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Official Sign-Off of The Norms and Standards Progress Report

This Progress Report on the Implementation of the Norms and Standards does meet the
requirements as stated in the Regulations regarding the Minimum Norms & Standards (Nov
2013) as follows:

4) A Member of the Executive Council must, within a period of 6 months after the publication
of the regulations and thereafter annually on a date and in a manner determined by the
Minister, provide the Minister with detailed plans on the manner in which the norms and
Standards are to be implemented as far as schools referred to in sub regulation (1) (b) are
concerned.

5) In addition to the requirements contained in section 58C of the Act, a Member of the
Executive Council must, in the manner determined by the Minister, report annually to the
Minister on the Implementation of the plans required in sub regulation {4).
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Introduction and Background

1.1 Determination of Backlog

In order to determine the backlog, the Free State Department's Chief Directorate for Physical

Resource Management had to identify suitable and reliable sources of information. These

consist of:
s EMIS - updated in March 2015-2020
e U-AMP - approved in March 2015-2020
s IPMP -~ Approved in October 2015-2020
e |RM — Continuously updated 2015-2020
¢ ASIDI - DBE’s program with a Provincial Support Unit (PSU) envisaged for completion

in 2021/22 financial year
» Information sourced through District Infrastructure Planning Forums

The infrastructure needs that constitute the ten-year plan are sourced from the Districts. The
FSDoE established planning forums in each District where needs are collated and signed off
by the District Director. The Circuit Managers and Property officers in the Districts form part
of these forums have been utilized to gather information on backlogs. Enrolment figures from
the 2015, 2016, 2017, 2018, 2019 and 2020 snap survey were utilised for this exercise.

1.2 Assumptions

For meaningful, sensible and effective planning to take place, it is imperative that the FSDOE
knows, to a reasonable degree of confidence the status quo with respect to the condition and
functional adequacy of infrastructure in its education facilities. This would be the basis upon
which reliable data on backlog and meaningful infrastructure plans could be developed. This
requires that up-to-date and authentic information on the condition of all the education facilities
is made available for reliable and formidable baseline information to exist. To this end FSDOE
has appointed DBSA to procure services of PSPs to conduct condition assessment in all our
schools.

In order to improve on this data, the FSDOE has adopted a three pronged approach in
prioritising schools towards condition assessment also taking into account budget constraints
namely:

* Identifying ordinary public schools with structural defects as a priority for condition
assessment

» Identifying ordinary public schools classified as heritage schools which are in a
state of disrepair because of natural wear and tear; and

* Al other ordinary public schools across the province

The data from this condition assessment will then be transferred and incorporated into EFMS.
Currently DBE is in the process of ensuring that EFMS is used and incorporated in all the
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provincial data management systems in collaboration with SITA. Towards this end significant

progress has been registered to upgrade from version 1 to version 2 and national deployment
is underway by SITA as outlined below:

e Data Migration is completed: Copying of Facilities data from NEIMS and Project Data
from IRM into EFMS2.

* Granting Access is still underway- FSDOE officials still with no access but access will
be given later as process unfold.

* User Acceptance Testing to follow after Access is granted: Supposed to be completed
by 31st of November 2020.
Training of Users: Supposed to be completed 4th of December 2020

¢ Move from Pre-Production to Production Phase: Supposed to be completed by 6th of
December 2020

« Post-Implementation Support: Supposed to be initiated by 7th of December 2020

Due to the abovementioned processes still unfolding a number of assumptions needed to be
made, more especially in the case of criteria in the Regulations where sufficient data was not
available in the existing data sources (e.g. security (burglar bars), parking bays, etc.).

Schools on the priority list and under implementation have been included in the backiog
analysis, only completed projects have been considered when calculating backlogs. The
project that are still in procurement and construction will only be included in the narrative to
reflect progress in the outer years towards addressing the backlog

Due to challenges and delays experienced in finalizing the condition assessment of all our
schools, as explained above, the Department has adopted district forums as strategy to update
the school data regularly. The established district forums focus on infrastructure priorities for
all the schools in the district. The data as collected from the Districts was captured and then
analysed by applying the criteria for determining backiogs as set out in the Regulations and
summarized in the DBE implementation plan.

Whilst this approach then includes all schools in the Province (not just a sample), it is based
on the current situation and does not take future re-alignment into consideration unless
schools have already been re-aligned. It must also be noted that in this forums less detailed
technical data on structures and maintenance is provided. A more detailed exercise taking
into account all proposed re-alignment will be undertaken once the condition assessment has
been conducted and new data is available.

The assumptions made and the unit rates used to provide calculations for estimated costs of
the backlog are summarized in table 32,

www. fsdoe:fs.govza
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1.3 Impact of COVID 19 towards achievement of Norms and Standards

Currently the country is reeling under the impact of COVID 19 which has brought
uncertainty overall in the implementation of all our construction projects. The
regulatory framework in the management of COVID 19 demands compliance at all
levels with more pressure on timelines to initiatie and complete the projects. The
regulatory framework with compliance demands as required by risk adjusted strategy
at different levels poses a risk of delaying the implementation and completion of the
all the programmes and projects aimed at addressing the backlog of the Norms and
Standards. The reading and the progress on implementation of projects of this Norms
and Standards Report , which seeks to provide update on progress for all our
programmes that unfolded in 2020/22 and will continue in the MTEF, must therefore

be read in context of the impact of COVID 19 pandemic in subsequent years.

Legislative and Policy Framework

2.1 Legislative Framework

The following Acts and Regulations determine the legislative mandate within which the
Department must provide, maintain and manage infrastructure.

2.1.1 The Constitution of the Republic of South Africa, 1996: Section 29

Under section 29, the constitution confers to everyone the right to education {including basic
and further education). Section 29 (1) (b} obliges the state to take reasonable measures to
make education available and accessible to everyone.

2.1.2 The South African Schools Act (Act 84 of 1996)

The South African Schools Act (Act 84 of 1996) requires that adequate accommodation
conducive for teaching and learing be provided and maintained, by stating that:

Clause 3: (3) Every Member of the Executive Council must ensure that there are enough
school places so that every child who lives in his or her province can attend school as
required by subsections (1) and (2).

Furthermore, the Department is also obliged to budget accordingly for infrastructure by
stating that: Clause 12: (1) The Member of the Executive Council must provide public
schools for the education of learners out of funds appropriated for this purpose by the
provincial legislature.

www.fsdoe fs.govza
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2.1.3 Regulations relating to Minimum Uniform Norms & Standards for Public School
Infrastructure

These regulations were promulgated in November 2013 in terms of the South African
Schools Act, and set out the requirements for providing school infrastructure levels of
service, and the applicable time frames for implementation. The public schools are 1068 in
total, in the Free State account for some 20 1?7 classrooms that are being occupied by 708
333 learners and 77 Independent schools with 1024 classrooms occupied by 19 835
learners (2020-EMIS).

This indicates an average of 35 leamers per classroom. Looking at the available fioor space
per school and the number of learners for that school the picture then slightly differs.

Based on the total number of tearners and the total classroom floor space of 1,378 million m?
then there is an average of 2 m2 per learner.

The norms & standards regulates that there should be 1.6m2 per learner (Gr R) and 1m? per
learner (Gr 1-12) (including admin space) available. This reflects a substantial excess of
class room space (in general} in the province. Looking at the individual schools there is a
shortage of approximately 4 700m2 class room space in specific areas of the province. It can
therefore be concluded that some schools are over-crowded whilst many others seem to be
under- utilized. These Regulations include provision for universal access to schools, i.e.
accessibility to schools by leamers with physical disabilities.

2.1.4 Other Legislation

These following acts and regulations also influence the legislative mandate within which the
Department must provide, maintain and manage infrastructure.

* Public Finance Management Act (Act 1 of 1999) {including National Treasury
Regulations) (PFMA).

» Government Immovable Asset Management Act, (Act 19 of 2007) (GIAMA): Section
12,19 & 20,

» Free State Land Administration Act (Act 1 of 1998);

o Public Service Act (Act 38 of 1994);

 Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000);

» Free State Education Act (Act 2 of 2000)

» Construction Industry Development Board Act (No. 38 of 2000) CiDB Act

* The Occupational Health and Safety Act No 85 of 1993.

¢ Spatial Planning and Land Use Management Act

2.2 Policy Framework

The following policies and guidelines provide the policy framework within which the

department must provide, maintain and manage infrastructure.
8
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2.2.1 The National Development Plan (NDP)

The NDP sets a 2030 long-term plan for the sustainable development of South Africa, in
terms of Education; the NDP sets a 2030 vision for the education sector:

‘By 2030, South Africans should have access to education and training of the highest quality,
leading to significantly improved learning outcomes. The performance of South African
learners in intemational standardizety tests should be comparable to the performance of
learners from countries at a similar level of development and with similar levels of access.
Education should be compulsory up to Grade 12 or equivalent levels in vocational education
and training.’

For Basic Education the NDP proposes the upgrading and expansion of education
infrastructure to meet minimum norms and standards; the targeting of no-fee schools when
planning infrastructure to compensate for resource deficits in communities & Taking learner

safety into account when planning infrastructure.

