise all stakeholders to honour and recognize pockets of excellence and good performance in, or positive 
contribution towards, education, e g  teachers, principals, schools, businesses, individuals, NGOs, etc 

• To sensitise communities, corporates, organisations and members of society to adopt both underperforming  and 
successful schools

• To ensure the establishment and empowerment of all inclusive functional QLTC structures at all levels, i e  Provinces, 
Districts and Schools
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The Implementation Strategy of the Key Deliverables
The following key deliverables are key to the successful implementation of the non negotiables and to close the 
gap between the current situation and the desired future situation and to influence positively the  delivery of quality 
teaching and learning in schools through :-

• The establishment and empowerment of QLTC structures

• The adoption of underperforming  and  highly performing schools

• The recognition of  excellence and high performance

• The curbing of high absenteeism and late coming amongst departmental officials, teachers and learners

• Creating labour peace and  speedy process for disciplinary matters

• Timely appointment and allocation of teachers to schools 

• School nutrition improvement

• The supply of appropriate learner teacher support material

• The improvement of scholar transport scheme

• The improvement of basic school infrastructure

• The improvement of the overall performance of the departments, districts, circuits and schools 

• Adequate financial management

• The management of risk  and safety and security 

• The curbing of fraud and corruption

• The improvement of curriculum management capacity

• The improvement of responses to emergencies that disrupt schooling such as natural disasters, accidents, 
veld fires, etc.  

The Deputy Minister, Mr Enver Surty, teaches a class at Segonyane Primary school in the Northen Cape, August 2011 
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Strategic Indicators to measure the success of the Programmes 
• Improved learning and teaching in schools 

• The attendance policy and its  practices implemented 

• Reduced rate of absenteeism and late coming 

• Teachers spending more time in class teaching and at least 7 hours spend at school

• Sufficient provision and delivery of text books 

• Finding balance between teachers’ attitude and recognition of excellence   

• Improved learner attainment levels in adopted underperforming schools 

• Strengthened partnerships with the stakeholders

• Development of a culture of learning, teaching and discipline in all schools

• Attainment of quality service at all levels 

• All role players to comply to their respective duties and responsibilities 

• The establishment of all schools as centres of excellence
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HOW TO ACHIEVE OUR OBJECTIVES

(1) ESTABLISHMENT OF QLTC STRUCTURES
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The QLTC Structure
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QLTC STRUCTURES

Responsibility
The political responsibility of the QLTC will be that of the Minister or respective MEC’s  The responsibility for the 
implementation and management of the QLTC will be that of the Director General(DG) and provincial Heads of 
Department(HoD) 

The implementation and management responsibilities by the DG/HODs 
should include but not limited to the following:
a  Establishment of the inclusive stakeholder QLTC structures at all levels of the department i e  provincial, district and 

school 

b  Co-ordinating and monitoring the implementation of the campaign at all levels 

c  Monitoring of the adherence of the stakeholders to the QLTC pledges 

The National QLTC Steering Committee (NQLTCSC)
National QLTC Steering Committee meetings should be chaired by the Minister/Deputy Minister or the Director-General 
only and should meet at least once per quarter 

The NSC comprises of senior officials in the Department of Basic Education, Principals of all Teacher Unions, Heads

of Provincial Education Departments, representatives of the Governing Body Federations, the Congress of Traditional

Leaders of South Africa, (CONTRALESA), South African Council for Educators (SACE), the Education Labour

Relations Council (ELRC) and the Congress of South African Students (COSAS) 

The National QLTC Co-ordinating Team (QCT)
A QLTC Quality Co-ordinating Team (QCT) comprises of a project manager and Teacher Union representatives who 
have been seconded to the Department of Basic Education to operationalise the implementation and roll out of QLTC 
programmes across the country 

• The QCT compiles reports for the National QLTC Steering Committee 

• The QCT responds promptly to the complaints from the general public on issues that are impeding the delivery of 
quality learning and teaching; 

• Programmes and workshops are conducted by the QCT in support of the campaign 

• The Quality Coordinating Team (QCT) is required to monitor the compliance by parties to the non-negotiables
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Meeting of National QLTC Co-ordinating Team and Provincial QLTC Co-ordinators, Pretoria, November 2011

The Provincial QLTC Steering Committees (PQLTCSC)
The responsibility for the QLTC in the province resides in the Office of the MEC.

The responsibility for the implementation and management of the QLTC will be that of the Heads of Department (HODs) 
in each province  The implementation and management responsibilities by the HOD’s should include and not limited to 
the following:

a  Establishment of the all inclusive stakeholder QLTC structures at all levels of the provincial department, especially 
at schools 

b  Monitoring of the adherence to the stakeholders to QLTC pledges 

c  Co-ordinating and monitoring the implementation of the campaign at all levels within the province 

Each province will establish a Provincial QLTC Steering Committee  Provincial structures should take into consideration 
the importance of equity, representivity and the uniqueness of each province  The principle of broad representivity must 
pertain but must be balanced against a reasonably sized and balanced committee  Provincial QLTC Steering Committee 
meetings should be chaired by the MEC or HOD only

As the QLTC strives to make education a societal matter, all levels of the QLTC structures should be as inclusive as 
possible  Depending on the dynamics of the province, district and school concerned, the QLTC structures could include, 
but not limited, to the following:

• SGB representatives 

• Teacher Union representatives 

• Representatives of Learner formations and or RCLs 

• Religious formations

• Traditional leaders

• Community organisations

• Business people or organisations
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The Provincial QLTC Steering Committee will comprise the following:
• the Head of Department who will convene and chair meetings, 
• the QLTC Provincial Co-ordinator, 
• District representatives, 
• Provincial Union Leaders of each of the unions provided they have membership within the province, 
• a representative per Governing Body Federation, 
• a representative of parents or local leaders or traditional leaders or community structures which are representative 

of communities within the province, and learner/student structures  

Roles and Responsibilities 
The PQLTCSC is responsible for the following:
• co-ordinating the QLTC programme within the Province;
• ensuring the establishment of QLTC structures at district and school levels; 
• monitoring the implementation of the QLT campaign at all levels within the province; 
• compiling reports, on a quarterly basis, on levels of compliance by schools and districts with regard to the 

implementation of the campaign;
• liaising with the Provincial Education Department, Districts and Schools; 
• compiling reports and making recommendations to both the PDEs as well as the NQLTCSC with regards to the 

findings of reports.

