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concerned.
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Introduction and Background

1.1 Purpose and Background

The purpose of the Norms and Standards Report is to present the status quo and the
progress of the Free State Province in terms of achieving the set targets with respect to the
Regulations relating to Minimum Uniform Norms & Standards for Public School
Infrastructure. The Regulations Relating to Minimum Uniform Norms and Standards for
Public School Infrastructure were promulgated in November 2013, all Provincial Education
Departments (PEDs) must comply with the minimum uniform norms and standards and must

do so within prescribed timeframes.
The objectives of these regulations are to:
@ To provide minimum uniform norms and standards for public school infrastructure;

® To endure that there is compliance with the minimum uniform norms and standards
in the design and construction of new schools and additions, alterations and
improvements to schools which exist when these regulations were published;

® To provide for timeframes within school infrastructure backlogs that need to be
eliminated and;

@ Enforce standardisation and compliance with the set Norms and Standards, thereby
ensuring consistency and predictability across the basic education sector when
planning, designing and providing Education Facilities while taking into consideration
location specific nuances, applicable Municipal By-laws and architectural tastes that
might need to blend in with a local environment and/or to enhance certain features.

In order to determine the status quo and progress, the Free State Department’s Chief
Directorate for Physical Resource Management had to identify suitable and reliable sources

of information. These consist of:

¢ Education Management Information System (EMIS) Data (2021)

o National Education Infrastructure Management System (NEIMS) Data (2021)

¢ Infrastructure Asset Management Plan (I-AMP, also known as UAMP)(2021/22)

¢ Asset Register (Immovable Asset Register)- 2021/22

e ASIDI — DBE’s program with a Provincial Support Unit (PSU) envisaged for
completion in 2021/22 financial year.

¢ Information sourced through District Infrastructure Planning Roadshows.

The infrastructure needs that constitute the ten-year plan are sourced from the Districts. The
FSDoE established Infrastructure district roadshows in each District where needs are
collated and signed off by the District Director. The Circuit Managers and Property officers

5
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in the Districts form part of these roadshows have been utilized to gather information on

infrastructure backlogs.

1.2 Conditional Assessments, NEIMS and EFMS

Conditional Assessments describes an evaluation of the current condition of an education
facility against the set criteria and/or standards, identifying the condition and adequacy of the

current buildings, operating systems and outdoor amenities.

Conditional Assessments provide valuable information about the condition and functional
adequacy of infrastructure in education facilities, this information can be used for meaningful,
sensible and effective infrastructure planning. According to Guidelines for Conducting Condition
Assessment of Education Facilities, PEDs are required to conduct conditional assessments of all their

facilities and infrastructure every 5-year period (20% annually).

For FSDOE, the outcomes of conditional assessments consists of condition rating, costs estimates
(for maintenance) and NEIMS form data. For Norms and Standards reporting, NEIMS data is
required. National Education Infrastructure Management System (NEIMS) is a system which capture
and stores information about the status and adequacy of education infrastructure. The NEIMS data is

captured on site using NEIMS Assessment forms and then manually captured into the online system.

Recently, National DBE has deployed the Education Facility Management System (EFMS), the
system has a NEIMS module which captures NEIMS information more efficiently using the EFMS
Mobile Application. FSDOE is now prepared to use the EFMS system and mobile application to
capture NEIMS data onsite.

The current status on Conditional assessments; FSDOE has conducted 212 conditional assessment
in 2020/21 and the remaining facilities will be completed by DBSA (currently on procurement) and
possibly by DPW & | (FSDOE received permission to participate in conditional assessment
appointment by DPW&I).

Due to the abovementioned processes still unfolding a number of assumptions needed to be
made, more especially in the case of criteria in the Regulations where sufficient data was not

available in the existing data sources (e.g. security (burglar bars), parking bays, etc.).

Schools on the priority list and under implementation have been included in the backlog
analysis, only completed projects have been considered when calculating backlogs. The
projects that are still in procurement and construction will only be included in the narrative to

reflect progress in the outer years towards addressing the backlog

Due to challenges and delays experienced in finalizing the condition assessment of all our
schools, as explained above, the Department has adopted district roadshows as a strategy
to update the school data regularly. The established district roadshows focus on

www.fsdoe.fs.gov.za
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infrastructure priorities for all the schools in the district. The data as collected from the

Districts is captured and then analysed by applying the criteria for determining backlogs as
set out in the Regulations and summarized in the DBE implementation plan.

Whilst this approach then includes all schools in the Province (not just a sample), it is based
on the current situation and does not take future re-alignment into consideration unless
schools have already been re-aligned. It must also be noted that in this roadshows less
detailed technical data on structures and maintenance is provided. A more detailed exercise
taking into account all proposed re-alignment will be undertaken once the condition

assessment has been conducted and new data is available.

The assumptions made and the unit rates used to provide calculations for estimated costs of

the backlog are summarized in table 32.