2.2.2 Free State Provincial Growth and Development Strategy (PGDS)

The Free State Provincial Growth and Development Strategy (2012) sets a long- term
development plan for the Free State Province- Vision Free State 2030. The long-term plan
identifies education as one of its pillars in achieving vision 2030. Piliar 2; Education,
Innovation and Skills Development depend on achieving the following targets:

» Eradicate micronutrient deficiencies in children younger than 18 months.

» Ensure that all children have at least two years of pre-school education.

* Increase Grade R enrolment from 58% in 2010 to 80% in 2030.

» Increase Grade 12 pass rate with at least 50% from 70.7% in 2011 to 95% in 2030.

e Increase Grade 12 Mathematics and Science pass rate from 67% in 2010 to 90%.

¢« 38

* Increase the number of people with Grade 12 who are 15+ years from 23% in 2010
to 80% in 2030.

* Increase the FET graduation rate to 75% in 2030.

The FSGDS has a long term programme to promote an enabling environment to increase
educational performance. One of the strategies for the programme is the expansion of
School infrastructure programmes (new schools and schools related facilities);
comprehensive school maintenance programmes; rural/farm school development

programme; school nutrition programme and programmes focused on the delivery of
Transport services and libraries.

2.2.3 Strategic Integrated Project 13: National School Build Programme (ASIDI)

A national school build programme driven by uniformity in planning, procurement, contract
management and provision of basic services. Replace inappropriate school structures and

g
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address basic service backlog and provision of basic services under the Accelerated Schoo!

Infrastructure Delivery Initiative (ASIDI). In addition, address national backlogs in

classrooms, libraries, computer labs and admin buildings.

Improving the learning environment will strengthen outcomes especially in rural schools, as
well as reduce overcrowding. The programme is in its final stages and all the remaining
projects under construction are envisaged to be completed in 2020/21 financial year. To date
thirteen (13) replacement schools reached final completion, fifteen (15) have reached
practical completion and two (02) are still under construction. Currently FSDOE is serving as
an implementing agent for five (5) schools in Xhariep that are still under construction. The
programme was scheduled to be completed in 2016, it is envisaged that the remaining
schools under construction will be completed in 2020/21 financial year.

2.2.4 Other Policies

Other relevant policies include:

» Action Plan 2019: Towards the Realization of Schooling 2030

» A process of Merging / Reorganization / Phasing of schools and its impact on Over
Crowding in Schools

» FSDOE Strategic Plan 2015-2020

* FSDOE Annual Performance Plan

» District Integrated Development Plans

» Infrastructure Delivery Management System (IDMS)

» Framework for Infrastructure Delivery and Procurement Management

3-year Implementation Plan

The three-year priority targets in terms of provision of basic services have been achieved
and completion of eradication of schools with inappropriate structure will be achieved in
2021/22 financial year.

COVID 19 has brought to bear the need to fast track the completion of all the outstanding
projects in this category. This, as we have seen, as we were grappling with the challenges of
providing basic services a during the lockdown in our schools as per COVID 19
regulations,that any delay will continue to compromise Government good intentions of
providing access to quality education as constitutional right to all our learners. The Free
State Department of Education has made significant progress in this regard as outlined
below.

www. fsdoe.fs. gov.za
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3.1 Basic Services

The Free State Department of Education was appointed as an implementing agent for the
ASIDI Basic Services programme for 2013/2014 financial year. The scope of work for this
programme entails provision of water, sanitation and electricity for farm schools in the
province. The appointment was acceptance letters were signed on the 14 December 2012
and 8 April 2013 respectively.

The Professional :Bervice Providers, E'tsho Project Managers where appointed on the 17th
of May 2013 and subsequently accepted this appointment on the 24th May 2013. The table
below depicts a summary of number of projects for every service. See table 1 for progress to
date.

3.1.1 Progress

Table 1: Progress with regards to basic services

Service Progress Documentation
Provision of | All the projects that were identified DBE has approved 24 final
Water to Farm | under this subprogram are account that were raised by
schools completed, Except the schools that FSDoE under the water

went under rationalization or closure. | programme in June 2018.The
The close out reports are underway. | close out reports are being
finalized by the PSP. The
remaining will be submitted after |
FSDoE resolve PSP issues.

Provision of | To date 12 mobile ablutions are The PSP to submit the Final

Sanitation to | delivered to 10 various farm schools | Account and the Close out

Farm schools in the province and were provided Reports to FSDoE. The close
with Septic tanks. out reports are being finalized by

the PSP. The remaining will be
submitted after FSDoE resolve

PSP issues.
All the projects that were identified 13 copies of Final accounts were
under this subprogram are submitted to DBE and approved.

Provision of
Electricity to
Farm schools

completed, Except the schools that The close out reports are being
went under rationalization or closure. | finalized by the PSP. The

The final accounts and close out remaining will be submitted after
reports are underway. FSDoE resolve PSP issues.
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The Regulations Relating to Minimum Uniform Norms and Standards for Public School

Infrastructure provides the basis for the timeframes within which all the infrastructure
backlogs in schools have to be adequately addressed. From its publication in 2013, the
focus for the 1st three years was to address the backlog where there was no form of
sanitation at our schools and to date Free State Department of Education have managed to
address that. In subsequent 7 years the regulations require that vJe attend to those schools
were sanitation is insufficient, Inadequate and unacceptable.

All schools must have a sufficient number of sanitation facilities that are easily accessible to
all leamers and educators, provide privacy and security, promote heaith and hygiene
standards and comply with all relevant laws and are maintained in good working order. Plain
pit and bucket latrines are not allowed as per the regulations at schools. To eradicate the pit
toilets in the province, particularly, for areas that do not have sewer lines and those that are
water stricken. The department opted to explore the usage of alternative sanitation systems.
In this regard, few schools have been identified to be provided with water treatment systems.

The objective is to provide a sewage treatment facility that will produce effluent that meets
the minimum discharge standards outlined by the National Water Act. Furthermore, that
department has also converted the facilitation facilities of a number of schools as reflected
below from pit toilets to water borne facilities. All the conversions were implemented through
the term contract as part of the first phase.

Table 2: Conversion of Pit Toilets per district

District | Xhariep | Motheo | Lejweleputswa | Fezile Dabi | Thabo Total
Name Mofutsanyane

No. of 0 3 1 0 18 22
Projects

As part of the second phase to continue to address compliance as per the regulations and to
continue providing acceptable and healthy forms of sanitation FSDOE has committed to
eradicate all the pit toilets in our schools. Due to a lack of water and sewer lines in the
affected areas, municipal services such as water and electricity are scarce and the
department had to find an alternative form of sanitation. Schools that continue to use pit
toilets have been identified in the province in all five districts.

We have identified 156 schools across the province, see the table below of how they are
split in districts. In both 2018/19 and 2019/20 financial years, using Incentive Grant, the
anticipated plan is to eradicate these systems and replace with a normal waterborne or
alternative form of sanitation that will decrease the number of accidents and health issues

12
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amongst the leamners in these schools. It is envisaged that by end of the current financial

year the pit toilets will be eradicated. The table 3 show the backlog:

Table 3 Summary of the current sanitation backlog

Schoo! Type District Totals  Percentage
Thabo
Xhariep Motheo Lejweleputswa Mofutsanyana Fezlle Dabl
Farm 3 7 38 18 43 108 69%
Public
Crdinary L] 13 o 35 0 48 3%
Totals 3 20 a9 51 43 156 100%

The Department adopted a two pronged strategy to deal with public ordinary schools and farm
schools in all five district. In the 48 Public Ordinary Schools in Thabo Mafutsanyana and
Motheo the following approach was considered:

» Convert existing ablution facility into flushable system.

* Rehabilitate and renovate existing waterborne system to its original condition.

* Municipal sewer connection will be made in areas where sewer line exists or
alternatively a septic tank connection will be done.

*  Provision and installation of steel / corrugated iron water reservoir designed according
to the size of the school.

*  On site water treatment system is planned for schools were municipal water supply is
not adequate / reliable.

In the case of farm schools which are mainly affected by dropping and fluctuating learner
numbers, the implementation strategy as envisaged was as follows:

= Procure flushing Mobile Ablution Facilities for schools with more than 50 leaners
(viable schools).

* Procure single concrete ablution units for schools with fewer than 50 learner
registration (minimum of three units})

+ Connect the facility to an existing bore hole or drill a new bore if water source yield is
insufficient.

» Provide a proper septic tank and connect facility to water source.

To date the department has procured 60 units of mobile ablutions for the farms schools that
were still using Pit Latrines and the delivery of this mobile has been completed. These toilets
will be provided together with a septic tank. The department did its verification and found that

13
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most of these schools in farms have sufficient and reliable water source in a form of boreholes,

although our township schools are stricken with water shortages. The Department has
framework contractors who are currently appointed in these projects of eradication of pit
toilets. The table below reflects the progress and achievements to date towards eradication of
pit toilets.