The PQLTC should meet at least once a quarter 

The District QLTC Forum (DQLTCF)
District structures should take into consideration the importance of equity representivity and the uniqueness of their 
province  The principle of broad representivity must pertain but must be balanced against a reasonably sized and well 
balanced committee  The DQLTCFSC should meet at least once a quarter 

The District QLTC Forum will comprise the following:

•  the District Manager who will convene and chair the DQLTCF at all times ; 
• the QLTC District Co-ordinator; 
•  a representative per school or of schools;
•  union leaders of each of the unions provided they have membership within the District;
•  a representative per Governing Body Federation; 
•  a representative of parents or local leaders or Chiefs or community structures which are representative of communities 

within the District; and
•  Representatives of Learner formations and/ or RCLs

Roles and Responsibilities of the DQLTCF 

The District Forum is responsible for the following:

•  meeting initially at least once a month with once a quarter being considered once the process has been successfully 
implemented;

•  co-ordinating and monitoring the implementation of the campaign on all levels within the district: District, Circuit and 
School levels;

•  ensuring compliance to the non negotiables by role-players
• ensuring the establishment of the different QLTC structures within circuits and schools;
•  reporting, at least quarterly, on the effectiveness of the campaign at circuit and school and levels to the Provincial 

QLTC Steering Committee; 
•  ensuring that reports are received from every school as and when determined by the PQLTCSC;
•  Liaising with the PDE, Districts and Schools around issues raised in circuit and school reports; and
•  compiling reports and make recommendations to both the PDEs and the SQLTC SGB committee with regards to the 

findings of the reports.
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 The School QLTC SGB Committee (SQLTCSGBC)
This structure should be seen as the most important QLTC structure as it involves teachers, parents, departmental 

officials, learners and the community directly. It is the most important vehicle to achieve the goal of quality education for 

all by making and mobilising all members of society around education 

Composition of the SQLTCSGBC

The SQLTCSGBC will be a School Governing Body committee and should comprise of the following:

• a member of the SGB who will chair the sub committee;

• the Principal; 

• appropriate teacher representation (i e  one from each union represented on the staff);

• parent or community or faith based organisations if and when appropriate;

• RCL representative at secondary schools; and 

• a district or circuit representative (where possible)  

Roles and Responsibilities

The roles and responsibilities of the SQLTC SGB committee are as follows:

As a SGB committee of the SGB, it is important that the SGB committee reports regularly to the SGB on its findings, 

proposed actions and community outreach so as to avoid duplication of activities  There are two main aspects to the 

roles and responsibilities of the SQLTC SGB committee  These are:

• To monitor compliance to the non negotiable at school

• To report on challenges and planned actions to be taken within the school and the community to the SGB and the 

District QLTC structure; and 

• To mobilise the school and broader community in support of the QLT campaign in order to achieve quality education 

for all 

More broadly this means that the QLTC SGB committee should 

• ensure that all role players uphold their respective pledges within the school and that the school meets the QLTC 

campaign obligations and imperatives;

• ensure that all role-players at school – including the principal and teaching and administrative staff, learners, parents 

and members of the community- understand the significance and scope of the QLTC campaign and participate fully 

within the SQLTC SGB committee structure;

• monitor and report on the challenges and successes of the QLTC campaign and its effectiveness on mobilising all 

school role players to meet the obligations of the QLT campaign and the non-negotiables;

• ensure that there is sufficient advocacy afforded to the campaign through communicating with parents and the 

community; and 

• submit regular reports as required to the DQLTCF on the effectiveness of the campaign at the school level   

(See Annexure A, Pages 58 - 59 , for examples of agendas and monitoring templates); 
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HOW TO ACHIEVE OUR OBJECTIVES

(2) UNDERSTANDING THE NON-NEGOTIABLES
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UNDERSTANDING THE NON-NEGOTIABLES
The main objective of QLTC is to manage and co-ordinate the establishment of QLTC structures at all levels of the 
education system in order to implement the education related non-negotiables in all our schools

Monitoring tools for school QLTC SGB committee

The QLTC requires all teachers and officials to comply with the non-negotiables in an endeavour to provide quality 
education for all and as such the aspects to be monitored are pertinent to the campaign  

The task of the QLTC school committee is:

• To monitor and report on how the school functions and to highlight any challenges and successes

• To meet regularly to discuss school progress

• To mobilise the community in support of the school

The QLTC school committee should ask itself the following important questions:

• What do the non-negotiables mean in terms of our school? Is our school working? 

• What can we do to ensure that we overcome any challenges to meeting the non –negotiables? 

• How can we involve the community in support of our efforts to achieve quality learning and teaching? 

It is important to unpack the implications of the non –negotiables:

We reiterate our non-negotiables. Teachers should be in school class, on time, teaching, with no neglect of duty and no 
abuse of pupils! The children should be in class, on time, learning, be respectful of their teachers and each other, and 
do their homework…’

President Zuma, State of the Nation Address, 03 June 2009

The President also emphasised the Three Ts that are necessary for learning to take place  These are “teachers on time, 
teaching with relevant textbooks, given appropriate training and adherence to the non negotiables” 

President Jacob Zuma’s visit to Vulumzi Junior Primary School, East London, June 2011
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The following table indicates non-negotiables and gives possible explanations as to why the non-negotiables are 
not being met:

Non negotiable Indications Possible reasons 

Teachers in class and  officials 
at their work stations or place 
of work  

High absenteeism Attendance at training workshops or 
meetings  during school time
Unmotivated/depressed 
Sick or unwell 
Lack of acknowledgement and recognition 
of excellent teachers and officials 

Teachers teaching and 
officials delivering as per their 
job description

In class physically but not prepared to 
teach 
In office physically but not providing 
the necessary resources and support 
to districts and schools

Unmotivated
No curriculum planning at Province, 
District and school
Lack of teachers and officials  development 
Teachers teaching subjects they are not 
qualified to teach/Officials appointed as 
specialists in subjects they are not qualified 
Shortage of teachers /curriculum 
specialists 
Overcrowded classrooms 

No neglect of duty Teachers are not prepared, 
do not mark learners’ work regularly, 
do not give regular feedback to parents 
and learners
Do not conduct themselves in a 
professional manner 

Unmotivated
No curriculum planning at school,District 
and Province
Lack of teacher /officials development

No abuse of learners Physical or sexual abuse of learners  

give regular feedback to 
parents and learners

Absenteeism 
Drop outs 
Bunking school during the day 
Being sent on errands for teachers 

Unmotivated
Lack of responsibility for learning
No guidance about future career 
opportunities 
No successful role models 
Lack of support from home
Suffering from physical or sexual abuse
Victim of bullying 
Substance abuse
Criminality 

Children should be in class Absenteeism 
Drop outs 
Bunking school during the day 
Being sent on errands for teachers 

Unmotivated
Lack of responsibility for learning
No guidance about future career 
opportunities from the school, district and 
Province 
No successful role models 
Lack of support from home and no 
programmes from  school, district and 
Province to assist learners or  parents 
Suffering from physical, emotional or 
sexual abuse
Victim of bullying 
Substance abuse
Criminality 

Children should be on time Late coming to school Unmotivated
Lack of responsibility for learning and for 
supporting vulnerable learners
Lack of support from home, e g , Orphans 
or child headed  families
No scholar transport 
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Non negotiable Indications Possible reasons 

Children should be learning Poor learner achievement Poor communication between school and 
learner regarding expectations 
Code of Conduct not adhered to 
No workbooks or textbooks
No desks or chairs
Poor maintenance of buildings 
Hungry 
Tired - No scholar transport 
Sick or unwell 
No culture of responsibility for learning 
amongst learners and their families