1.3 Impact of COVID 19 towards achievement of Norms and Standards

Currently the country is reeling under the impact of COVID 19 which has brought uncertainty
overall in the implementation of all our construction projects. The regulatory framework in the
management of COVID 19 demands compliance at all levels with more pressure on
timelines to initiate and complete the projects. The regulatory framework with compliance
demands as required by risk adjusted strategy at different levels poses a risk of delaying the
implementation and completion of the all the programmes and projects aimed at addressing

the backlog of the Norms and Standards.

The reading and the progress on implementation of projects of this Norms and Standards
Report, which seeks to provide update on progress for all our programmes that unfolded in
2021/22 and will continue in the MTEF, must therefore be read in context of the impact of

COVID 19 pandemic in subsequent years.

Legislative and Policy Framework

2.1 Legislative Framework
The following Acts and Regulations determine the legislative mandate within which the

Department must provide, maintain and manage infrastructure.

2.1.1 The Constitution of the Republic of South Africa, 1996: Section 29
Under section 29, the constitution confers to everyone the right to education (including basic
and further education). Section 29 (1) (b) obliges the state to take reasonable measures to

make education available and accessible to everyone.
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2.1.2 The South African Schools Act (Act 84 of 1996)
The South African Schools Act (Act 84 of 1996) requires that adequate accommodation
conducive for teaching and learning be provided and maintained, by stating that:

Clause 3: (3) Every Member of the Executive Council must ensure that there are enough
school places so that every child who lives in his or her province can attend school as

required by subsections (1) and (2).

Furthermore, the Department is also obliged to budget accordingly for infrastructure by
stating that: Clause 12: (1) The Member of the Executive Council must provide public
schools for the education of learners out of funds appropriated for this purpose by the

provincial legislature.

2.1.3 Regulations relating to Minimum Uniform Norms & Standards for Public School
Infrastructure

These regulations were promulgated in November 2013 in terms of the South African
Schools Act, and set out the requirements for providing school infrastructure levels of
service, and the applicable time frames for implementation. The public schools are 988 in
total , in the Free State account for some 24 320 classrooms that are being occupied by 706
519 learners and 81 Independent schools with1128 classrooms occupied by 20 557
learners (2021-EMIS).

This indicates an average of 30 learners per classroom. Looking at the available floor space
per school and the number of learners for that school the picture then slightly differs.

Based on the total number of learners and the total classroom floor space of 1,378 million m?

then there is an average of 2 m? per learner.

The norms & standards regulates that there should be 1.6m? per learner (Gr R) and 1m?2 per
learner (Gr 1-12) (including admin space) available. This reflects a substantial excess of
class room space (in general) in the province. Looking at the individual schools there is a
shortage of approximately 4 700m? class room space in specific areas of the province. It can
therefore be concluded that some schools are over-crowded whilst many others seem to be
under- utilized. These Regulations include provision for universal access to schools, i.e.

accessibility to schools by learners with physical disabilities.

2.1.4 Other Legislation
These following acts and regulations also influence the legislative mandate within which the

Department must provide, maintain and manage infrastructure.
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e Public Finance Management Act (Act 1 of 1999) (including National Treasury
Regulations) (PFMA).
e Government Immovable Asset Management Act, (Act 19 of 2007) (GIAMA): Section
12, 19 & 20.

e Free State Land Administration Act (Act 1 of 1998);

e Public Service Act (Act 38 of 1994),

e Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000);

e Free State Education Act (Act 2 of 2000)

e Construction Industry Development Board Act (No. 38 of 2000) CIDB Act
e The Occupational Health and Safety Act No 85 of 1993.

e Spatial Planning and Land Use Management Act

2.2 Policy Framework
The following policies and guidelines provide the policy framework within which the

department must provide, maintain and manage infrastructure.

2.2.1 The National Development Plan (NDP)
The NDP sets a 2030 long-term plan for the sustainable development of South Africa, in
terms of Education; the NDP sets a 2030 vision for the education sector:

‘By 2030, South Africans should have access to education and training of the highest quality,
leading to significantly improved learning outcomes. The performance of South African
learners in international standardized tests should be comparable to the performance of
learners from countries at a similar level of development and with similar levels of access.
Education should be compulsory up to Grade 12 or equivalent levels in vocational education
and training.’

For Basic Education the NDP proposes the upgrading and expansion of education
infrastructure to meet minimum norms and standards; the targeting of no-fee schools when

planning infrastructure to compensate for resource deficits in communities & Taking learner

safety into account when planning infrastructure.

2.2.2 Free State Provincial Growth and Development Strategy (PGDS)

The Free State Provincial Growth and Development Strategy (2012) sets a long- term
development plan for the Free State Province- Vision Free State 2030. The long-term plan
identifies education as one of its pillars in achieving vision 2030. Pillar 2: Education,

Innovation and Skills Development depend on achieving the following targets:

e Eradicate micronutrient deficiencies in children younger than 18 months.
o Ensure that all children have at least two years of pre-school education.
e Increase Grade R enrolment from 58% in 2010 to 80% in 2030.
¢ Increase Grade 12 pass rate with at least 50% from 70.7% in 2011 to 95% in 2030.
¢ Increase Grade 12 Mathematics and Science pass rate from 67% in 2010 to 90%.
e 38

9
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* Increase the number of people with Grade 12 who are 15+ years from 23% in 2010
to 80% in 2030.
¢ Increase the FET graduation rate to 75% in 2030.