Table 4: Summary of Sanitation Completion Stages

Total No. of Percentage Completion by Value of Work

TotalMo.of TotalNo.of ~ Totalnoof TotalNo.of  FProjects
Schools with ~ Projects schools  Projects on under 100%

District ~ Pit Latrines ~ Cancelled  Rationabised Procurement Construction 0-25% 26-50% 51-75% 76-99%  Compleled
Xharigp 3 0 0 ) 1 0 0 1 2

o ] - - s - T
BlepLiswa vivi 1 H 18

5 ¢ ( : 1 42

1 ot 0 12
Totals 156 5 4 12 7 1 1 2 4 92

The implementation of sanitation project was done in-house without sourcing the services of
the consultants or implementing agents. The project management was done by our district
and head office based works inspectors’/ property officers under the supervision of a
programme manager. The progress is a bit slow than expected it is mainly around financial
challenges of contractors and delay in sourcing materials especially the reservoir tanks. The
table 6 shows the conversion projects that have been completed to date and figure 1 indicates
some of the completed sanitation projects.

Table §: 2020/2021 Completed Project List

Service District Town Name Of School Scope

Eradicalion Of Pits | Thabo Mofutsanyana Phuthaditchaba | Bodibeng P/S Conversionof Pit Latrines Into
Waterborne

Eradication Of Pits | Motheo Tweespruit Bodibeng-Ba-Thuto I/S Conversionof Pitlatrines tnto
Watemnorne

Eradication Of Pits | Thabo Mofutsanyana Bethlehem Bohlokwa Pf/S Conversionof Pitlatrines into
Walernorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Boiketlong P/S Conversionof Pitlatrines into
Waternorne

Eradication Of Pits | Xhariep Zastron Bokamoso ikamva Convaersionof Pitlatrines Into
Watemorne

Eradication Of Pits | Lejweleputswa Heopstad Bopapadi F/S Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Dikwena S/5 Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Dinare S$/S Conversionof Pitlatrines Into
Walermmorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Diphakweng P/S Conversionof Pitlatrines Into
Waternorne

14
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Service District Town Name Of School Scope
Eradication Of Pits | Thabo Mofutsanyana Bethlehem Franshoek P{/S Conversionof Pitlatrines Into
Watemorne
Eradication Of Pits | Fezile Dabi Kroonstad Hamiltonsrust PH/S Conversionof Pittatrines Into
Watemorne
Eradication Of Pits | Lejweleputswa Henneman Hamsverwacht F/S Conversionof Pitlatrines Into
Walernorne
Eradication Of Pits | Xhariep Jacobsdal | Holpan Conversionof Pitlatrines Into

Waternorne

Eradication Of Pits

Thabo Mofutsanyana

Phuthaditchaba

lteboheleng P/S

Conversionof Pitlatrines Into
Waternorne

Eradication Of Pits | Fezile Dabi Kroonstad Jordaan P{/S Conversionof Fitlatrines into
Waternorne
Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Katleho P/S Conversionof Pitlatrines Into

Waternorne

Eradication Of Pits | Fezile Dabi Vieljcenskroon | Kgaisanong PH/S Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Khothalang C/S Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Fezile Dabi Bothaville Koeberg PH/S Conversionof Pitiatrines Into
Watemorne

Eradication Of Pits | Motheo Zastron Korea If/S Conversionof Pitlatrines Into
Waternorne

Eradication Of Pits | Thabo Mofutsanyana Betlhehem Kwalent PHS Conversionol Pitlatrines Into
Walernorne

Eradication Of Pits | Lejweleputswa Bultfontein La Riviera F/5 Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Molutsanyana Qwagwa Lebohang P/S Conversionol Pitlatrines Into
Watemorne

Eradication Of Pils | Fezile Dabi Senekal Leonie Pf/S Conversionof Pitlatrines into
Waternorne

Eradication Of Pits | Thabo Mofutsanyana Senekal Libertas Ci/S Conversionof Pitlatrines Into
Waternorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Madiboho I/S Conversionof Pitlatrines Into
Waternorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Mafika-Ditshiu P/S Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Makeneng P/S Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Mcfutsanyana Phuthaditchaba | Makhaloaneng P/S Conversionof Pitlatrines Into
Waternorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Makong /S Conversionof Pitlatrines into
Waternorne

Eradication Of Pits | Thabo Mofutsanyana Bethleham Mamojalefa PHS Replaced Conversionof Pitlatrines Into
With Rooikop PI/S Walermnorne

Eradication Of Pits | Motheo Clocolan Mamosa Pf/S Conversionof Pitlatrines Into
Walernorne

Eradication Of Pits | Lejweleputswa Brandfort Mapule F/S Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Mofutsanyana Faurisburg Mashayeng Pf/S Conversionaf Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Masopha S/S Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Matsieng P/S Conversionof Pitlatrines Into
Watermorme

Eradication Of Pits | Thabo Mofutsanyana Betlhehem Meets Pf/S Conversionof Pitlatrines into
Watemorne

Eradication Of Pits | Lejwelepulswa Woesselbron Middelpan F/S Conversionof Pitlatrines into
Watemorne

Eradication Of Pits | Thabo Mofutsanyana Ficksburg Miemiesarbeid PHS Conversionof Pitlatrines Into
Waternorne

Eradication Of Pits | Motheo Thaba Nchu Mmafane P/S Conversionof Pitlatrines Into
Waternorne

Eradication Of Pils | Motheo Thaba Nchu Modisaotsile P/S Conversionef Pitlatrines Into
Waternorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Mohato §/5 Conversionof Pitlatrines Into

Waternorne

—
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Eradication Of Pits | Thabo Mcfutsanyana Phuthaditchaba | Mojatsohle P/S Conversionof Pitlatnnes Into
Watemorne

Eradication Of Pits | Motheo Thaba Nchu Molacoaneng P/S Conversionof Pitlatrines Into
Waternorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Molibeli P/S Conversioncf Pitlatrines Into
Waternorne

Eradication Of Pits | Thabo Mofutsanyana Betlhehem Mont Reve P/S Conversionof Pitlatrines Inta
Waternorne

Eradi¢ation Of Pits | Thabo Mofutsanyana Phuthaditchaba | Mphophomo C/S Conversionof Pitlatrines Into
Waternarne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Namahadi P/S Conversionof Pitlatrines Into
Waternormne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Neo P/S Conversiongf Pitlatrines Into
Watemorne

Eradication Of Pits | Motheo Ladybrand New Vale Ii/S Conversionof Pitlatrines Into
Walermncrne

Eradication Of Pits | Lejweleputswa Hoopstad Niekerkskuil F/S Conversionof Pitlatrines Into
Waterncrme

Eradication Of Pits | Motheo Thaba Nchu Nkhabele P/S Conversionof Pitlatrings Into
Waternorne

Eradication Of Pits | Fezile Dabi Vredefort Nckanapedi PHS Conversionof Pitlatrines Into
Waternorne

Eradication Of Pits | Lejwelepuiswa Henneman Ons Anker I/F/S Conversionof Pitlatrines Into
Waternorne

Eradication Of Pits { Lejweleputswa Welkom Ons Waardeer F/S Conversionof Pitlatrines Into
Walernorne

Eradication Of Pits | Fezile Dabi Frankfort QOploop PSS Conversionof Pitlatrines Into
Walernorne

Eradication Of Pils | Lgjweleputswa Hoopstad Oranjekuil F/3 Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Phahameng I/S Conversionef Pillatrines Into
Waterncrne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Phiri IS Conversionof Pitlatrines Into
Walernorne

Eradication Of Pits | Lejweleputswa Brandfort Prospect I/F/S Conversionof Pitlatrines [nto
Waternorne

Eradication Of Pits | Thabo Mofulsanyana Phuthaditchaba | Qholaghwe I/S Conversionof Pitlatrines Into
Waternorne

Eradication Of Pits | Lejwelepulswa Hoopstad Rabonie F/S Conversionof Pitlalrines Into
Watemorne

Eradicalion Of Pits | Motheo Thaba Nchu Ramoshoane P/S Conversionof Pitiatrines Into
Waternorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Rantsane S/S Conversionof Pitlatrines 1nto
Watemorne

Eradication Of Pits | Lejweleputswa Wesselsbron Rappardsviakie F/S Conversionof Pitlatrines Inlo
Watemorne

Eradication Of Pits | Fezile Dabi Steynsrus Ristfontein Pf/S Conversionof Pitlatrines Into
Waternome

Eradication Of Pits | Motheo Thaba Nchu Rooibult P/S Conversionof Pitlatrines Inio
Waternorne

Eradication Of Pits | Fezile Dabi Kroonstad Ruby Pt/S Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Lejwelepulswa Brandfort Sacsonia F/S Conversiono! Pitlatrines tnto
Watemorne

Eradication Of Pits | Lejweleputswa Haopstad Sardinia F/S Conversionef Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Motutsanyana Ficksburg Sefomela PI/S Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Selemela P/S Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits | Maotheo Thaba Nchu Serope P/S Conversionof Pitlatrines Into
Walemorne

Eradication Of Pits | Fezile Dabi Frankfort Sibongile PHS Conversionof Pitlatrines Into
Watemorne

Eradication Of Pits { Thabo Mofulsanyana Phuthaditchaba | Tebang I/S Convarsicnof Pitlatrines Into