Children, teachers and 
officials should be respectful 

Bullying 
Disruptive behaviour in class
Lack of care and support for learners
Negative attitude , no sense of urgency 
and ill treatment of people 

No culture of respect and other values at 
school ,District and Province
School Code of Conduct and Code of 
Ethics for public servants not adhered to

Children,teachers and 
officials  should do their work

Children, teachers and officials  ignore 
instructions to do their work
 Poor service delivery 
Delays in responding to school and 
district requests 

Have excuses 
No supportive family at home/no support 
and guidance from  the management 
Too many family responsibilities
Lack of facilities at home, school, district 
and school 

The three Ts

Teaching with texts No or few textbooks or workbooks 
available to learners and teachers in 
class or at home

No delivery or late delivery of workbooks 
and textbooks
Shortages of workbooks or textbooks – not 
every learner has a textbook or workbook
Workbooks and textbooks received at 
school but not distributed
Children lose books or damage them
No school textbook retrieval system in 
place 

Regular teacher and officials 
development support

Insufficient support of teachers and 
officials 

Limited resources within the schools, 
districts and Provinces
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HOW TO ACHIEVE OUR OBJECTIVES

(3) MONITORING AND REPORTING AT ALL QLTC 
LEVELS
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MONITORING AND REPORTING AT ALL LEVELS OF QLTC STRUCTURES

Monitoring and reporting at all levels of QLTC structures are vital aspects of the campaign to improve the quality of 
learning and teaching in all our schools 

Members of any of the QLTC structures, be it School, Circuit, District, Provincial or National committees, while monitoring 
their specific tier of the system, have a direct link with the other and complementary committees. Problems and successes 
experienced at school level, for example, need to be included in the reports required of the committee and which are 
forwarded to the next level  

The results of the monitoring of the implementation of the “non-negotiables” at school level must be reported to the SGB 
and the Circuit or District after every committee meeting  

All monitoring reports, as well as any problems identified, must ultimately reach the national QLTC structure, particularly 
if they have not been appropriately addressed by the other provincial, district and school levels of the QLTC structures  

A second mechanism which is to be used by stakeholders is to ensure that the results of the monitoring are reported to 
their stakeholder representatives at the Circuit, District, Provincial and National levels to ensure that these are addressed 
and in so doing supporting the school process  

Discussions and agreement on the very important report compiled by the QLTC school committee, which records both 
successes and problems, is to be forwarded to both the SGB and the District/Circuit QLTC committee 

QLTC Levels of Reporting

 

National 
QLTC

Steering Committee 

National 
QLTC 

Co-ordinating
Team 

Provincial
QLTC

Steering Committee

District
QLTC
Forum

Committee

Circuit
QLTC

Committee

School
Governing Body

*

*where applicable

School
QLTC

SGB Committee
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QLTC Monitoring and Reporting on 
Taking forward the Annual National 
Assessment results and NSC Grade 
12 results

AA refers to ANA, NSC and any other annual as-
sessment that is sanctioned by the DBE and or 
PED 

Governance
The importance of the Monitoring of the actions taken 
in each class, in the school, particularly on a circuit 
and district level, as well as on a provincial level, with 
regards to the “improvement plans”, resulting from the 
assessments cannot be over emphasised  

QLTC School SGB committee - 
Responsibilities
• AA results are shared with QLTC SGB committee
• Improvement plan is shared with QLTC
• Agreement is reached on how both the results as well 

as the improvement plan are shared with the parents 
and community 

• Agreement is reached on how the monitoring of the 
plan is to take place and how progress or the lack 
thereof will be communicated to the community 

• School QLTC to use the monitoring template, 
designed by the QLTC Provincial SC to report to 
Circuit/District  

Circuit/District QLTC - 
Responsibilities
• Relevant AA results are shared with Circuit/District 

(C/D) QLTC committees 
• C/D Improvement Plan is shared with committees
• Agreement is reached on how the monitoring of the 

plan is to take place on a C/D level 
• Committee to evaluate the reports received by the 

schools and to recommend strategies to address 
identified problems.

• C/D QLTC to use the monitoring template, designed 
by the QLTC Provincial SC to report to  the SC  

Circuits/Districts
Circuit and District plan could consider:
• Level of management, curriculum and PD support 

given to the school 
• Management competency of the principal 
• Collective management competency of the SMT 
• Vacant posts at the school, which includes SMT 
• Qualifications and experience of the teachers, in the 

subjects where poor performance is noted 
• Availability of LTSM at the school, in the identified 

subjects (e g  Mathematics) 
• Are teachers spending the required time on the 

subject?

Subject Support for Schools
The subject specialist must:

• Take responsibility for addressing all the subject 
related issues, which may include:

• Addressing knowledge and skills deficiency in 
subjects/areas 

• Assisting with school, class, school planning, teaching 
programmes and preparation  

• Development of an assessment programmes 
• Development of assessment tasks that are of an 

appropriate standard 
• Train the teachers in conducting item analysis at 

school level 
• Development of remedial programmes targeting 

specific areas of weakness. 

The QLTC Provincial Steering 
Committee SC Responsibilities
• The HoD shall share with QLTC SC the strategies in 

place on a provincial level which will respond to the 
results of the assessments including the turnaround 
strategies, what monitoring processes are in place 
and what the timeframes around the monitoring are 

• SC to evaluate the reports received by CD and to 
recommend strategies to address identified problems.

• SC to use their monitoring template to report to the 
National SC 

Parent in Limpopo at the Provincial QLTC 
Launch, May 2010
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MONITORING AND REPORTING ON SCHOOL READINESS
MONITORING TOOL FOR PROVINCIAL READINESS

Name of Province:    __________________________________________________
Address of the Office:    __________________________________________________
Name of Head of Department:   __________________________________________________
Contact Number(s):    __________________________________________________
Fax:      __________________________________________________
Email Address:    __________________________________________________
QLTC Co-ordinator(s):   __________________________________________________
     __________________________________________________

1  CURRICULUM RESOURCES:-
Non negotiables Findings/Evidence Remarks/Challenge

1 Ensured the delivery of the LTSM to all schools before the end of the 
previous year 

2 Advertised  all vacant posts and ensured that appointments have been 
finalised 

3 Managed the identification and placement of   all excess educators.

4 Ensured that funds of the previous year have been paid to all schools 
and that of the current academic year are on schedule

5 Audit  reports  and intervention  plans for scarce subjects and skills in 
the Province have been  compiled

6 Provincial  curriculum  training programme for the year has been 
distributed to all Districts

7 Distributed both learner and Teachers  attendance registers to Districts 
and are monitoring the implementation of the policies

2  CURRICULUM PROVISION:

8 Managed and monitored the admission processes of learners in all 
schools and compiled comprehensive report

9 
Put in place mechanisms to monitor the District performance in relation 
to supporting schools regarding curriculum implementation, Teacher 
Development and strategies to address the results of the ANA and other 
indicators  

10 Finalised and distributed Provincial Curriculum guideline plans, including 
year and term work plans to Districts

11 Provided  Districts with the Provincial guidelines on  subjects timetable, 
relief time table, ground duty roster, etc