The FSGDS has a long term programme to promote an enabling environment to increase
educational performance. One of the strategies for the programme is the expansion of
School infrastructure programmes (new schools and schools related facilities):
comprehensive school maintenance programmes; rural/ffarm school development
programme; school nutrition programme and programmes focused on the delivery of

Transport services and libraries.

2.2.3 Strategic Integrated Project 13: National School Build Programme (ASIDI)

A national school build programme is driven by uniformity in planning, procurement, contract
management and provision of basic services; replacing inappropriate school structures; and
addressing basic service backlog under the Accelerated School Infrastructure Delivery
Initiative (ASIDI). In addition, address national backlogs in classrooms, libraries, computer

labs and admin buildings.

Improving the learning environment will strengthen outcomes especially in rural schools, as
well as reduce overcrowding. The programme is in its final stages and all the remaining
projects under construction are envisaged to be completed in 2021/22 financial year. To date
twenty five (25) replacement schools reached final completion. Currently FSDOE is serving
as an implementing agent for five (5) schools in Xhariep that have recently reached
completion. The programme was scheduled to be completed in 2016,

2.2.4 Other Policies

Other relevant policies include:

e Action Plan 2019: Towards the Realization of Schooling 2030

» A process of Merging / Reorganization / Phasing of schools and its impact on Over
Crowding in Schools

 FSDOE Strategic Plan 2015-2020

e FSDOE Annual Performance Plan

e District Integrated Development Plans

e Infrastructure Delivery Management System (IDMS)

e Framework for Infrastructure Delivery and Procurement Management

www.fsdoe.fs.gov.za l
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3-year Implementation Plan

The three-year priority targets in terms of provision of basic services have been achieved
and completion of eradication of schools with inappropriate structure will be achieved in
2022/23 financial year.

COVID 19 has brought to bear the need to fast track the completion of all the outstanding
projects in this category. This, as we have seen, as we were grappling with the challenges of
providing basic services a during the lockdown in our schools as per COVID 19 regulations,
that any delay will continue to compromise Government good intentions of providing access
to quality education as constitutional right to all our learners. The Free State Department of
Education has made significant progress in this regard as outlined below.

3.1 Basic Services

The Free State Department of Education was appointed as an implementing agent for the
ASIDI Basic Services programme for 2013/2014 financial year. The scope of work for this
programme entails provision of water, sanitation and electricity for farm schools in the
province. The appointment letters were signed on the 14 December 2012 and 8 April 2013

respectively.

The Professional Service Providers, E'tsho Project Managers where appointed on the 17th
of May 2013 and subsequently accepted this appointment on the 24th May 2013. The table
below depicts a summary of number of projects for every service. See table 1 for progress to

date.

3.1.1 Progress

Table 1: Progress with regards to basic services

Service Progress Documentation
Provision of | All the projects that were identified DBE has approved 24 final
Water to Farm | under this subprogram are accounts that were raised by
schools completed, Except the schools that FSDoE under the water

went under rationalization or closure.. | programme in June 2018.

Provision of | To date 12 mobile ablutions are The PSP submitted the Final
Sanitation to | delivered to 10 various farm schools Account and the Close out
Farm schools in the province and were provided Reports to FSDoE.

with Septic tanks.
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Service Progress Documentation
All the projects that were identified 13 copies of Final accounts were
Provision of | under this subprogram are submitted to DBE and approved.
Electricity to | completed, Except the schools that
Farm schools went under rationalization or closure.

The Regulations Relating to Minimum Uniform Norms and Standards for Public School
Infrastructure provides the basis for the timeframes within which all the infrastructure
backlogs in schools have to be adequately addressed. From its publication in 2013, the
focus for the 1st three years was to address the backlog where there was no form of
sanitation at our schools and to date Free State Department of Education have managed to
address that. In subsequent 7 years the regulations require that we attend to those schools

were sanitation is insufficient, Inadequate and unacceptable.

All schools must have a sufficient number of sanitation facilities that are easily accessible to
all learners and educators, provide privacy and security, promote health and hygiene

standards and comply with all relevant laws and are maintained in good working order. Plain
pit and bucket latrines are not allowed as per the regulations at schools. To eradicate the pit
toilets in the province, particularly, for areas that do not have sewer lines and those that are
water stricken. The department opted to explore the usage of alternative sanitation systems.

In this regard, few schools have been identified to be provided with water treatment systems.