Waternorne
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Service District Town Name Of School Scope
Eradication Of Pits | Lejweteputswa Odendaalsrus Thabang F/S Conversionof Pitlatrines Into
Waternorne
Eradication Of Pits | Thabo Mofutsanyana Betlhehem Thabo Pi/S Conversionof Pitlatrines Into
Waternorne
Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Thejana P/S Conversionof Pitiatrines Into
Watemorne
Eradication Of Pits | Lejweleputswa Tidor F/S Conversicnof Pitlatrines Into
Walemorne
Eradication Of Pits | Motheo Thaba Nchu Tihabaki /S Conversionof Pitlatrines Into
Watemorne
Eradication Of Pits | Mothao Thaba Nehu Toba P/S Conversionof Pitlatrines Into
Waternorne
Eradication Of Pits | Thabo Mofutsanyana Phuthaditchaba | Tshwara-Thebe I/S Conversionof Pitlatrines Into
Waternorne
Eradication Of Pits | Motheo Thaba Nchu Tsimatsima P/S Conversionof Pitlatrines Inta
Waternorne
Eradication Of Pits | Fezile Dabi Comelia Uitzien If/S Conversionof Pitlatrnes Into
Waternorne
Eradication Of Pits | Fezile Dabi Vielivenskroon Vierfontein PI/S Conversionof Pitlatrines Into
Waternorne
Eradication Of Pits | Lejwelepulswa Wesseisbron Volstruispan F/S Conversionof Pitlatrines Into
Waternorne
Eradication Of Pits | Motheo Bloemfoentein Willows Pf/S Conversionof Pitiatrines Into
Watermnorne

HOLPAN PRIMARY

i7

FARM

o

SCHOOL

4
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Figure 1: Completed Pit latrine Projects in some of the farm schools
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Figure 2: Location of Completed Pit latrine Projects (2020/2021)

To date the department has procured 60 units of mobile ablutions for the farms schools that
were still using Pit Latrines. The delivery of this mobile was completed by end of August
2019. These toilets have been provided together with a septic tank. The department did its
verification and found that most of these schools in farms have sufficient and reliable water

source in a form of boreholes.

3.2 Inappropriate Structures

Inappropriate structures schools are defined as “those schools that have been constructed of
materials such as mud, wood, metal or prefabricated material”. During 2011/12 financial year
the Department of Basic Education extended Accelerated School Infrastructure Delivery
Initiative (ASIDI) programme to cover inappropriate structures with a purpose eradicating
backlogs in school’s infrastructure in line with Action Plan to 2014: towards the realization of
schooling 2015.

The Free State and the Western Cape Provinces are second and third in terms of the
provinces with the highest number of projects in this category. The ASIDI programme for
inappropriate structures in the Free State Province consists of demolishing and replacement
of schools built of prefabricated material. In the case of the Free State 30 schools
constructed of prefabricated materials were identified (shown on table 6-8).
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Table 6:Projects As Per The Implementing Agent (Independent Development Trust- IDT)

Department of
Eduration

FREE STATE PROVINCE

Total Allocated Appointed
. a Learner .
School Town District budget Implementing
Number
Agent
Luckhoff
Combined Luckhoff DC 186 920 : R 55 774 398.04 IDT
| P.T. Sanders
Intemediate Trompsburg DC 16 480 l R 41 893 366.61 IDT
Heide Primary Bloemfontein DC 17 1153 R 40 755 257.23 IDT
ltemoheng
Primary Marquard DC 19 1039 A 39 490 634.25 IDT
Caledon Park )
Intermediate Ficksburg DC 19 529 R 32 998 207.90 DT
Nampo X
Secondary Bothaville DC 20 638 R 41 297 045.16 DT
Table 7: Projects as per Implementing Agent (Development Bank of South Africa -DBSA)
School Town District | Learner Total Allocated | Appointed
Budget Implementing
Number
Agent

Tjhebelopele C/S Bloemtontein | DC 17 1275 R 45463 919.26 | DBSA
Bethlehem C/S Bethlehem DC 19 1074 R 53354 164.86 | DBSA
Ntsu /8 Bethlehem DC 19 1333 R 6537764587 | DBSA
Phephetso S/S Kroonstad DC 20 1066 R 53477 082.20 | DBSA
Dorrington Matsepe | Kroonstad DC 20 1123 R72562777.26 | DBSA
Intermediate
Pele-ya-Pele S/8 Sasolburg DC 20 733 R 29835380.72 | DBSA
Lehutso P/S Sasolburg DC 20 1706 R 47 560 854.95 | DBSA
Metsimatle S/S Oranjeville DC 20 357 R 27 595 873.40 | DBSA
Qalabothja 5/S Villiers DC 20 635 R 28 695 588.66 | DBSA
Vredefort P/ S Vredefort DC 20 434 R 40 205 392.32 | DBSA
Clarens I/S Clarens DC 19 R 29 030 087.61

341 DBSA
Diamantshoogte Koffiefontein | DC 16 1443 R 62 837 946.20 | DBSA
Combined

20

www.fadoefs.gov.iza



T A
- P FREE STATE PROVINCE

Tweespruit Primary | Tweespruit DC 17 378 R 35 335642.00 | DBSA
Sehlabeng Ladybrand DC 17 792 R 48 885 000.00 [ DBSA
Secondary
Boshof Boshof DC 18 932 A 31 475644.17 | DBSA
Intermediate

|
Hermana P/S Ladybrand DC17 l R 46 004 077.30

405 DBSA
Thaba Patchoa I/S | Tweespruit DC 17 R 38 255 470.36

242 DBSA
Ebenheaserhoogte | Wepener DC 17 R 50 188 006.76
I/S

696 DBSA
Dawiesville P/S Mantsopa DC17 R 39 387 912.62

195 DBSA
Hermana P/S Ladybrand DC 17 R 46 004 077.30

405 DBSA

Table 8: Projects as per Implementing Agent (FREE STATE DEPARTMENT OF EDUCATION-FSDoE)

Total Allocated Appointed
Learner Budaet Impl ti
School Town District udge mplementing
Number Agent
Edenhoogte P/S Edenburg DC 16 R 41 346 936.23 FSDoE
304
Oranjekrag I/S Gariepdam R 48 108 814.12
DC 16 433 FSDoE
Smithfield P/S Smithfield R 39 311 964.30
DC 16 252 FSDoE
Williamsville P/S Springfontein R 46 043 431.56
DC 16 204 FSDoE
ﬁgrgmans'mgte Philippolis R 47 720 193.00
DC 16 400 FSDoE
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3.2.1 Progress
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Factors that led to the delay in finalization of FSDoE Projects

* Labourunrest due to the expectation of local labourers and contractors who had higher
expectations to be sub-contracted more than the required 30% threshold.

* Auvailability of bujlding material in the area which was sourced beyond 100 kilometers
from the project sites I

¢ Availability of water continues to be a huge challenge in the area

* According to the survey conducted, there are still two schools remaining that are
entirely made of in-appropriate material. These schools are Tjhabatsohle in Fezile Dabi
District located in Deneysville and Tshehetso in Lejweleputswa District located in
Bothaville. As indicated in 2018/19 report, Tihabatsohle has been brought forward for
planning with DPW&I in 2019. Tshehetso project was indeed handed over to DPW&I
for implementation in 2019. The procurement process was finalized and appointment
of contractor was in February 2019 and the site handed over in 27 February 2019 for
construction. Tjhabatsohle is still in planning phase and will also be handed over for
construction. The issue of declining numbers in the area continues to pose a risk of
whether to build the new school with the original footprint.

As a continuation to ensure that progressively the 3 year targets are addressed, the
following projects are on procurement and will be implemented through the framework
contractors. The projects are in the main focusing on addressing the insufficient

sanitation and eradication of pit toilets:
Table 11: Projects in procurement (AND THOSE THAT HAVE BEEN AWARDED)

District Town Name of School Scope
Fezile Dabi Edenville BURMAH PF/S Construction of Septic tanks
Lejweleputswa | Wesselbron ltokisetseng C/F/S Construction of Septic tanks
Lejweleputswa | Hoopstad Lethola F/S Construction of Septic tanks
Motheo Thaba Nchu MORAGOQ P/S Construction of Septic tanks
Lejweleputswa | Bultfontein Ons Sin F/S Construction of Septic tanks
Lejweleputswa | Verkeerdevlei Papiesviei |.F/S Construction of Septic tanks
Lejweleputswa Serei F/S Construction of Septic tanks
Lejweleputswa | Virginia Stilte F/S Construction of Septic tanks
Lejweleputswa | Theunissen Summerville F/S Construction of Septic tanks
Lejweleputswa | Welkom Vierhoek Interm. F/S | Construction of Septic tanks
Lejweleputswa Willendank F/S Construction of Septic tanks
WONDERKRING Construction of Septic tanks
Fezile Dabi Vieljoenskroon PF/S
Lejweleputswa | Wesselsbron ltokisetseng C/F/S Construction of Septic tanks

www.fsdoe.fs.gov.za
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Motheo Thaba-Nchu Morago P/S Construction of Septic tanks
Lejweleputswa | Verkeerdevlei Papiesviei |.F/S Construction of Septic tanks
Lejweleputswa | Virginia Stilte F/S Construction of Septic tanks
TMED Bethlehem Johanna Fourie PF/S | Construction of Septic tanks
Lejweleputswa = | Welkom Vierhoek Interim. F/S | Construction of Septic tanks
TMED Qwa-Qwa Leratong P/S Conversion of pit latrines
TMED Qwa-Qwa Paballong P/S Conversion of pit latrines
TMED Qwa-Qwa Seanakwena IS Conversion of pit latrines
TMED Qwa-Qwa Sedibeng PS Conversion of pit latrines
TMED Qwa-Qwa Sekgutlong SS Conversion of pit latrines
TMED Qwa-Qwa Tabola PS Conversion of pit latrines
TMED Qwa-Qwa Thaba Bosiu IS Conversion of pit latrines
TMED Qwa-Qwa Thala Bodiba SS Conversion of pit latrines
TMED Qwa-Qwa Thebe Ya Kgomo Conversion of pit latrines
TMED Qwa-Qwa Hiatseng IS Conversion of pit latrines
TMED Qwa-Qwa Kgopjane P/S Conversion of pit latrines
TMED Qwa-Qwa Lekgulo S/S Conversion of pit latrines
TMED Qwa-Qwa Letsha Le Maduke P/S | Conversion of pit latrines
TMED Qwa-Qwa Makgabane S/S Conversion of pit latrines
TMED Qwa-Qwa Mangaung I/S Conversion of pit latrines