3  SAFETY AND SECURITY:

12 Provided Districts with the  Safety and  Security mechanisms for 
controlling visitors’ movements and policy  guidelines

13 
Drafted and distributed the Provincial  Risk Assessment and  Intervention 
Plans and guidelines for storm , health hazard factors, measures to 
combat  crime, drugs  and  violence

4  SCHOOL INFRASTRUCTURE:

14 
Management plan for remedying the major  infrastructure problems is 
in place with clear delivery time frames and budget allocations, e g  
leaking roof, falling walls, classroom shortages, storm damaged schools 

5  GOVERNANCE AND LEADERSHIP:

15 Established  Provincial  QLTC structures with clear Terms Of Reference 
and a plan to monitor the implementation of the non-negotiables

Provincial Head of Department/Designated Official: ______________________   Date: _____________________
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MONITORING AND REPORTING ON SCHOOL READINESS
MONITORING TOOL FOR DISTRICT READINESS

District:     __________________________________________________
Address of the Office:    __________________________________________________
Name of District Director:   __________________________________________________
Contact Number(s):    __________________________________________________
Fax:      __________________________________________________
Email Address:    __________________________________________________
QLTC Co-ordinator(s):   __________________________________________________
     __________________________________________________

1  CURRICULUM RESOURCES:-

Non negotiables Findings/Evidence Remarks/Challenge

1 Ensured that the LTSM are timeously delivered to all schools   

2 
Ensured that all schools have finalised short listing and interviewing 
processes and finalised appointments.

3 
Completed the identification and placement process for all excess 
educators  

4 
Ensured that  funds for the current academic year have been paid to 
all schools

5 
An audit report and intervention plan for scarce and critical subjects 
has been compiled and forwarded to the Province 

6 
Provided schools with the curriculum guidelines on the subject 
timetable, relief time table, ground duty rooster, etc

2  CURRICULUM PROVISION:

7 Managed and finalised the admission processes in all  schools  

8 
Distributed both Learners’ and Teacher attendance registers to schools 
and are monitoring the implementation of the attendance policies 

9 
Developed and distributed District Curriculum management plans, 
including year and term work plans to all schools 

10 
Assisted schools in the development of their curriculum plans based 
on the results of the ANA or grade 12 results or any other indicator

3  SAFETY AND SECURITY:

11 
Schools have been provided with the  Safety and  security, mechanisms 
for controlling visitors’ movements and other policy  guidelines 

12 
Distributed the Risk Assessment Plan and  Intervention Plan for 
storm, health hazard factors, measures to combat crime, drugs  and  
violence and monitored the implementation thereof

4  SCHOOL INFRASTRUCTURE:

13 
Drawn up a management plan for all the major  infrastructure problems  
reported  by Schools e g  leaking roofs, falling walls, classroom 
shortages, storm damaged schools 

14 
Attended to infrastructure and other problems reported to the 
Province e g  Storm damaged schools, classroom shortages, inferior 
infrastructure, etc

5  EDUCATOR DEVELOPMENT:

15 
Developed and distributed the District Teacher Development Training 
Programme Plan  for the academic year 

6  GOVERNACE AND LEADERSHIP:

17 
Established  District QLTC forums with clear Terms of Reference to 
monitor the adherence to and implementation of the  non-negotiables

Provincial Head of Department/Designated Official: ______________________   Date: _____________________
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MONITORING AND REPORTING ON SCHOOL READINESS

MONITORING TOOL FOR SCHOOL READINESS AT SCHOOL LEVEL

Name of School:  __________________________________________________
Address of the School: __________________________________________________
District:   __________________________________________________
EMIS Number:    __________________________________________________
Name of Principal:  __________________________________________________
Contact Number(s):  __________________________________________________
Fax:    __________________________________________________
Email Address:  __________________________________________________
QLTC Coordinator(s):  __________________________________________________

1. SCHOOL INFRASTRUCTURE:  
PRINCIPAL AND SCHOOL MANAGEMENT TEAM

Non-Negotiables Findings/Evidence Remarks/Challenge

 Are there sufficient desks and chairs for every learner?

If not, how many learners are affected?  

Is the school properly fenced and secured?

Does the School have a functional and resourced library?

Is the Science laboratory stocked with resources and 
functioning?

Does the school have adequate water and sanitation facilities?

Is the nutrition programme operating efficiently?

Does the school have sporting facilities

Is the school generally clean?

Is a maintenance Plan to attend to infrastructure problems in 
place?

Are there Infrastructure Problems and have they been reported 
to the District,
e g  leaking roof, falling walls, classroom shortages?

2. CURRICULUM PROVISION:

PRINCIPAL AND SCHOOL MANAGEMENT TEAM

Non-Negotiables Findings/Evidence Remarks/Challenge

The School has Curriculum management plans, including:
• year and term work plans
• Lesson time tables with extra-curricular activities & duty 

lists  

Has the school been informed of expectations in relation to the 
curriculum implementation? 

Have the ANA results, grade 12 results or any other indicator 
been used as the basis on which the curriculum plans have 
been designed?

Was the admission of learners for the current academic year 
finalised on time?

Learner and teacher attendance registers are in place and 
controlled?

Is the Learner attendance policy in place?

Does every learner have a textbook for every subject?

If not why, how many do not have and in which areas?
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Are all educators allocated to Subjects that they are qualified 
to teach?

If not why, how many and in which areas?

Been allocated to classes for the current academic year

Are there any classes or subjects without educators?

 State the subjects/ grades/phases and number of learners 
affected?

If any learners are affected what action has been taken to 
rectify that?

3. CURRICULUM RESOURCES:

Non-Negotiables Findings/Evidence Remarks/Challenges

Post Provisioning finalised
• Vacant posts filled
• Excess Educators identified and utilized

Was all (ordered) stationery delivered to the school before       
re-opening of the new school year?

Has it been distributed to all learners?

 Are there any shortages?

Have workbooks in correct language been received?

Is there a textbook retrieval system in place?

If yes, is the system successful?

Been allocated to classes for the current academic year

4. EDUCATOR DEVELOPMENT:

Non-Negotiables Findings/Evidence Remarks/Challenges

Is the Teacher Development Plan in place?

Has the School Received the necessary support from the 
district office i.e. District conducted workshops to inform 
teachers about curriculum changes?

District Teacher Development Training Programme have been 
developed and distributed

5. SCHOOL SAFETY AND SECURITY:

Non-Negotiables Findings/Evidence Remarks/Challenges

Knowledge of the safety measures, disciplinary procedures 
and their subsequent roles

Are the key policies in place Admission, Safety, Discipline, 
Teacher and Learner Conduct, Pregnancy and other required 
policies including Codes of Conducts in place?

Appraised of and  have signed the Code of Conduct

The School’s Code of Conduct is been signed by all stakeholders

Is a Risk Assessment and Intervention Plan in place (storm, 
health hazards, to crime combating measures, drugs, violence, 
etc )?

Is the access control register for visitors in place? 