The objective is to provide a sewage treatment facility that will produce effluent that meets
the minimum discharge standards outlined by the National Water Act. Furthermore, that
department has also converted the facilitation facilities of a number of schools as reflected
below from pit toilets to water borne facilities. All the conversions were implemented through

the term contract as part of the first phase.

Table 2: Conversion of Pit Toilets per district

District | Xhariep | Motheo | Lejweleputswa | Fezile Dabi | Thabo Total
Name Mofutsanyane

No. of 0 3 1 0 18 22
Projects

As part of the second phase to continue to address compliance as per the regulations and to
continue providing acceptable and healthy forms of sanitation FSDOE has committed to

12
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eradicate all the pit toilets in our schools. Due to a lack of water and sewer lines in the

affected areas, municipal services such as water and electricity are scarce and the
department had to find an alternative form of sanitation. Schools that continue to use pit

toilets have been identified in the province in all five districts.

We have identified 156 schools across the province; see the table below of how they are
split in districts. In both 2018/19 and 2019/20 financial years, using Incentive Grant, the
anticipated plan is to eradicate these systems and replace with a normal waterborne or
alternative form of sanitation that will decrease the number of accidents and health issues
amongst the learners in these schools. It is envisaged that by end of the current financial
year the pit toilets will be eradicated. The table 3 show the initially identified backlog:

Table 3 Summary of the Initial sanitation backlog

Schoot Type —.-Diatriet © Totals Percentage

| Thabo
Xhariep Motheo Lejweleputswa Mofutsanyana: Fezilte Dabi

Farm = 3 - ; L3 1e 143 . 108 |  €3%.
Public t

_Ordinary o a3 .. . .35 . e, a8 _ 31%
Totals 3 | 20 as 51 43 156 100%

The Department adopted a two pronged strategy to deal with public ordinary schools and
farm schools in all five districts. In the 48 Public Ordinary Schools in Thabo Mofutsanyana
and Motheo the following approach was considered:

« Convert existing ablution facility into flushable system.

« Rehabilitate and renovate existing waterborne system to its original condition.

* Municipal sewer connection will be made in areas where sewer line exists or
alternatively a septic tank connection will be done.

+ Provision and installation of steel / corrugated iron water reservoir designed
according to the size of the school.

+ On site water treatment system is planned for schools were municipal water supply is
not adequate / reliable.

In the case of farm schools which are mainly affected by volatile and fluctuating learner

numbers, the implementation strategy as envisaged was as follows:

* Procure flushing Mobile Ablution Facilities for schools with more than 50 leaners
(viable schools).

13
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* Procure single concrete ablution units for schools with fewer than 50 learner
registration (minimum of three units)

« Connect the facility to an existing bore hole or drill a new bore if water source yield is
insufficient.

« Provide a proper septic tank and connect facility to water source.

To date the department has procured 60 units of mobile ablutions for the farms schools that
were still using Pit Latrines and the delivery of this mobile has been completed. These toilets
will be provided together with a septic tank. The department did its verification and found that
most of these schools in farms have sufficient and reliable water source in a form of
boreholes, although our township schools are stricken with water shortages. The
Department has framework contractors who are currently appointed in these projects of
eradication of pit toilets. The table 4 below reflects the progress and achievements to date

towards eradication of pit toilets.

Table 4: Summary of Sanitation Completion Stages

Xhariep 3 0 1} 0 0 0 0 0 0 3
Motheo 20 0 1 0 0 0 0 0 0 19
Lejweleputswa 40 0 18 0 0 1 0 0 0 21
Thabo
Mofutsanyana 51 2 4 0 0 0 0 0 0 45
Fezile Dabi 42 2 27 0 0 0 0 0 0 13
Totals 156 4 50 0 0 1 0 0 0 101

The implementation of sanitation project was done in-house without sourcing the services of
the consultants or implementing agents. The project management was done by our district
and head office based works inspectors’/ property officers under the supervision of a
programme manager. The progress is a bit slow than expected it is mainly around financial
challenges of contractors and delay in sourcing materials especially the reservoir tanks. The
table 5 shows the conversion projects that have been completed to date and figure 1
indicates some of the completed sanitation projects.

14
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Project (EIG or | Project Implementing District Local
SAFE School | Comments Agent Municipality Municipality
Funded by EIG)
ADAMSONSVLEI | Completed FS DOE LEJWELEPUTS | MATJHABENG
WA
AMETIS PF/S | Completed FS DOE THABO DIHLABENG
/REPLACED MOFUTSANYAN
WITH A
SPITKRAANS
ASSISI Completed FS DOE MOTHEO MANGAUNG
BALMACARA Completed FS DOE MOTHEO NALEDI
BODIBENG Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
BODIBENG-BA- | Completed FS DOE MOTHEO MANTSOPA
THUTO
BOHLOKWA Completed FS DOE THABO DIHLABENG
MOFUTSANYAN
A
BOIKETLONG Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
BOKAMOSO IKA | Completed FS DOE XHARIEP MOHOKARE
MVA
BOLATA Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
BOPAPADI Completed FS DOE LEJWELEPUTS | TSWELOPELE
WA
15