Mantsubise & | Conversion of pit latrines
TMED Qwa-Qwa Namoha
TMED Qwa-Qwa Mapeka I/S Conversion of pit latrines
TMED Qwa-Qwa Metsl Matsho S/S Conversion of pit latrines
TMED Qwa-Qwa Molapo S/S Conversion of pit latrines
TMED Qwa-Qwa Moteka S/S Conversion of pit latrines
TMED Qwa-Qwa Naka P/S Conversion of pit latrines
TMED Qwa-Qwa Nkhobiso S/S Conversion of pit latrines
TMED Qwa-Qwa Mareuit. PF/S Conversion of pit latrines
TMED Qwa-Qwa Matsitsilele P/S Conversion of pit latrines
lejweleputswa | Hoopstad Lethola F/S Construction of Septic tanks
Lejweleputswa | Theunissen Summerville F/S Construction of Septic tanks
Fezile Dabi Viljoenskron Wonderkring PF/S Construction of Septic tanks
TMED Qwa-Qwa Hopedale IF/S Construction of Septic tanks
TMED Qwa-Qwa Leralla pf/s Construction of Septic tanks
TMED Qwa-Qwa Tthorong S/S Conversion of pit latrines
TMED Qwa-Qwa Tseseng P/S Conversion of pit latrines
Motheo Thaba Nchu Moteane P/S Conversion of pit latrines
Motheo Thaba Nchu Ramahutse P/S Conversion of pit latrines
Motheo Thaba Nchu Modutung P/S Conversion of pit latrines
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Converéion of pit latrines

TMED Qwa-Qwa Mphatlalatsane P/S

TMED Qwa-Qwa Mohaladitwe S/S Conversion of pit latrines
Fezile Dabi Edenville Burmah PF Construction of Septic tanks
Lejweleputswa | Bultfontein Ons sin F/S Construction of Septic tanks
Lejweleputswa | Bultfontein Serei F/S Construction of Septic tanks
Lejweleputswa | Wesselsbron Willendank F/S Construction of Septic tanks
TMED| Qwa-Qwa Lambertina I/FS [onstruction of Septic tanks
TMED Qwa-Qwa Mimosa PF/S Construction of Septic tanks
TMED Bethlehem Keta PF/S Construction of Septic tanks
TMED Bethlehem Pommern PF/S Construction of Septic tanks
TMED Harrismith Soba PF/S Construction of Septic tanks
TMED Qwa-Qwa Phofung S/S Conversion of pit latrines
TMED Qwa-Qwa Karabelo I/S Conversion of pit latrines
TMED Qwa-Qwa Jwala Boholo P/S Conversion of pit latrines

7-year Implementation Plan

In the subsequent detailed needs assessment as described in The Regulations relating to

Minimum Uniform Norms and Standards for Public School Infrastructure are being utilized to

determine the backlog. However, this is based on the timeframes set out in the regufations.

4.1 Insufficient Basic services

4.1.1 Current Backlog

In determining backlogs in terms of insufficient basic setvices, the data was mainly based on

the need analysis requests from schools and the districts. In cases where there is insufficient

water, the Departments continues to provide alternative means either through the provisions

of the boreholes with tanks as additional to the other water sources available at the schools.

Table 12: Insufficient Basic Services

Insufficient | Fezile Motheo | Lejweleputswa | Thabo Xhariep | Total
Service Dabi Mafutsanyana

Water 18 12 32 15 87
Sanitation | 504 602 412 T 714 2453
(seats)

Electricity | 12 25 17 29 91
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4.1.2 Progress
The provision of additional basic services where they are insufficient remains the focus area
for the department as this are considered critical towards improved environment conducive

for effective teaching and feaming.

Due to draught that affected the greater part of the province a number of schools were
provided with boreholes and Jo-Jo tanks as additiona| to existing water supply in order to
augment and to provide water reserves in areas were water was rationed by the local
municipality. The table 13 indicates the schools per district that were provided with borehole
and/or Jo-Jo tank in 2018,

Table 13: Schools provided with Jojo tanks and/or borehole

Service | Fezile Motheo | Lejweleputswa | Thabo Xhariep | Total
Dabi Mafutsanyana

Borehole 6 9 2 23 10 50

and/or

Jojo

Tank

In 2020 the emergence of COVID 19 pandemic has also put bare the need of additional
water supply in our schools. The need was also exacerbated by infrequent water supply from
tocal municipality. To this end two district municipalities Xhariep and Thabo Mofutsanyana
were severely affected by insufficient water supply with total of 87 schools affected. In
partnership with Rand Water, DoBE has attended to this schools and additional JOJO tanks
were provided to the identified schools during the lockdown period in preparation for the
reopening of schools.

Provision of » Schools in Xhariep that required water storage tanks/reservoir
water tanks and booster pumps in towns with acute water shortage = 32
during + Xhariep was divided into 5 clusters
COVID 19 + Schools in Thabo Mofutsanyane that required water storage
tanks/reservoir and booster pumps in towns with acute water
shortage =55
= Thabo Mofutsanyana was divided into 14 clusters

4.2 Fencing, Security and Electronic Connectivity
4.2.1 Current Backlog

Most schools in the Province do have a fence, but it is not necessarily according to the 1,8m
standard as per DBE School Infrastructure Safety and Security Guidelines. This was taken
into account when determining the backlogs. The schools that have been identified are
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having some form of fence but the fence as indicated before is not as per the required

standards prescribed by the norms and standards.

in the Free State currently, most schools have burglar proofing only on administration
buildings, computer rooms and laboratories. This was not taken into account when
determining the backlogs. The Condition Assessment which will be carried out in the new
financial year will provide a more detailed anblysis of the condition of each school. The focus
was only on providing all schools with some form of security, preferably a proper fence that
meets the required standards. There has been some movement towards fast-tracking the
provision of proper security fence in the current financial year.

Table 14: Estimated backlog for security and electronic activity

Service Fezile Motheo | Lejweleputswa | Thabo Xhariep | Total
Dabi Mafutsanyana

Fence 34 102 87 95 21 339

Electronic 74 127 221 102 53 577

connectivity

4.2.2 Progress

Due to rise in gangster activities in some towns in the Free State, the Department has
prioritised the schools affected for security fence provisioning. The issue of security in
schools is also discussed fully in the Provincial School Safety Forum and schools identified
as problematic are also prioritised in the provision of security fence. The schools that have
been provided with security fence and those that are still in procurement are listed in the
table 15 below:

Table 15: Completed Fencing projects and projects on procurement as of 2020/2021

School Town District Scope Of Works Progress
Name

Tsebo Ulwazi | Frankfort Fezile Perimeter fence Completed
S/8 Dabi
Lekhulong Bloemfontein Motheo Perimeter fence Completed
Iketsetseng | Sasolburg Fezile Perimeter fence Completed

Dabi
Leeuwspruit | Sasolburg Fezile Perimeter fence Completed
P/S Dabi
Sedibathuto | Heilbron Fezile Perimeter fence Completed
S/S Dabi
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Mokwallo P/S | Vredefort Fezile Perimeter fence Completed
Dabi
Legae Bloemfontein Motheo Perimeter fence Awarded
lLekhulong Bloemfontein Motheo Perimeter fence Procureme
nt
Phano I/'S Botshabelo Motheo Perimeter fence Procureme
nt
Kaelang S/S | Bloemfontein |Matheo Perimeter fence Procur?me
nt
St Thaba 'Nchu Motheo Perimeter fence Completed
Augustines
Ladybrand Ladybrand Motheo Perimeter fence Completed
(Leliehof
hostel)
Thusanong Odendaalsrus Lejweleput | Perimeter fence Procureme
swa nt
Kutloanong Odendaalsrus Lejweleput | Perimeter fence Procureme
swa nt
Reitz C/S Reitz Thabo Perimeter fence Awarded
Mofutsany
ana
lkaheng Petrus Steyn Thabo Perimeter fence Completed
Zakheni Mofutsany
ana
Boitumelo Ficksburg Thabo Perimeter fence Awarded
Mofutsany
ana
Kgolathuto Phuthaditjhaba Thabo Perimeter fence Awarded
Mofutsany
ana
Letsibolo Qwagwa Thabo Perimeter fence Awarded
Mofutsany
ana
Tshwara- Qwaqwa Thabo Perimeter fence Procureme
thebe Mofutsany nt
ana
Reikaeletse | Koffiefontein Xhariep Perimeter fence Procureme
nt
Oppermansg | Jagersfontein Xhariep Perimeter fence Procureme
rond I/S nt
Tshedisehan | Bothaville Fezile Perimeter fence Procureme
g Primary Dabi nt
School at
Thuto Ke Sasolburg Fezile Preparation of Site for new Awarded
Lesedi Dabi mobile school, fence, Paving
Technical and Connection to services
Shool
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Ouma Tsopo | Welkom Lejweleput | Preparation of Site for new Awarded
P/S swa mobile school, fence, Paving
and Connection to services
Thuto ke Sasolburg Fezile Preparation of Site for new Procureme
Tsebo P/S Dabi mobile school, fence, Paving nt
and Connection to services
| |
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Figure 3: Location of Completed Fencing Projects as of 2020/2021