6. GOVERNANCE AND LEADERSHIP:

Non-Negotiables Findings/Evidence Remarks/Challenges

Been appraised of their roles and responsibilities 

Ensured  that the safety and disciplinary policies are  developed 
and in place
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Developed a schedule for parents meetings

Ensured  that the parents are appraised of the  scheduled 
meetings

Established the QLTC SGB committee to monitor the non-
negotiables 

Is the SGB committee active, meeting regularly and reporting 
to the SGB

If not, why?

Established other relevant SGB committees, e g  Finance, 
Disciplinary, etc 

Ensured that all vacant posts are advertised and 
recommendations forwarded to the Department  for posts to 
be filled

Attended to infrastructure 
problems and others reported to the District
e g  leaking roof, falling walls, classroom shortages

Has the School Budget for the following year been approved?

Principal:   __________________________________________                       Date: ______________________

School Stamp
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How can a school QLTC SGB committee monitor and report on 
challenges?

Challenge Policy Framework 
reference

Protocol  route/s QLTC 

High rate of 
absenteeism

Learner Attendance policy 
Leave Policy

SGB,
Principal 
District Forum 

Refer the matter to the QLTC 
committee  Matter to be discussed 
with the Principal  QLTC to include 
the matter in their report to the SGB 
and District QLTC

Late coming 
amongst teachers, 
departmental 
officials and learners

Employment of Educators’ 
Act ,
Public Service Act  
School constitution 

Principal, QLTC 
committee  SGB and 
District QLTC

Matter to be discussed with Principal 
and relevant stakeholders  QLTC to 
include the matter in their report to 
the SGB and District QLTC  
Community could assist with the 
monitoring 

Teachers in class on 
time teaching 

National Policy Statements 
Period Registers

Principal, QLTC 
committee  SGB and 
District QLTC

Discuss matter with the Principal and 
SMT  and if necessary report matter 
to the to the SGB and  District QLTC

Shortage of  text 
books/
workbooks

Norms and standards for 
funding 

Principal, QLTC 
committee  SGB and 
District QLTC

Discuss matter with the Principal 
followed by report to the SGB  and to 
the District QLTC 

Learners perform 
below the national 
bench mark for 
Annual National 
Assessments or 
NCS Grade 12 
examinations  

Employment of Educators 
Act
National Education Policy 
Act

Principal, SMT, 
QLTC committee 
SGB and District 
QLTC

QLTC to request a report from the 
Principal and SMT on the ANA results 
and ask for an explanation as to 
why performance is/was lower than 
required as well as an undertaking 
as to what will be done in the classes 
and the school to rectify the results  
Report to be forwarded to the SGB 
and District QLTC  
Meetings of the parents and 
community must be called by the 
principal where the strategy for 
improved learner performance is 
explained publically 

Low morale amongst 
teachers 

Employee Wellness 
Programme

Staff, Principal, 
QLTC committee, 
community, SGB and 
District QLTC

Discuss matter with the staff and 
Principal separately  Ascertain 
main causes of the low morale  
Craft a recommendation for the 
QLTC committee to consider - to be 
reported to SGB and District QLTC

Lack of 
acknowledgement
and recognition of 
excellent teachers

National Teaching  Awards ,
World Teachers’ Day 

Principal, QLTC 
committee, 
community  SGB  
and District QLTC

QLTC committee to find ways of 
acknowledging excellence and 
commitment on a school and 
community level  Ascertain what 
Principal has done as far as NTA and 
report to SGB 
What has the school done in the past 
to celebrate World Teachers’ Day?  
How can this be improved on without 
disrupting the school day or using 
the school budget? 
How can the QLTC committee 
involve the community? 

Extending internal 
capacity

Training, mentoring, twinning 
correspondence courses, 
internet programmes  

Religious 
organisations, 
community forums, 
school meetings, 
business, NEDLAC 
Accord

SGB, Parents, Community leaders 
and members



34

Challenge Policy Framework 
reference

Protocol  route/s QLTC 

Improved 
governance and 
compliance

Training, mentoring, twinning 
correspondence courses, 
internet programmes  

Religious 
organisations, 
community, forums, 
school meetings, 
business, NEDLAC 
Accord District

SGB, District, Parents, Community 
leaders and members

Improved 
communication with 
parents and the 
community 

Improved school planning Principal, SMT, 
QLTC committee 
SGB and District 
QLTC

Discuss matter with the Principal and 
SMT and if necessary report matter 
to the SGB 
Ensure that the Principal and SMT 
with the SGB draw up a school 
year plan, that includes important 
dates such as school terms, public 
holidays, dates for ANA and NCS 
Grade 12 exams, as well as dates for 
meetings with parents and teachers 
as well as, important sporting and 
cultural events that involve the 
whole school, SGB-parent meeting 
s to discuss the budget, as well as 
the date for the annual school stock 
take and the return of textbooks by 
learners to schools   

Maintenance of 
school infrastructure  
including sports and 
cultural equipment 

School Maintenance Policy Religious 
organisations, 
community forums, 
school meetings, 
business, NEDLAC 
accord

Establish the school’s maintenance 
needs and develop a plan for regular 
maintenance
Draw up list of businesses and 
service providers in the community, 
particularly those linked to the school 
with their contact details and present 
your maintenance needs and plan 
Show by example 
Participate in the programmes  
developed for infrastructure 
maintenance
Volunteer in school food and 
gardening programmes, Repair 
windows and other minor repairs 
Canvas members of the community 
who are specialists in their field eg 
plumbers, electricians and builders 
to assist the school in regular 
maintenance on a volunteer basis  
How can the QLTC committee 
involve the community?
SGB, Parents, Community leaders 
and members
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Reporting Procedures 

Reports should be presented at QLTC meetings and approved before they are sent to the next level  

In the case of the QLTC school committee, each report must be submitted to the SGB  It must then be sent to the District 
QLTC Committee 

Reports should include the following:

• A report by each of the constituents indicating what they have done regarding advocacy around the QLTC within the 
community 

• Report by each of the constituents on attendance and punctuality levels at school 

• Report by each of the constituents regarding their adherence to their pledges i e  the learners (where appropriate), 
parents, SGB members, teachers, the principal and community members

• Report on any community mobilisation:

For example include in the report a programme whereby the community is called to a meeting where the teaching/
curriculum strategies aimed at the improvement of the quality of learning and teaching or results are explained to all 
concerned and thereafter progress or the lack thereof is reported and monitored 

Meetings are also important for feedback on any actions taken, for example, whether there has been progress or not on 
a particular issue  The agenda should be circulated to members of the SGB committee with the minutes of the previous 
meeting at least a week before the next meeting. At the first meeting, the SGB committee should draws up a schedule of 
dates for meetings for the year  This schedule could follow that of the School Finance Committee and the SGB schedule 
of meetings, as the QLTC SGB committee should meet before the next SGB meeting so that it can prepare a report  

Below is an example of an agenda drawn up so that the meeting can cover all the issues and reach decisions on the 
steps that should be undertaken 

Please find examples of an agenda for the school QLTC SGB committee meetings and an example of how a report could 
be written at Annexure A, Page 58, in this handbook 
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HOW TO ACHIEVE OUR OBJECTIVES

(4) ADVOCACY AND MOBILISATION OF SOCIETY

Playing our part in support of Quality Public Education
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Mobilisation at National and Provincial levels

 “Performance in the schooling system is at the heart of building the skills base for economic growth and development 
and ensuring that the society is able to achieve our equity and development goals” (Accord 2, 2011: 4).