www.fsdoe.fs.gov.za ‘




education
l)vpamm-n(T
Education

FREE STATE PROVINCE

DIKWENA Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
DINARE Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
DIPHAKWENG Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
FRANSHOEK Completed FS DOE THABO SETSOTO
MOFUTSANYAN
A
HAMILTONSRUS | Completed FS DOE FEZILE DABI MOQHAKA
T
HAMSVERWACH | Completed FS DOE LEJWELEPUTS | MATJHABENG
T WA
HOLPAN Completed FS DOE XHARIEP MOHOKARE
ITEBOHELENG | Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
ITOKISETSENG | Completed FS DOE LEJWELEPUTS | NALA
WA
JORDAAN Completed FS DOE FEZILE DABI MOQHAKA
KATLEHO Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
KGAISANONG Completed FS DOE FEZILE DABI MOQHAKA
KGOLEDI YA | Completed FS DOE THABO MOQHAKA
MANKA MOFUTSANYAN
A
16
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KHOTHALANG Completed FS DOE MALUTI A
MOFUTSANYAN | PHOFUNG
A
KOEBERG Completed FS DOE FEZILE DABI MOQHAKA
KOREA Completed FS DOE MOTHEO MANGAUNG
KWALENT Completed FS DOE THABO DIHLABENG
MOFUTSANYAN
A
LA RIVIERA Completed FS DOE LEJWELEPUTS | NALA
WA
LEBOHANG Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
LEONIE Completed FS DOE FEZILE DABI MOQHAKA
LIBERTAS Completed FS DOE THABO SETSOTO
MOFUTSANYAN
A
MADIBOHO Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
MAFIKA- Completed FS DOE THABO MALUTI A
DITSHIU MOFUTSANYAN | PHOFUNG
A
MAKENENG Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
MAKHALOANEN | Completed FS DOE THABO MALUTI A
G MOFUTSANYAN | PHOFUNG
A
MAKONG Completed FS DOE THABO MALUTI A
17
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MOFUTSANYAN

PHOFUNG
A
MAMOJALEFA Completed FS DOE THABO DIHLABENG
PF/S REPLACED MOFUTSANYAN
WITH ROOIKOP A
PF/S
MAMOSA Completed FS DOE MOTHEO MANTSOPA
MAPULE Completed FS DOE LEJWELEPUTS | MASILONYANA
WA
MASHAYENG Completed FS DOE THABO DIHLABENG
MOFUTSANYAN
A
MASOPHA Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
MATSIENG Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
MEETS Completed FS DOE THABO SETSOTO
MOFUTSANYAN
A
MIDDELPAN Completed FS DOE LEJWELEPUTS | NALA
WA
MIEMIESARBEID | Completed FS DOE THABO SETSOTO
MOFUTSANYAN
A
MMAFANE Completed FS DOE MOTHEO MANGAUNG
MODISAOTSILE | Completed FS DOE MOTHEO MANGAUNG
MOHATO Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
18
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MOJATSOHLE Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
MOLACOANENG | Completed FS DOE MOTHEO MANGAUNG
MOLIBELI Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
MONT REVE Completed FS DOE THABO DIHLABENG
MOFUTSANYAN
A
MOOIFONTEIN Completed FS DOE XHARIEP MOHOKARE
MORAGO Completed FS DOE MOTHEO MANGAUNG
MPHOPHOMO Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
NAMAHADI Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
NEO Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
NEW VALE Completed FS DOE MOTHEO MANGAUNG
NIEKERSKUIL Completed FS DOE LEJWELEPUTS | TSWELOPELE
WA
NIEKERKSVLEI | Completed FS DOE MOTHEO MANGAUNG
19
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MOTHEO

NKHABELE Completed FS DOE MANGAUNG

NOKANAPEDI Completed FS DOE FEZILE DABI NGWATHE

ONS ANKER Completed FS DOE LEJWELEPUTS | TSWELOPELE
WA

ONS Completed FS DOE LEJWELEPUTS | MATJHABENG

WAARDEER WA

OPLOOP Completed FS DOE FEZILE DABI MAFUBE

ORANJEKUIL Completed FS DOE LEJWELEPUTS | TSWELOPELE
WA

PHAHAMENG Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A

PHIRI Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A

PROSPECT Completed FS DOE LEJWELEPUTS | MASILONYANA
WA

QHOLAQHWE Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A

RABONIE Completed FS DOE LEJWELEPUTS | TSWELOPELE
WA

20
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MOTHEO

RAMOSHOANE | Completed FS DOE MANGAUNG
RANTSANE Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
RAPPARDSVLA | Completed FS DOE LEJWELEPUTS | NALA
KTE WA
RIETFONTEIN Completed FS DOE FEZILE DABI MOQHAKA
ROOIBULT Completed FS DOE MOTHEO MANGAUNG
RUBY Completed FS DOE FEZILE DABI MOQHAKA
SACSONIA Completed FS DOE LEJWELEPUTS | MASILONYANA
WA
SARDINIA Completed FS DOE LEJWELEPUTS | TSWELOPELE
WA
SEFOMELA Completed FS DOE THABO SETSOTO
MOFUTSANYAN
A
SELEMELA Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
SEROPE Completed FS DOE MOTHEO MANGAUNG
SIBONGILE Completed FS DOE FEZILE DABI MAFUBE

