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OFFICIAL SIGN-OFF OF THE NORMS AND STANDARDS PROGRESS REPORT

This Progress Report on the Implementation of the Norms and Standards does meet the
requirements as stated in the Regulations regarding the Minimum Norms & Standards (Nov

2013) as follows:

4) A Member of the Executive Council must, within a period of 6 months after the publication
of the regulations and thereafter annually on a date and in a manner determined by the
Minister, provide the Minister with detailed plans on the manner in which the norms and
Standards are to be implemented as far as schools referred to in sub regulation (1) (b) are
concerned. 5) In addition to the requirements contained in section 58C of the Act, a Member
of the Executive Council must, in the manner determined by the Minister, report annually to
the Minister on the Implementation of the plans required in sub regulation (4).
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NORMS AND STANDARDS PROGRESS REPORT:

1.  INTRODUCTION

1.1.  Approach adopted to determine the backlog

In order to determine the backlog the Free State Department's Chief Directorate for Physical
Resource Management had to identify suitable and reliable sources of information. These

consist of:

e EMIS — updated in March 2014-2018

e U-AMP - approved in March 2015-2018

e IPMP — Approved in October 2014-2018

e ASIDI — DBE’s program with a Provincial Support Unit (PSU) envisaged for
completion in 2019/20 financial year

e Information sourced through District Infrastructure Planning Forums

The FSDoE established planning forums in each District. The Circuit Managers and Property
officers in the Districts form part of these forums have been utilized to gather information on
backlogs. Enrolment figures from the 2014, 2015, 2016 and 2017 snap survey were utilised
for this exercise.

1.2. Assumptions

A number of assumptions needed to be made, more especially in the case of criteria in the
Regulations where sufficient data was not available in the existing data sources (e.g. security
(burglar bars), parking bays, etc.).

Schools on the priority list and under implementation have not been included in the backlog
analysis, only completed projects have been considered when calculating backlogs.

Due to challenges and delays experienced in finalizing the condition assessment of all our
schools, the Department has adopted district forums as strategy to update the school data
regularly. The established district forums focus on infrastructure priorities for ali the schools
in the district. The data as collected from the Districts was captured and then analysed by
applying the criteria for determining backlogs as set out in the Regulations and summarized
in the DBE implementation plan. Whilst this approach then includes all schools in the Province
(not just a sample), it is based on the current situation and does not take future re-alignment
into consideration unless schools have already been re-aligned. It must also be noted that in -
this forums less detailed technical data on structures and maintenance is provided. A more
detailed exercise taking into account all proposed re-alignment will be undertaken once the
condition assessment has been conducted and new data is available. It is hoped that the
procurement process for condition assessment will be finalized in 2019/20 financial year and
will be implemented from 2020/21 in our districts.

The assumptions made and the unit rates used to provide calculations for estimated costs of
the backlog are summarized in table 17.
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1.3.

Estimated backlogs

The estimated backlogs as captured from needs assessments and budgets for each of the
timeframes, in terms of the Regulations, is summarized below:

2. 3 YEARIMPLEMENTATION PLAN

2.1. BASIC SERVICES

21.1. Progress and performance on water, sanitation and electricity projects

The Free State Department of Education was appointed as an implementing agent for the
ASIDI Basic Services programme for 2013/2014 financial year. The scope of work for this
programme entails provision of water, sanitation and electricity for farm schools in the
province. The appointment was acceptance letters were signed on the 14 December 2012

and 8 April 2013 respectively.

The Professional Service Providers, Etsho Project Managers where appointed on the 17 of
May 2013 and subsequently accepted this appointment on the 24" May 2013. The table below
depicts a summary of number of projects for every service. See table below for progress to

date.

Table 1: Summary of progress achieved to date (Basic Services)

Service Progress Documentation

Provision

of

Water to Farm

All the projects that were identified
under this subprogram are

DBE has approved 24 final
account that were raised by

Farm schools

delivered to 10 various farm schools
in the province and were provided
with Septic tanks.