4.3 Additional Classrooms
4.3.1 Current Backlog

The Free State comprises of five education districts that have been demarcated into 51
circuits, mostly aligned to municipal boundaries. Table 16 provides the scope of schools and

learners in the province and an insight into where most schools and leamers are located. For
instance, Thabo Mafutsanyana Districts has 32% of schools but 27% of learners whilst Motheo
District has 27% of schools but 29% of learners which reflects an indication of high density in
population. Xhariep District is the smallest in terms of numbers of schools and learners, but

serves a vast geographical area with a low density population. The table below indicates the

current enrolment statistics for FSDOE.

Table 16: Current FSDOE Statistics.

District Circuits
Fezile Dabi 10
Lejweleputswa 10
Motheo 12

Schools Learners LS £
Schools Learners
178 125 559 15,55% 17%
224 160 777 19,56% 22%
314 213 935 27,42% 29%
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District Circuits Schools Learners

Schools Learners
Thabo Mofutsanyane 16 367 194 829 32,05% 27%
Xhariep 3 62 33185 541% 5%
FSDOE 51 1145 728 166

(Source: EMIS Schoo! Portal — 29 April 2020)

The current capacity and utilization of facilities is summarized in terms of ¢lassroom
utilization across the Districts in the table hereafter. The Free State Department of Education
currently delivers educational services to 1 145 schools and 728 166 Gr R - 12 learners. The
province made up of 903 public ordinary & special schools, 77 independent schools and 163
farm schools which are located on private property. Where overcrowding proved to be a
consistent problem, investigations were done and in some areas the best option was to
register and construct new schools.

Learner migrations patterns, population dynamics, community demographics, municipai
plans for housing, etc. were considered to determine these needs. In other areas, it proved
to be more cost effective to add more classrooms to existing schools. Some schools need
Grade R classrooms, which will free up normal classrooms to eliminate the overcrowding

issue.

All new schools from the 2014/15 financial year were implemented using and applying the
norms and standards contained in the Regulations. It must be noted that the need for
additional classrooms were not only determined by doing a desktop exercise of number of
learner vs. number of classrooms. The actual need at school level was determined through
the involvement and inputs provided by Circuit Managers and Property Officers at the District
level . The table 17 below indicates the new schools, additional classrooms and grade R
classrooms backlog in different districts.

Table 17:New schools and classrooms required

Service Fezile | Motheo | Lejweleputswa | Thabo Xhariep | Total
Dabi Mafutsanyana

New 2 3 2 2 1 10

schools

Classrooms 134 87 124 62 57 464

Grade R 171 579 390 459 90 1689

classrooms

The department remains steadfast in its commitment to the expansion of Grade R and
to providing quality ECD programme. The department took a muiti-pronged approach to
realise government's commitment to improve quality education in the first two years of
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formal schooling, i.e. Pre-Grade R and Grade R. The department of education has to
date increased Grade R classes to 620 public schools. The incremental expansion of
Grade R in public schools provided access to 39 316 Grade R learners during 2015.
This number increased with 1 102 learners by March 2017 due to 51 additional
classrooms being handed over by infrastructure. This brought the number of Grade R
learners in public schools to 40 418 by March 2018. The number is expected to increase
by additional 1 885 during the MTEF with additional Grade R classrooms that will be
provided by infrastructure. The department has also increqised access to Pre Grade R
in our public schools to 1702 up to March 2018. Since 2013/14 financial year to date
125 Grade R classrooms have been completed by infrastructure unit and 13 mobile
classrooms also delivered to different schools across the province.

The Function Shift of ECD from Department of Social Development to the Department
of Education brings to the fore challenges pertaining to the provision of appropriate
facilities to the existing schools. In other to address the challenges the tentative
approach is to relook at all the ECD centres in a particular ward and start to link them to
a particular school. The analysis by our GIS technician of the link between schools and
ECD centres at the ward level, through determination of demographics particularly of
school going age children will assist in determining priority schools for the provision of
Grade R classes. To this end preliminary data reflects the following data as per the table
below towards the provisioning of appropriate facilities for the Grade R.

GRADE R CLASSROOM STATUS PER DISTRICT

Number of

g Number of Number of

Numper | pumberof | Bublic Public Public

of Public Schools offerin Schools Schools
District Schools not rade g in offering grade | without

Offering offering g ormal Rin suitable | classrooms

grade R g classrooms to offer

grade R :;:lsr;s;tsream for grade R grade R
Fezile Dabi 92 4 49 21 4
Lejweleputswa 127 0 94 4 33
Motheo 204, 12 145 44 36
Thabo
Mofutsanyana 155 2 149 - 8 -
Xhariep 42 6 18 15 6
620 24 455 92 81
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The total infrastructure backlog in terms of the norms and standards as outlined above is also

shown spatially in the figures 4 below for the whole province in relation to undersupply of
educational or learning spaces and also cost aggregated per education district.

Mofthaka

&
Ngwathao Mmtuce

Kwiaduld fazal

Number of Overcrowded Classrooms
1-4
5.9
@ 10-15
16 - 22
23-33

g
@ o

Figure 4: Overcrowded Classrooms per school

4.3.2 Progress

In trying to address the immediate and urgent needs in terms of space requirements the
Department is continuing to provide mobile facilities to across the province where there is a
need. The sudden increase in leamer numbers is caused by variety of factors including in-
migration within townships/town, new settlements and phenomenon of "parents voting with
their feet". This is situation where parents show a vote of confidence in a school and want
their children to be accommodated in performing schools regardless of whether a school is
declared full or not. In the 2017 and 2018 the department has successfully delivered 468
mobile facilities to various schools across the Free State Province. The mobiles facilities
included Classrooms, Ablutions, Kitchens, Grade R Classrooms, Storerooms and
Administration Blocks.

In 2019 the Department has successfully delivered 124 mobile facilities to various schools
across the Free State Province which included Classrooms, Ablutions, kitchen, Grade R
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Classrooms, storerooms and Administration Blocks. A summary of the tally of mobiles

delivered and received per district is reflected below.

Table 18 Mobile Units Delivered in 2019

District Number of Mobile Units delivered
Xhariep - 5
Motheo ‘ 25
Lejweleputswa 7
TMED 66
Fezile Dabi 21

The Department is also endeavours to provide brick and mortar spaces to our learner
population. In the current and past financial year the Department managed to complete four
schools projects as reflected in the table below:

Table 19:Completed Project List of New schools

Service District Town School Date Completed
Name

New Grassland 04/04/2019

School Motheo Bloemfontein | S/S

New Adelaide 13/06/2018

School Lejweleputswa Welkom Tambo

New 13/06/2018

School Lejweleputswa Welkom Hani Park

New Thembalihle | 11/04/2019

School | Thabo Mofutsanyana | Vrede P/S

New Silindokuhle 05 /07/ 2020

School Thabo Mofutsanyana | Warden P/S

New 10/07/2020

School Lejweleputswa Hoopstad GM Polori

New 08/07/2020

School Fezile Dabi Sasolburg Bekezela P/S

in trying to address overcrowding and policy mandate emanating from Universalisation of

Grade R, the following schools as captured in table 20 and 21 were provided with additional

classrooms and Grade R classrooms,
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Table 20: Completed Additional Classrooms

School Name Town District Scope Of Works
St Lawrence Jagersfontein Xhariep 7 x Classrooms
Kgolagano Viljoenskroon Fezile Dabi 4 x Classrooms
Bongane-l.ebohang Cornelia Fezile Dabi
S/S ' 1 x Classroom(mobile)
Mahlabatheng P/S Viljoenskroon Fezile Dabi 2 x Classrooms(mobiles)
Sediba-Thuto S/S Heilbron Fezile Dabi 2 x Classrooms(mobiles)
Phiritona S/S Heilbron Fezile Dabi 1 x Classroom{mobile)
lketsetseng Cs/S Sasolburg Fezile Dabi 3 x Classrooms(mobiles)
Nkgopoleng S/S Sasolburg Fezile Dabi 2 x Classrooms(mobiles)
Phephetso S/S Kroonstad Fezile Dabi 2 x Classrooms(mobiles)
Malakabeng P/S Sasolburg Fezile Dabi 1 x Classroom{mobile)
Qalabotjha S/S Villiers Fezile Dabi 1 x Classroom{mobile)
Retshedisitswe S/S Villiers Fezile Dabi 1 x Classroom(mobile)
Thuto Ke Lesedi T/S Sasolfburg Fezile Dabi 3 x Classrooms({mobiles)
Kgoledi Ya Manka P/S | Phuthaditjhaba Thabo Mofutsanyana | 2 x Classrooms(mobiles)
Letsha-Le-Maduke P/S | Phuthaditjhaba Thabo Mofutsanyana |2 x Classrooms(mobiles)
Loch Lomond P1/S Bethlehem Thabo Mofutsanyana | 1 x Classroom(mobile)
Makhaloaneng P/S Phuthaditjhaba Thabo Mofutsanyana | 2 x Classrooms(mobiles)
Thuto Tsebo P/S Sasolburg Fezile Dabi 1 x Classroom(mobile)