21
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STILTE Completed FS DOE LEJWELEPUTS | MATJHABENG
WA
TEBANG Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
THABANG Completed FS DOE LEJWELEPUTS | MATJHABENG
WA
THABO Completed FS DOE THABO DIHIABENG
MOFUTSANYAN
A
THEJANA Completed FS DOE THABO MALUTI A
MOFUTSANYAN | PHOFUNG
A
TIDOR Completed FS DOE LEJWELEPUTS | NALA
WA
TLHABAKI Completed FS DOE MOTHEO MANGAUNG
TOBA Completed FS DOE MOTHEO MANGAUNG
TSHWARA- Completed FS DOE THABO MALUTI A
THEBE MOFUTSANYAN | PHOFUNG
A
TSIMATSIMA Completed FS DOE MOTHEO MANGAUNG
TUMELWANO Completed FS DOE FEZILE DABI MAFUBE
UITZIEN Completed FS DOE FEZILE DABI UITZIEN
VAILIMA Completed FS DOE THABO DIHLABENG
MOFUTSANYAN
A
22
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VIERFONTEIN Completed FS DOE MOQHAKA
VIERHOEK Completed FS DOE LEJWELEPUTS | MATJHABENG
INTERM. WA
VOLSTRUISPAN | Completed FS DOE LEJWELEPUTS | NALA

WA
WILLOWS Completed FS DOE MOTHEO MANGAUNG

23
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Figure 2: Location of Completed Pit latrine Projects (2021/2022)

To date the department has procured 60 units of mobile ablutions for the farms schools that
were still using Pit Latrines. The delivery of this mobile was completed by end of August

24
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2019. These toilets have been provided together with a septic tank. The department did its

verification and found that most of these schools in farms have sufficient and reliable water

source in a form of boreholes.

3.2 Inappropriate Structures

Inappropriate structures schools are defined as “those schools that have been constructed of
materials such as mud, wood, metal or prefabricated material”. During 2011/12 financial year
the Department of Basic Education extended Accelerated School Infrastructure Delivery
Initiative (ASIDI) programme to cover inappropriate structures with a purpose eradicating
backlogs in school’s infrastructure in line with Action Plan to 2014: towards the realization of

schooling 2015.

The Free State and the Western Cape Provinces are second and third in terms of the
provinces with the highest number of projects in this category. The ASIDI programme for
inappropriate structures in the Free State Province consists of demolishing and replacement
of schools built of prefabricated material. In the case of the Free State 30 schools
constructed of prefabricated materials were identified (shown on table 6-8).

Table 6: Projects As Per The Implementing Agent (Independent Development Trust- IDT)

School Town District Bearnar Total:, A(I’Iocated Project Status
Number udget )

Luckhoff
Combined Luckhoff DC 16 920 R 55 774 398.04 Completed
P.T. Sanders
Intemediate Trompsburg DC 16 480 R 41 893 366.61 Completed
Heide Primary Bloemfontein DC 17 1153 R 40 755 257.23 Completed
ltemoheng
Primary Marquard DC 19 1039 R 39 490 634.25 Completed
Caledon Park .
Intermediate Ficksburg DC 19 529 R 32 998 207.90 Completed
Nampo .
Secondary Bothaville DC 20 638 R 41 297 045.16 Completed

Table 7: Projects as per implementing Agent (Development Bank of South Africa -DBSA)

School Town District | Learner Total Allocated
Budget Project Status
Number
Tjhebelopele C/S Bloemfontein | DC 17 1275 R 45463 919.26 | Completed
Bethlehem C/S Bethlehem DC 19 1074 R 53 354 164.86 | Completed
25
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Ntsu S/S Bethiehem DC 19 1333 R 65 377 645.87 | Completed
Phephetso S/S Kroonstad DC 20 1066 R 53477 082.20 | Completed
Dorrington Matsepe | Kroonstad DC 20 1123 R 72562 777.26 | Completed
Intermediate
Pele-ya-Pele S/S Sasolburg DC 20 733 R 29 835 380.72 Completed
Lehutso P/S Sasolburg DC 20 1706 R 47 560 854.95 | Completed
Metsimatle S/S Oranjeville DC 20 357 R 27 595 873.40 Completed
Qalabothja S/S Villiers DC 20 635 R 28 695 588.66 | Completed
Vredefort P/ S Vredefort DC 20 434 R 40 205 392.32 Completed
Clarens I/S Clarens DC 19 R 29 030 087.61