Condonation was sent to. DBE in May
2018 for school replacement.

schools
completed, Except the schools that FSDoE under the water
went under rationalization or closure. | programme in June
The close out reports are underway. 2018.The close out reports
are being finalized by the
PSP(Etsho)
Provision  of | 14 yate 12 mobile ablutions are The PSP to submit the Final
Sanitation to

Account and the Close out
Reports to FSDoE.
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All the projects that were identified <@l atples of Fial accounts
Provision of | Under this subprogram are were submitted to DBE and
Electricity to -
completed, Except the schools that approved .The remaining

Farm schools
went under rationalization or closure. | will be submitted in batches

The final accounts and close out before the end of financial

reports are underway. year.

The Regulations Relating to Minimum Uniform Norms and Standards for Public School
Infrastructure provides the basis for the timeframes within which all the infrastructure backlogs
in schools have to be adequately addressed. From its publication in 2013, the focus for the
1% three years was to address the backlog where there was no form of sanitation at our
schools and to date Free State Department of Education have managed to address that. In
subsequent 7 years the regulations requires that we attend to those schools were sanitation
is insufficient, Inadequate and unacceptable.

All schools must have a sufficient number of sanitation facilities that are easily accessible to
all learners and educators, provide privacy and security, promote health and hygiene
standards and comply with all relevant laws and are maintained in good working order. Plain
pit and bucket latrines are not allowed as per the regulations at schools. To eradicate the pit
toilets in the province, particularly, for areas that do not have sewer lines and those that are
water stricken. The department opted to explore the usage of alternative sanitation systems.
In this regard, few schools have been identified to be provided with water treatment systems.
The objective is to provide a sewage treatment facility that will produce effluent that meets the )
minimum discharge standards outlined by the National Water Act. Furthermore that
department has also converted the facilitation facilities of a number of schools as reflected
below from pit toilets to water borne facilities. All the conversions were implemented through
the term contract.

Table 2: Conversion of Pit Toilets per district

District | Xhariep | Motheo | Lejweleputswa | Fezile Dabi | Thabo Totai
Name Mofutsanyane

No. of |0 3 1 0 18 22
Projects

In order to continue to address compliance as per the regulations and to continue providing
acceptable and healthy forms of sanitation FSDOE has committed to eradicate all the pit
toilets in our schools. Due to a lack of water and sewer lines in the affected areas, municipal
services such as water and electricity are scarce and the department had to find an alternative
form of sanitation. Schools that continue to use pit toilets have been identified in the province
in all five districts. We have identified 156 schools across the province, see the table below of
how they are split in districts. During 2018/19 financial year, using Incentive Grant, the
anticipated plan is to eradicate these systems and replace with a normal waterborne or
alternative form of sanitation that will decrease the number of accidents and health issues
amongst the learners in these schools.

Page |6
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Table 3: Pit Toilets breakdown per district

education

'District Xhariep | Motheo | Lejweleputswa |Fezile Dabi | Thabo Total
Name Mofutsanyane

No. of|3 20 39 43 51 | 156
Projects

To date the department has procured 60 units of mobile ablutions for the farms schools that
were still using Pit Latrines, The delivery of this mobile is underway and will be completed by
end of January 2018.These toilets will be provided together with a septic tank. The department
did its verification and found that most of these schools in farms have sufficient and reliable
water source in a form of boreholes, although our township schools are stricken with water
shortages. The contractors for converting the existing Pit Latrines will be on site mid-January
2018 with anticipation of completing in April 2018.

2.2. INAPPROPRIATE STRUCTURES

Inappropriate structures schools are defined as “those schools that have been constructed
of materials such as mud, wood, metal or prefabricated materiaf'.

e Background

During 2011/12 financial year the Department of Basic Education extended Accelerated
School Infrastructure Delivery Initiative (ASIDI) programme to cover inappropriate structures
with a purpose eradicating backlogs in schools infrastructure in line with Action Plan to 2014:
towards the realization of schooling 2015. The Free State and the Western Cape Provinces
are second and third in terms of the provinces with the highest number of projects in this
category. The ASIDI programme for inappropriate structures in the Free State Province
consists of demolishing and replacement of schools built of prefabricated material. In the case
of the Free State 30 schools constructed of prefabricated materials were identified.