The Accord
The Minister of Basic Education, Mrs Angie Motshekga, MP, along with senior leaders of labour, community and business 
organisations within NEDLAC launched the NEDLAC Accord on basic education and partnerships with schools on 02 
October 2011 in Butterworth, Eastern Cape  

The Accord was signed in July 2011 by leaders of Organised Labour (Cosatu,, Fedusa and Nactu); BUSA; Community 
Constituency; and the Minister of Basic Education on behalf of Government  The Accord is aimed at galvanising 
South Africans to support all schools (with an emphasis on poor-performing schools) in the pursuit of quality of basic 
education outcomes

The Department of Basic Education and organised labour came together to pledge their commitment to quality education 
with the recent signing of the Accord on Basic Education  This was an historic moment for education as it marks 
the beginning of a new era through which all education role players, stakeholders and social partners commit their 
organisations to support the drive to achieve quality teaching and learning in South Africa  The main thrust of the Accord 
is to work with identified schools in order that they may, through directed support, meet the challenges that they face. 

All signatories – organised labour, business and community formations represented at NEDLAC – pledged their support 
to Minister Angie Motshekga’s commitment to improving the quality of education provided in public schools 

 The Accord enriches the programmes of the Quality Learning and Teaching Campaign -- a multi-signatory compact 
between parents, educators, labour, communities and School Governing Bodies with the goal of achieving quality 
learning and teaching for all 

 Addressing the signatories at Sol Plaatje House in Pretoria on Tuesday, 20 September, Minister Motshekga expressed 
her excitement for the initiative 

“This is a very exciting programme for us; a major milestone and a huge source of hope,” said the Minister  “Working 
together with labour and our school communities we can deal with the challenges facing education in South Africa ”

“I am looking forward to what this Accord means and making it work  As a sector we need it,” added Minister Motshekga 

 The Minister went on to say that while South Africa has achieved great successes in some areas of the schooling 
system, a large number of our learners come from a poor environment which has its own set of challenges  There is no 
doubt that the system is undeniably more equitable and pro-poor than in 1994, and access has improved, but quality and 
efficiency still pose significant challenges.

“ We notice a big jump in the dropout rate between Grades 10 and 12  Sometimes this is the result of poverty, but it also 
due to inefficiency in the system that forces these kids out of school” said the Minister.

 Minister Motshekga stressed that some of the issues affecting learners are societal issues and suggested that the QLTC 
programmes should be used as a tool for communities to empower themselves and take a more hands on approach to 
ensuring learners develop into well-rounded adults 

The Accord on Basic Education commits all signatories to agree to work together to change the mindset among teachers, 
learners and parents in order to rebuild dysfunctional parts of the basic education system and ensure quality education, 
particularly in poorly-performing schools  

The Adopt a School Campaign
A key commitment of the Accord will see stakeholders endorse the Adopt-A-School Campaign which entails adopting a 
poorly-performing school and implement whole school development interventions to promote proper governance, high 
standards of teaching, discipline and an adequate supply of essential resources  

The Accord envisions that an initial target of between 100 and 200 schools will be incorporated into the Adopt-A-School 
Campaign in the first year, with this number to increase to more than 500 schools a year in subsequent years.  
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The Adopt a School Protocol
QLTC has developed a Protocol that sets out the various roles and responsibilities of each role player in the Adopt a 
School Campaign and will guide the involvement of stakeholders, officials, principals, teachers and the SGB  in the 
process of supporting schools to ensure quality learning and teaching  

The purpose of this protocol is to provide an enabling instrument to implement the NEDLAC Accord on Basic Education 
and Partnership with Schools  This protocol will provide potential Adopters with guidelines for engaging procedurally with 
schools as set out in the Constitution and national and provincial legislation and policies related to school governance 
and school safety (South African Schools Act, 1996 (Act NO 84 of 1996) Regulations for Safety Measures at Public 
Schools)  

The objectives of the protocol to adopt poorly performing schools are as 
follows:

• To building sustainable relationships between donors, the district, provincial department, the schools and the 
community; 

• To protect learning and teaching time and to stimulate a culture of excellence;

• To involve the surrounding community in the interventions that improve their school/s in order to bring about 
community upliftment through job creation and skills development; and

• To bring about substantive long term improvement for quality learning and teaching 

Learners and their teacher at Tlhopane Primary School, North West Province, recieving a donation of desks 
and chairs from the management of Sun City Resort, March 2011
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Examples of ways in which the District Forum can mobilise the community 
in the District

Focus areas Activities  Purpose

 Encourage skills development  and 
income generating opportunities at 
district level within communities

 Meet regularly with local businesses 
and Local Government Community 
Development Workers regarding 
local community needs and 
opportunities for job creation and 
skills development

Encourage schools to establish food 
gardens in partnership with local 
communities

Develop advocacy campaigns at 
local level around skills development 
programmes such as Kha Ri Gude 
Mass Literacy 

Engage with Local Government 
around the issue of community 
libraries and community centres 

District Forum could fundraise for 
inter-school events at district level  

Encourage schools to develop 
databases of former learners to 
assist in school programmes 

Facilitate funding by local business 
of school improvement projects – 
for example – sporting facilities and 
equipment, musical instruments, 
school beautification projects and 
recycling projects 

To help impart skills to the community 
including literacy and numeracy and 
computer skills and the value of 
lifelong learning 

Facilitate access to information within 
the community regarding training 
opportunities and skills development 
opportunities  

Mobilise learners to commit 
themselves to quality learning 

District Forum to recognise excellent 
learner achievement 

District Forum to host inter-
school academic events including 
Readathons, debates, spelling 
competitions etc 

District Forum to facilitate 
communication and co-operation 
between schools in the district  

To inculcate a culture of quality 
learning and commitment to academic 
excellence and to encourage all 
learners to take responsibility for 
their academic achievement 

Mobilise learners and teachers 
throughout district to play their part 
in communities  

Develop inter-school competitions for 
learners and teachers to showcase 
their community involvement and 
their commitment to the environment 
– for example food gardens, recycling 
projects, etc  

Schools are committed to making a 
difference
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Examples of ways in which the School QLTC SGB committee can mobilise 
parents and the community to support quality learning and teaching
The key to parental or community involvement in a school’s operations is communication  Schools belong to the 
community and it is important for all involved or affected by the school’s activities to feel this  

The QLTC team should consider starting conversations and interaction with local churches, temples, mosques and 
community-based organisations  This will help the school get a better understanding of their learners’ backgrounds and 
at the same time, it will give the organisations a sense of ownership and responsibility for the school 

It is important that the School QLTC SGB committee is able to influence members of the community to play their part in 
education  The message should be: Take ownership and get involved in your local school. Schools are the centrepieces 
of communities and everyone can get involved

 
How the School QLTC Sub Committee can mobilise communities?