Kwetlisong S/S

Petrus Steyn

Thabo Mofutsanyana

1 x Classroom(mobile)

Morena Tshohisi li P/S | Phuthaditjhaba Thabo Mofutsanyana | 2 x Classrooms(mobiles)
Phaphama P/S Fouriesburg Thabo Mofutsanyana | 2 x Classrooms(mobiles)
Pulamadiboho P/S Harrismith Thabo Mofutsanyana | 2 x Classrooms(mobiles)
Sentebale P/S Harrismith Thabo Mofutsanyana | 1 x Classroom(mobile)
Tataisong P/S Phuthaditjhaba Thabo Mofutsanyana | 2 x Classrooms{mobiles)
Unity P/S Bloemfontein Motheo 2 x Classrooms{mobiles)
Matla P/S Bloemfontein Motheo 2 x Classrooms{mobiles)
Tihebelopele P/S Bloemfontein Motheo 2 x Classrooms(mobiles)
Botlehadi P/S Bloemfontein Motheo 2 x Classrooms(mobiles)
Setjhaba-Se-Maketse | Botshabelo Motheo

C/s 1 x Classroom(mobile)
Kopanong S/S Bloemfontein Motheo 1 x Classroom(mobile)
Seemahale S/S Botshabelo Motheo 1 x Classroom(mobile)
Lefikeng S/S Botshabelo Motheo 1 x Classroom{mobile)
Mpatleng S/S Botshabelo Motheo 1 x Classroom{mobile)
Thari Ya Tshepe I/S Botshabelo Motheo 1 x Classroom(maobile)
Tlotliso P/S Wepener Motheo 1 x Classroom{mobile)
Dr Mg Mngoma Welkom Lejweleputswa 1 x Classroom{mobile)
Lemotso P/S Welkom Lejweleputswa 1 x Classroom{mobile)
Malebaleba P/S Odendaalsrus Lejweleputswa 1 x Classroom{mobile)
Lephola S/S Welkom Lejweleputswa 1 x Classroom{mobile)
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School Name Town District Scope Of Works
Phehello S/S Odendaalsrus Lejweleputswa 3 x Classrooms(mobites)
Hani Park P/S Welkom Lejweleputswa 1 x Classroom(mobile)
Zastron P/S Zastron Xhariep 2 x Classrooms(mobiles)
Zama P/S Zastron Xhariep 2 x Classrooms(mobiles)
Botle Ba Thuto P/S Edenburg Xhariep 2 x Classrooms{mobiles)
Inoseng P/S Petrusburg Xhariep 2 x Classrooms(mobiles) !
Itemeleng P/S Reddersburg Xhariep 2 x Classrooms{mobiles)

Table 21: Completed Grade R Classroom Projects

School Town District Scope Of Works
Name
Mokwena Thaba Nchu Motheo 3 x Grade R Classrooms
P/S
Mokae P/S Thaba Nchu Motheo 3 x Grade R Classrooms
Katamelo I/S | Botshabelo Motheo 3 x Grade R Classrooms
Rachang P/S | Botshabelo Motheo 3 x Grade R Classrooms
Boiteko PS Kroonstad Fezile Dabi 3 x Grade R Classrooms

Figure §: Locations of completed new schools, additional classrooms and Grade R classroom projects.
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As a continuation to ensure that progressively the 7 year targets are addressed the following
projects are on procurement and will be implemented through the framework contractors:

Table 22: Projects in procurement (7 year implementation} (New schools, Classrooms, Grade R)

School Name Town District Scope Of Works BID Number

Kgato P/S Bloemfontein | Motheo 3 x Grade R E5/2018/2019(485)

Phahamisang P/S | Bloemfontein | Motheo 3x Grade R E5/2018/2019(224)

Polokehong P/S | Bloemfontein | Motheo 3x Grade R ES5/2018/2019(225)

Lehakwe P/S Welkom Lejweleputswa | 3x Grade R ES/2018/2019(231)

Mokwallo P/S Vredefort Fezile Dabi 3x Grade R E5/2018/2019(224)
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Bronville P/S Welkom Lejweleputswa | 6 Classrooms E5/2018/2019()

Golden Park P/S | Welkom Lejweleputswa | 6 Classrooms with HOD Office | E5/2018/2019()

Matshidiso I/S Brandfort Lejweleputswa | 6 Classrooms E5/2018/2019()

Nobilis Skool Welkom Lejweleputswa | 4 Classrooms ES/2018/2019(457)

Orion Welkom Lejweleputswa | 6 Classrooms E5/2018/2019(458)

Thusanong P/S Odendaalsrus | Lejweleputswa | 8 Classrooms ES5/2018/2019(460)

lketsetseng CS/S | Sasolburg Fezile Dabi Educ & Learner Toilets &6 E5/201 8/20'1 9(438)
Classrooms

Schonkenville I/S | Parys Fezile Dabi 6 Ciassrooms E5/2018/2019(461)

Tataiso P/S Waesselsbron | Lejweleputswa | 6 Classrooms & HOD & 2 E5/2018/2019(462)
Toilet blocks

Relebeletse P/S | Bloemfontein | Motheo x 3 Classrooms ES5/2018/2019(446)

Panorama C/S Jacobsdal Xhariep x 5 Classrooms E5/2018/2019(448)

Leretihabetse P/S | Xhariep Xhariep New Admin + 4 Classrooms E5/2018/2019(447)
+Paving (8300sgm)

Relebohile Smithfield Xhariep x 4 Classrooms E5/2018/2019(449)

Sibulete C/S

{DBSA)

Rheederpark C/S | Welkom Lejweleputswa | 6 Classrooms with HOD Office | E5/2018/2019(459)

Senakangwedi Botshabelo Motheo 6 Classrooms £5/2018/2019(442)

S/S (6

PREFABS)

Thubisi P/S (7 Thaba Nchu | Motheo 7 Classrooms E5/2018/2019(444)

PREFABS)

Tsholetsang P/S | Bloemfontein | Motheo 4 Classrooms E5/2018/2019(445)

{4 PREFABS)

Samuel Johnson | Samuei Xhariep 1 Toilet Block + Paving / E5/2018/2019(450)

S/S (2 Johnson Parking infront of Admin+ 3

PREFABS) Classroom Block

Trompsburg P/S | Trompsburg | Xhariep 5 x Classrooms E5/2018/2019(451)

(1 PREFAB)

Tswaraganang Fauresmith Xhariep 7 Classrooms E5/2018/2019(452)

P/S (3

PREFABS)

Monamodi P/S (2 | Brandfort Lejweleputswa | 8 Classrooms E5/2018/2019(456)

PREFABS)

Jacobsdal Jacobsdal Xhariep 3 Classrooms & demolish E5/2018/2019(463)

l.andbou Skool (2 asbestos

PREFABS)

Phillippolis S/S (2 | Philippolis Xhariep 3 Classrooms & demolish E5/2018/2019(465)

PREFABS) asbestos

Springfontein Springfontein | Xhariep 4 Classrooms & demolish £5/2018/2019(467)

P/S(4 PREFABS)

asbestos

The following table indicate the number of facilities targeted to be completed within the MTEF
period. The backlog in this area is huge and FSDoE has also implemented alternative
solutions with regards to additional classrooms,
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Table 23: Number of facilities targeted to be completed within the 2019/20 MTEF period UP TO 22/23

PERIOD
Category 2021/22 2022/23 2023724
Insufficient water 15 20 28
Insufficient Electricity 05 20 15
Insufficient Sanitation 19 12 10
Electronic connectivity 086 10 15
Fencing (required standards} 12 19 20
Inappropriate space 14 18 21
New schools 04 04 05
Classrooms 51 68 54
Grade R classrooms 25 30 52

10-year Implementation Plan

5.1 Minimum Education Areas
5.1.1 Current Backlog

The minimum education areas backlog is reflected in the table below. The backiog reflected
here to a large extend excludes farm schools. Based on their nature, which includes
fluctuation of learners, closure of schools, small farm schools have not been included in
determining the backlog for these additional education areas. Notwithstanding, the FSDoE is
looking at alternative solutions with regards to farm schools and provision of this required
spaces.

Table 24: Minimum Education Areas backlog

Service Fezile | Motheo |Lejweleputswa | Thabo Xhariep | Total
Dabi Mofutsanyana
Libraries 58 149 123 59 24 413
Laboratories 55 82 133 65 3 366
Computer 46 108 136 62 26 378
rooms
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5.1.2 Progress

The tables 25 below show progress towards addressing the 10 year backlog. It is also worth
noting that the progress is slow and this is being given urgent attention so as to address the
demands of the 4th Industrial Revoiution. To this end the Infrastructure unit has allocated
significant amount of funding to ensure that all the newly built Science Laboratories and
Computer Science Laboratories are equipped with interactive boards.