Table 4: Projects As Per The Implementing Agent (Independent Development Trust-
IDT)

Learner Total Appointed
School Town District Allocated Implementing
Number -
budget Agent
Luckhoff Combined Luckhoff DC 16 920 R 55774 398.04 IDT
P.T. Sanders
Intemediate Trompsburg DC 16 480 R 41 893 366.61 IDT
Heide Primary Bloemfontein DC 17 1153 R 40 755 257.23 DT
ltemoheng Primary Marquard DC 19 1039 R 39 490 634.25 IDT
Caledon Park .
Intermediate Ficksburg DC 19 529 R 32 998 207.90 IDT
Nampo Secondary Bothaville DC 20 638 R 41 297 045.16 IDT
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Table 5 : PROJECTS AS PER THE IMPLEMENTING AGENT (DEVELOPMENT BANK OF
SOUTH AFRICA -DBSA)

Learner Total Aliocated Appointed
School Town District Budget Implementing
Number

Agent
Tjhebelopele C/S Bloemfontein DC 17 1275 R 45 463 919.26 DBSA
Bethlehem C/S Bethlehem DC 19 1074 R 53 354 164.86 DBSA
Ntsu S/S Bethlehem DC 19 1333 R 65 377 645.87 . DBSA
Phephetso S/S Kroonstad DC 20 1066 R 53 477 082.20 DBSA
i Matsepe Kroonstad DC 20 1123 | R72562777.26 DBSA
Intermediate ’
Pele-ya-Pele S/S Sasoiburg DC 20 733 R 29 835 380.72 DBSA
Lehutso P/S Sasolburg DC 20 1706 R 47 560 854.95 DBSA
Metsimatle S/S Oranjeville DC 20 357 R 27 595 873.40 DBSA
Qalabothja S/S Villiers DC 20 635 R 28 895 588.66 DBSA
Vredefort P/ S Vredefort DC 20 434 R 40 205 392.32 DBSA
Clarens I/S Clarens DC 19 341 R 29 030 087.61 DBSA
Diamantshoogte ' .
Combined Koffiefontein DC 16 1443 R 62 837 946.20 DBSA
Tweespruit Primary Tweespruit DC 17 378 R 35 335 642.00 DBSA
Sehlabeng Secondary Ladybrand DC 17 792 R 48 885 000.00 DBSA
Boshof Intermediate Boshof DC 18 932 R 31 475 644.17 DBSA
Hermana P/S Ladybrand DC 17 405 R 46 004 077.30 DBSA
Thaba Patchoa I/S Tweespruit DC 17 242 R 38 255 470.36 DBSA
Ebenheaserhoogte I/S Wepener DC 17 696 R 50 188 006.76 DBSA
Dawiesville P/S Mantsopa DC 17 195 R 39 387 912.62 DBSA
Hermana P/S Ladybrand DC 17 405 R 46 004 077.30 DBSA




-,

education

Department of
Education

Fduc
FREE STATE PROVINCE

Table 6: PROJECTS AS PER THE IMPLEMENTING AGENT (FREE STATE
DEPARTMENT OF EDUCATION-FSDoE)

Total Allocated | Appointed
School Town District Learner Budget Implementi
Number ng

Agent
Edenhoogte P/S Edenburg DC 16 304 R 41 346 936.23 FSDoE
Oranjekrag I/S Gariepdam DC 16 433 R 48 108 814.12 FSDoE
Smithfield P/S Smithfield DC 16 257 R 39 311 964.30 FSDoE
Williamsville P/S Springfontein DC 16 204 R 46 043 431.56 FSDOE
Bergmanshoogte I/S Philippolis DC 16 400 R 47 720 193.00 FSDoE
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