341 Completed
Diamantshoogte Koffiefontein | DC 16 1443 R 62 837 946.20 | Completed
Combined
Tweespruit Primary | Tweespruit DC 17 378 R 35 335 642.00 Completed
Sehiabeng Ladybrand DC 17 792 R 48 885 000.00 | Completed
Secondary
Boshof Boshof DC 18 932 R 31 475644.17 | Completed
Intermediate
Hermana P/S Ladybrand DC 17 R 46 004 077.30

405 Completed
Thaba Patchoa I/S | Tweespruit DC 17 R 38 255 470.36

242 Completed
Ebenheaserhoogte | Wepener DC 17 R 50 188 006.76
/S

696 Completed
Dawiesville P/S Mantsopa DC 17 R 39 387 912.62

195 Completed
Hermana P/S Ladybrand DC 17 R 46 004 077.30

405 Completed

26
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Table 8: Projects as per Implementing Agent (FREE STATE DEPARTMENT OF EDUCATION-FSDoE)

Learner Total Allocated
School Town District Budget Project Status
Number
Edenhoogte P/S Edenburg DC 16 304 R 41 346 936.23 Completed
Oranjekrag I/S Gariepdam DC 16 433 R 48 108 814.12 Completed
Smithfield P/S Smithfield DC 16 252 R 39 311 964.30 Completed
Williamsville P/S Springfontein DC 16 204 R 46 043 431.56 Completed
Bergmanshoogte - .
IS Philippolis DC 16 400 R 47 720 193.00 Completed
27
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Factors that led to the delay in finalization of FSDoE Projects

e According to the survey conducted, there are still two schools remaining that are
entirely made of in-appropriate material. These schools are Tjhabatsohle in Fezile
Dabi District located in Deneysville and Tshehetso in Lejweleputswa District located
in Bothaville. As indicated in 2018/19 report, Tjhabatsohle has been brought forward
for planning with DPW&I in 2019. Tshehetso project was indeed handed over to
DPW&I for implementation in 2019. The procurement process was finalized and
appointment of contractor was in February 2019 and the site handed over in 27
February 2019 for construction. Tjhabatsohle is still in planning phase and will also

be handed over for construction. The issue of declining numbers in the area

continues to pose a risk of whether to build the new school with the original footprint.

As a continuation to ensure that progressively the 3 year targets are addressed, the

following projects are on procurement and will be implemented through the framework

contractors. The projects are in the main focusing on addressing the insufficient sanitation

and eradication of pit toilets:

Table 9: Projects in procurement for Sanitation (2021/22)

District Description of | Scope of work Type of facility | Estimated
goods / works value (incl. all
services applicable

taxes)