What needs to be done? How to do it? Whom to involve?

Mobilising   all stakeholders  to 
assist in ensuring that learners, 
teachers and support staff are 
on time and  at school regularly 
as part of meeting the non-
negotiables 

Use school data for late coming and 
initiate consultative meetings with the 
affected parents and learners  
Use the identified challenges for late 
coming and absenteeism to develop an 
intervention plan 

School Governing Body
Teacher unions 
Parents 
Learner formations 
Teachers
Role models within the communities 
 

Community volunteers in Mvezo, Eastern Cape, renovating Nkwenkwezi Primary 
School during Mandela Day, 2010
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What needs to be done? How to do it? Whom to involve?

Advocacy to reduce  criminal 
activities, theft and burglary within 
the school and protection  of 
resources

Work closely with the Community 
Policing Forum and the South African 
Police and jointly design plan of action  
Is the school linked to the local police 
station? 

 Religious groups ,care givers in 
the Community, the Police forum, 
parents, and learners 

Making communities aware to 
ensure that every learner has 
access and goes to  school, is safe 
and supports vulnerable learners 
to stop them from dropping out of 
school 

Initiating   Adopt a learner programme  
The role of the  participants will be :
Motivate learners to complete their 
studies;
-to discuss with the learner  their 
attendance  and  schoolwork  
 -monitor  their performance 
-Assist with school projects and 
homework where necessary 
Initiate   partnerships to provide  
services  for  learners  to be prepared  
for the school environment and career 
development 

Parents
Retired teachers and post school 
students at universities or FET 
Colleges as well as graduates  
Members of local government
Role models in the community from 
a variety of professions and other 
skilled occupations  
Link up with universities and FET 
Colleges to provide your school with 
information on careers and after 
school opportunities  
Request the District office to link up 
schools in the District and to hold a 
Careers Day

Calling on the broader community 
and civil society assist with the 
personal well-being of orphans 
and child headed  families in 
support of  social cohesion 

Creating a data  base in consultation with 
the School Management of all orphans 
and child headed families  
-creating a data base of learners with 
behavioural problems ,
-Conducting Home visits to child headed 
families and learners with serious 
behavioural problems  to assess the 
situation and engage with the  parents 
,guardians and neighbours
(isn’t there a problem with confidentiality 
here?)

Community care givers and 
community development officers ,
Religious organisations, traditional 
leaders, senior learners, 
Social workers/Counsellors 
Doctors
 Nurses 
Neighbours 
Other relevant government 
departments 

Promoting the importance of   
quality teaching and learning  
activities 

To facilitate an increase in the number of 
learners who develop an interest in  and 
perform well in  Science, Mathematics 
and Accounting  by creating “interest” 
clubs such as  mathematics clubs 
Recognising  and acknowledging good 
performance  of teachers, parents and 
learners within the school 

Retired professionals
College and university students
Members of Religious organisations 
and  community members and   
senior learners 

Establish a culture of sporting and 
cultural activities to support quality 
learning and teaching 

Ensure that there is a timetable for extra 
curricula activities including a variety of 
sporting codes and cultural activities  
Clubs could include chess clubs, dance 
clubs etc 

Teachers 
Members of the community to 
volunteer
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What needs to be done? How to do it? Whom to involve?

Mobilising for  educational support 
and volunteerism  in school 
activities

Initiating consultative meetings  creating  
conducive and  healthy conditions for 
teaching and learning
Fundraising for school feeding 
schemes or school libraries to facilitate 
rehabilitation, counselling  and support 
of learners with behavioural problems 
Creating food gardens  within the school
Initiating a voluntary project for repairs,  
painting and cleaning school premises  
Infrastructure and play grounds  
maintenance

Community agriculture forums 
Local government 
Community members 
Member of religious organisations
Counsellors 
 Business community 
Traditional leaders 

What can parents do to help achieve quality learning 

• Report absenteeism amongst learners and teachers

• Do your part to ensure school safety

• Promote the safety of the school, the school property and the safety of the learners and teachers  If you spot 
something unusual at schools, report it to the relevant authorities

• Make sure that school property is returned to schools

• Volunteer your time to help fix desks or chairs, or volunteer to assist with basic maintenance

• Volunteer your time to help create or maintain the school garden

• Create safe, secure study spaces in the community – create homework, reading and study clubs that are supervised

• Report any signs of child abuse or neglect in the community or child-headed households in order to assist them

• Volunteer to assist teachers with listening to learners reading in class

• Members of the community may be excellent sources of information for learners on a range of topics, from  Local 
experts can address classes or arrange for visits to local businesses related to what learners are being taught

How can the school support the community? 
It is also very important that the school community is seen to be giving back to the community  If the principal, teachers 
and learners are seen to be willing to initiate or support community efforts, members of the community will be more 
motivated to support and get involved in supporting the school  

THE School QLTC SGB committee could consider some of the following:

• Establish a community gardening project at school to help impart skills to the community and create food and 
income for unemployed people in which learners could also participate   

• Mobilise learners of suitable age to help take care of elderly community members – for example start an Adopt- 
a- Granny/Grandpa programme that encourages young people to serve an elderly person by regularly cleaning 
their home, doing their shopping or reading to them 

• Mobilise learners and teachers to participate in community clean-ups, tree planting etc so that the community 
can see that the school is committed to making a difference

• Encourage members of the community to learn to read and write through the Kha Ri Gude programme  Contact 
the Kha Ri Gude co-ordinator in your area and offer the school premises after hours as a learning site

• If your school has computer equipment, organise computer training for members of the community
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• Establish a database of former pupils of the school  Encourage them to take an interest in the school by, for 
example, mentoring individual learners or adopting poor learners 

• Work closely with the community library  Encourage appropriate learners to offer their time to run reading 
groups or study groups at the library 

• Invite members of the community to school events, including sporting events and school exhibitions and 
performances 
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How to involve parents in their children’s education

Strategies to mobilise parents to support quality learning and teaching

Many of our parents do not feel comfortable at their children’s school and are often made to feel unwelcome by 
principals and teachers  Often parents feel disempowered and helpless concerning their children’s learning and as a 
result feel that they have nothing to contribute or attempt to get involved in the life of the school 

Involvement of parents and caregivers in their children’s education

One of the most important ways of promoting and strengthening a culture of learning and teaching in the community 
is to persuade parents and caregivers that they do have a very important role to play in their own children’s learning 
as well as others 

The School QLTC SGB committee must promote and ensure parental participation  

Limpopo Provincial QLTC Launch, May 2011
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HOW TO ACHIEVE OUR OBJECTIVES

(5) PAMPHLETS FOR PARENTS

Playing our part in support of Quality Public Education
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In 2012, all learners in G
rades 1-6 and 9 in public 

schools in S
outh A

frica w
ill w

rite A
nnual N

ational 
A

ssessm
ents (A

N
A

)  M
ore than seven m

illion 
learners w

ill be tested and the A
N

A are m
eant 

to provide a benchm
ark to m

easure future per-
form

ance  This standardised test w
ill be adm

in-
istered to prim

ary school learners each year to 
ensure that every child in every school develops 
the correct literacy and num

eracy skills that are 
appropriate for the grade in w

hich the child is en-
rolled  This is the second tim

e A
N

A is being w
rit-

ten after the introduction of the tests in 2011 

W
hy is the D

epartm
ent setting these tests?