The Department is also focusing on increasing the number of Technical Schools and also
subject offerings in the currently existing Technical Schools. In the next coming financial
year the focus will also be on provision of new technical workshops which will also be
provided with requisite equipment.

Table 25: Completed Science Laboratories and Media Centres (2020/21)

Service District Town School Name Scope Of

Works

Laboratories | Fezile Dabi | Vredefonrt Boiphihlelo S/S | Science
Laboratory

Laboratories | Fezile Dabi | Frankfort Mfundo-Thuto Science
S/S Laboratory

As a continuation to ensure that progressively the 10 year targets are addressed the
following projects are on procurement and will be implemented through the framework
contractors:

Table 26: Projects in Procurement

School Name Town District Scope Of Works BID Number

Dibeng sa Tsebo P/S | Botshabelo | Motheo Media Centre E5/2018/2019
(524)

Aramela C/S Boshof Lejweleputsw | Media Centre and ES/2018/2019
a Science Labs (525)

Boliba P/S Theunisse | Lejweleputsw | Media Centre E5/2018/2019
n a (526)

Bofulatshepe P/S Sasolburg | Fezile Dabi Media Centre E5/2018/2019
(527)

Bongane-Lebohang | Cornelia Fezile Dabi Media Centre and £5/2018/2019
S/8 Science Labs (528)
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School Name Town District Scope Of Works BID Number
Atlehang S/S Bloemfonte | Motheo Science Laboratory | E5/2018/2019
in (555)
Ntumediseng S/S Bloemfonte | Motheo Science Laboratory | E5/2018/2019
in (556)
Thapelong S/S Vanstaden | Motheo Science Laboratory | E5/2018/2019
srus (557)
Relebohile Sibulele Smithfield | Xhariep Science Laboratory | E5/2018/2019
S/8 (558)
Moriting wa Thuto Clarens Thabo Science Laboratory | E5/2018/2019
S/S Mofutsanyan (559)
a
Rantsane S/S Qwa Qwa | Thabo Science Laboratory | E5/2018/2019
Mofutsanyan (560)
a
Ipopeng S/S Winburg Lejweleputsw | Science Laboratory | E5/2018/2019
a (561)
Motswela S/S Kroonstad | Fezile Dabi Science Laboratory | E5/2018/2019
(562)
Rehauhetswe S/S Viljoenskro | Fezile Dabi Science Laboratory | E5/2018/2019
on (563)

The following table indicate the number of facilities targeted to be completed within the

2020/21 MTEF period:

Table 27: Facilities Targeted for 2020/21

PERIOD
Category 2021/22 2022/2023 2023/24
Library 5 3 4
Laboratory 09 4 5
Computer rooms 5 3 4
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17-year Implementation Plan

6.1 Minimum Education Areas

6.1.1 Current Backlog

The minimum education areas backlog is reflected in the table below. However it is worth
noting that in the Free State most of the schools that form part of the feeding scheme have
some sort of a kitchen, but it ddes not adhere to the norms of a nutrition centre. In futuré. all
schools will be equipped with a proper nutrition centre.

The backlog as reflected before also to a large extend excludes farm schools. Based on their
nature, which includes fluctuation of learners, closure of schools, small farm schools have
not been included in determining the backlog for these additional education areas.
Notwithstanding, the FSDoE is looking at alternative solutions with regards to farm schools.

Service | Fezile Motheo | Lejweleputswa Thabo Xhariep | Total
Dabi Mofutsanyana
Nutrition 70 194 156 93 30 543
centres
Admin 9 78 31 16 17 151
building
Sport 68 164 134 84 14 464
facilities

6.1.2 Progress

The following table indicate the number of facilities targeted to be completed within the
2020/21 MTEF period. The backlog in this area also necessitated FSDoE to implement
alternative solutions with regards to additiona! admin and kitchens. In 17/18 financial year 16
mobile kitchens were provided and 03 mobile admin were provided to schools. In the
2019/20 financial year 11 mobile kitchens were provided and 1 administration blocks.

The focus on provision of Kitchen/Nutrition facilities is necessitated by the need to provide
decent spaces which are heaith regulations compliant to all our schools that are on NSP
programme. In the 2020/21 financial year the schools indicated in the table 25 below have
been provided with nutrition centres:

Table 28: Completed Nutrition Centres for 2020/2021

School Name Town District Scope Of
Works
Nteboheng Botshabelo Motheo Nutrition Centre
P/S
Tlamanang Hoopstad Lejweleputswa Nutrition Centre
P/S
44
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School Name Town District Scope Of

Works
Matsikeng P/S | Phuthaditjhaba Thabo Mafutsanyana Nutrition Centre
Intuthuko P/S | Vrede Thabo Mafutsanyana Nutrition Centre

Due to our unbearablL apartheid past, schools in old township settlements were not provided
with decent administration facilities management and educators and that contributed
tremendously in challenges in management including poor morale on educators to conduct

the daily business of quality teaching and learning.

In order to address this challenge, the Infrastructure unit embarked on a process of need
analysis to identify these schools and provide decent spaces for educators. The table 28
below capture the list of schools that have been provided with decent spaces for educators
who are on daily basis on the coal face of quality teaching and learning:

Table 29: Completed Admin Blocks (2020/21)

School Town District Scope Of Works
Name

Nozala Bloemfontein Motheo Admin Block

P/S

Ihobe P/S | Bloemfontein Motheo Admin Block

Figure 6: Completed Nutrition Centres and Admin Block (2020/21)
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As a continuation to ensure that progressively the 17 year targets are addressed the following
projects are on procurement and will be implemented through the framework contractors:

Table 30: Projects on Procurement (2020/21)

School Name | Town District Scope Of Works BID Number
Batho P/S Bloemfontein | Motheo New admin £5/2018/2019(468)
Kgato P/S Bloemfontein | Motheo New admin E5/2018/2019{469)
Monvyatsi P/S Bloemfontein | Motheo New admin £5/2018/2019(470)
Tsholetsang
P/S Bloemfontein | Motheo New admin E5/2018/2019(471)
ltemeleng
P/S Reddershurg | Xhariep New admin E5/2018/2019(472)
Kwetlisong Thabo
5/S Petrus Steyn | Mofutsanyana New admin E5/2018/2019(473)
Kgauhelo P/S | Ventersburg | Lejweleputswa | New admin E5/2018/2019(474)
Magakajane
P/S Bultfontein Lejweleputswa | New admin E5/2018/2019(475)
Makeleketia
P/S Winburg Lejweleputswa | New admin £5/2018/2019(476)
Tsakani P/S Welkom Lejweleputswa | New admin £5/2018/2019(477)
Dibaseholo
P/S Koppies Fezile Dabi New admin E5/2018/2019(478)
Malakabeng | Sasolburg Fezile Dabi New admin E5/2018/2019(479)
Mokwallo P/S | Vredefort Fezile Dabi New admin E5/2018/2015(480)
Sindekile Parys Fezile Dabi New admin E5/2018/2019(481)
Mothusi Bloemfontein | Motheo New admin E5/2018/2019(482)
Rutanang Bloemfontein | Motheo New Admin E5/2018/2019(483)
Marang Bloemfontein | Motheo New Admin E5/2018/2019(484)
Leretihabetse New Admin + 4 Classrooms
P/S Koffiefontein | Xhariep +Paving (8300sqm) E5/2018/2019(447)
Table 31 Projects planned for the 2020/21 FY
PERIOD
Category 2021/22 2022/23 2023/24

Nutrition 8 11 15

Admin 18 10 12

Sport areas 07 05 04

Parking base 07 05 04
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Conclusion

The Free State Department of Education has to a large extent and considerably addressed
the provisioning of basic services as per the requirements of 3-year plan as expected in
Norms and Standards. All the schools have some form of sanitation, electricity supply and
water supply. Delays were experienced in addressing all the focus areas for the three year
tarQets particularly in relations to schools with entire inapprobriate structures as outlined in
the chailenges that affected implementation. The programme to eradicate the pit toilets will
continue to remain the focus during the MTEF period. All the remaining schools still under
construction are anticipated to be completed within the MTEF period.

The provision of basic services where they are insufficient has also started and significant
progress has been made as these schools were identified across the province. The focus on
provision of technical workshops and alignment of projects to run in tandem with the
developments in addressing the needs of the 4th Industrial Revolution will also take center
stage. This is to ensure that in our endeavour to address the needs related to the norms and
standard we must not lose sight of ensuring that the spaces we provide continue to ensure
that the learners that are daily occupying these spaces can continue to participate in the
global economic developments. It is also imperative that serious consideration is given to
cost implication to achieve the targets as set out in the Norms and Standards. The costs to
address all the backlog for FSDOE schools is summarized below:

7.1. Budget and Funding needs

For budget planning purposes the cost of achieving the norms and standards targets in the
Free State and per district is reflected in the charts below:

I
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Budget Requitlemeants Per District
R 200-RB00 Millicyry
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100
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Figure 7: Map of Budget requirements per district to address the norms and standard
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