The M
inister of B

asic E
ducation, M

rs A
ngie M

otshekga, M
P and the G

overnm
ent 

are determ
ined to im

prove the levels of literacy and num
eracy skills of our learners  

The M
inister has set specific targets to be achieved by 2014. The A

N
A w

ill be used 
to m

easure learners’ progress and establish the level they are perform
ing at  The 

A
N

A tests w
ill be w

ritten from
 the 18 to 21 S

eptem
ber 2012 and the results w

ill be 
released in D

ecem
ber 2012 

W
hat w

ill A
N

A be used for?

The A
N

A w
ill not be used for progression or prom

otion to another grade  Instead it 
is a tool for teachers to find out w

hether a child needs extra help or not. Teachers 
w

ill use the individual results to inform
 their lessons and to give them

 a clear pic-
ture of w

here learners need attention.  The A
N

A w
ill assist the D

B
E

 find out w
here 

it is necessary to intervene if a particular class or school does not perform
 to the 

national levels  

W
ho sets the A

N
A

?

E
ach A

N
A question paper is set by the D

epartm
ent of B

asic E
ducation in P

retoria 
to m

ake sure that all children in each grade across the country have the sam
e test 

H
ow

 is A
N

A m
arked?

The A
N

A w
ill be adm

inistered and m
arked by teachers, then m

oderated by D
istricts  

A
t national level, the D

B
E

 w
ill also sam

ple scripts for m
oderation (lim

ited to G
rades 

3 and 6) to check if m
arking w

as done consistently across districts and provinces 

W
hat w

ill learners be tested on? 

The test is adm
inistered in every public prim

ary school in the country  The learners 
w

ill be tested on the language and num
eracy skills they had learnt in the previous 

grade 

W
hat is literacy and num

eracy?

Literacy is the ability to read for know
ledge, w

rite logically and think critically about 
printed m

aterial  N
um

eracy is the ability to reason w
ith num

bers and m
athem

atical 
concepts such as addition and subtraction for exam

ple  Literacy and num
eracy are 

the building blocks of education  

A
re there any m

ajor changes to the A
N

A process in 2012?

Learners w
ill be w

riting assessm
ents to gauge their understanding of literacy and 

num
eracy skills taught in the current year. For the first tim

e state-funded independent 
schools w

ill participate in the process and exem
plars have been m

ade available to 
schools to aid preparations  

W
ill parents be inform

ed of the results of the tests?

P
arents w

ill be inform
ed of their child’s perform

ance w
hen the results are released  

S
chools w

ill inform
 parents on their child’s results  P

arents are encouraged to m
eet 

w
ith their child’s school to discuss the results  E

ach school m
ust call a m

eeting to 
explain to parents w

hat the results w
ere and how

 they are going to im
prove those 

results 
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Annexure A
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EXAMPLE OF AN AGENDA 

• Welcome

• Attendance and apologies – (register to be kept)

• Adoption of minutes of previous meeting

• Examples of Items for discussion

• Were all teachers teaching and learners learning from Day 1 of the school year?

• Staffing situation – Are all posts suitably filled and were they filled in time?

• Have learning resource materials been delivered on time?

• Have learning resource materials been distributed to learners? 

• General maintenance of the school – Have repairs been done and what repairs still need to be done and 
by whom?

• What is the level of the cleanliness of the school?

• Is funding from the PED received on time or not 

• How is the attendance by learners monitored and what strategies are in place to improve the situation?

• How is the attendance by teachers monitored and what strategies are in place to improve the situation?

• How is the punctuality of learners monitored and what 

• Strategies are in place to improve the situation?

• How is the punctuality of teachers monitored and what strategies are in place to improve the situation?

• Report to district

• Community mobilisation  

• Any other items for discussion

• Date of next meeting
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Example of a Reporting Template 
Please indicate the successes and challenges in as far as the following non-negotiables are concerned at 
your school:

Example of QLTC Activities/Programmes:

1. Post Provisioning and Filling of Vacancies

Successes

Challenges 

2. Admission Process and Registration of Grade R Learners

Successes

Challenges 

3. Procurement of LTSM (both Section 20&21 schools)

Success

Challenges

4. What mechanisms are put in place to address challenges identified

• General Comments
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CONTACT DETAILS

National QLTC Co-ordinating Team
NO NAME SURNAME E-MAIL CONTACT

1 THULA NKOMO nkomo.t@dbe.gov.za Tel: 012 357 3833

Cell: 083 549 2571

2 MALOSE KUTUMELA kutumela@dbe.gov.za

malosek.qltc@gmail.com

Tel: 012 357 3845

Cell: 082 886 1637

3 DAVE BALT balt.d@dbe.gov.za

daveb.qltc@gmail.com

Tel: 012 357 3844

Cell: 083 450 5555

4 MAMIKI MODIYE-MASELWA modiye-maselwa.m@dbe.gov.za

mamiki.qltc@gmail.com

Tel: 012 357 3842

Cell: 082 966 0663

5 SIPHOKAZI ZOKWANA zokwana.s@dbe.gov.za Tel: 012 357 3858

Cell: 082 876 6153

6 MOPHOTO 
JAKE

WA TLADI tladi.j@dbe.gov.za Tel: 012 357 3174 

Cell: 074 188 4452

Provincial QLTC Co-ordinators 
PROVINCE SURNAME E-MAIL CONTACT

Mpumalanga  J NSIBANDE j.nsibande@education.mpu.gov.za Tel: 013 765894

Cell: 082 512 8568

Limpopo M MULAUDZI mulaudzia@edu.limpopo.gov.za Tel: 015 290 9420

Cell: 079 511 8494

Free State T MOTSOENENG motosenengt@edu.fs.gov.za Tel: 051 404 8084

Cell: 083 847 4535

Northern Cape B WHITE bwhite@ncpg.gov.za Tel: 053 839 6356

Cell: 071 422 1810

KwaZulu-Natal BP MSIMANGO peggy.msimanngo@kzndoe.gov.za Tel: 033 846 5141

Cell: 083 657 1135

Western Cape  R LARNEY redewan.larney@pgwc.gov.za Tel: 021 467 2337

Cell: 083 290 7309

Eastern Cape M SANQU monde.sanqu@edu.ecprov.gov.za Tel: 

Cell: 083 324 4409

North West I MOLALE imolale@nwpg.gov.za Tel: 018 397 3000

Cell: 082 807 1828

Gauteng S NGWANE sabelo.ngwane@gauteng.gov.za Tel: 011 333 5546

Cell: 083 411 5873
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