Thabo Hlatseng I/S Eradication of pit | Ablutions/ R 1

Mofutsanyana latrines Sanitations 400 000,00

Thabo Kgopjane P/S Eradication of pit | Ablutions/ R 1

Mofutsanyana latrines Sanitations 400 000,00

Thabo Lekgulo S/S Eradication of pit | Ablutions/ R 1

Mofutsanyana latrines Sanitations 400 000,00

Thabo Letsha Le Eradication of pit | Ablutions/ R 1

Mofutsanyana Maduke latrines Sanitations 400 000,00

Thabo Makgabane Eradication of pit | Ablutions/ R 1

Mofutsanyana S/S latrines Sanitations 400 000,00

Motheo Mangaung I/S | Eradication of pit | Ablutions/ R 1

latrines Sanitations 400 000,00

Thabo Mapeka I/S Eradication of pit | Ablutions/ R 1

Mofutsanyana latrines Sanitations 400 000,00

Thabo Metsi Matsho Eradication of pit | Ablutions/ R 1

Mofutsanyana S/S latrines Sanitations 400 000,00

Thabo Molapo S/S Eradication of pit | Ablutions/ R 1

Mofutsanyvana latrines Sanitations 400 000,00

Thabo Naka P/S Eradication of pit | Ablutions/ R 1

Mofutsanyana latrines Sanitations 400 000,00
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Thabo Nkhobiso S/S Eradication of pit | Ablutions/ R 1
Mofutsanyana latrines Sanitations 400 000,00
Thabo Sedibeng P/S Eradication of pit | Ablutions/ R 1
Mofutsanyana latrines Sanitations 400 000,00
Thabo Tabola P/S Eradication of pit | Ablutions/ R 1
Mofutsanyana latrines Sanitations 400 000,00
Thabo Tihorong S/S Eradication of pit | Ablutions/ R 1
Mofutsanyana latrines Sanitations 400 000,00
Thabo Paballong Eradication of pit | Ablutions/ R 1
Mofutsanyana latrines Sanitations 400 000,00
Thabo Jwala Boholo Eradication of pit | Ablutions/ R 1
Mofutsanyana P/S latrines Sanitations 500 000,00
Thabo Mphatlalatsane | Conversions of Ablutions/ R 1
Mofutsanyana P/S pit toilets Sanitations 400 000,00
Thabo Phofung PS Conversion of pit | ablutions/ R 1
Mofutsanyana latrines and Sanitations 700 000,00
renovation
Thabo Jwala Boholo Conversion of pit | ablutions/ R 1
Mofutsanyana S/S latrines and Sanitations 700 000,00
renovation
Thabo Mohaladitwe Conversion of pit | ablutions/ R 1
Mofutsanyana PS latrines and Sanitations 700 000,00
renovation
Thabo Mphatlaliatsane | Conversion of pit | ablutions/ R 1
Mofutsanyana PS latrines and Sanitations 700 000,00
renovation
Thabo Hlajoane S/S Conversion of pit | ablutions/ R 1
Mofutsanyana latrines and Sanitations 400 000,00
renovations to
existing toilet
block.
Thabo Lesaocana P/S | Conversion of pit | ablutions/ R 1
Mofutsanyana latrines and Sanitations 400 000,00
renovations to
existing toilet
block.
Thabo Sekgothadi P/S | Conversion of pit | ablutions/ R 1
Mofutsanyana latrines and Sanitations 400 000,00
renovations to
existing toilet
block.
Thabo Morena Conversion of pit | ablutions/ R 1
Mofutsanyana Mokopela S/S | latrines and Sanitations 400 000,00
renovations to
existing toilet
biock.
Thabo Letotolo P/S Conversion of pit | ablutions/ R 1
Mofutsanyana latrines and Sanitations 400 000,00
renovations to
existing toilet
block.
Thabo Tsholo S/S Conversion of pit | ablutions/ R 1
Mofutsanyana latrines and Sanitations 400 000,00
renovations to
29
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existing toilet
block.

7-year Implementation Plan

In the subsequent detailed needs assessment as described in The Regulations relating to
Minimum Uniform Norms and Standards for Public School Infrastructure are being utilized to
determine the backlog, However, this is based on the timeframes set out in the regulations.

4.1 Insufficient Basic services

4.1.1 Current Backlog

In determining backlogs in terms of insufficient basic services, the data was mainly based on
the need analysis requests from schools and the districts. In cases where there is insufficient
water, the Departments continues to provide alternative means either through the provisions

of the boreholes with tanks as additional to the other water sources available at the schools.

Table 10: Insufficient Basic Services

Insufficient | Fezile Motheo | Lejweleputswa | Thabo Xhariep | Total
Service Dabi Mofutsanyana

Water 18 11 32 15 10 87
Sanitation | 504 601 412 687 220 2424
(seats)

Electricity | 12 25 17 29 8 91

4.1.2 Progress
The provision of additional basic services where they are insufficient remains the focus area
for the department as this are considered critical towards improved environment conducive

for effective teaching and learning.

Due to drought that affected the greater part of the province a number of schools were
provided with boreholes and Jo-Jo tanks as additional to existing water supply in order to
augment and to provide water reserves in areas were water was rationed by the local
municipality. The table 11 indicates the schools per district that were provided with borehole
and/or Jo-Jo tank in 2018.
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Table 11: Schools provided with Jojo tanks and/or borehole

Service | Fezile Motheo | Lejweleputswa | Thabo Xhariep | Total
Dabi Mafutsanyana

Borehole 6 9 2 23 10 50

and/or

Jojo

Tank

In 2020 the emergence of COVID 19 pandemic has also put bare the need of additional
water supply in our schools. The need was also exacerbated by infrequent water supply from
local municipality. To this end two district municipalities Xhariep and Thabo Mofutsanyana
were severely affected by insufficient water supply with total of 87 schools affected. In
partnership with Rand Water, DoBE has attended to these schools and additional JOJO
tanks were provided to the identified schools during the lockdown period in preparation for

the reopening of schools.

Provision of * Schools in Xhariep that required water storage tanks/reservoir
water tanks and booster pumps in towns with acute water shortage = 32
during » Xhariep was divided into 5 clusters
COoVID 19 » Schools in Thabo Mofutsanyane that required water storage
tanks/reservoir and booster pumps in towns with acute water
shortage = 55
* Thabo Mofutsanyana was divided into 14 clusters

4.2 Fencing, Security and Electronic Connectivity

4.2.1 Current Backlog

Most schools in the Province do have a fence, but it is not necessarily according to the 1,8m
standard as per DBE School Infrastructure Safety and Security Guidelines. This was taken
into account when determining the backlogs. The schools that have been identified are
having some form of fence but the fence as indicated before is not as per the required
standards prescribed by the norms and standards.

In the Free State currently, most schools have burglar proofing only on administration
buildings, computer rooms and laboratories. This was not taken into account when
determining the backlogs. The Condition Assessment which will be carried out in the new
financial year will provide a more detailed analysis of the condition of each school. The focus

was only on providing all schools with some form of security, preferably a proper fence that
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meets the required standards. There has been some movement towards fast-tracking the

provision of proper security fence in the current financial year.

Table 12: Estimated backlog for security and electronic activity

Service Fezile Motheo | Lejweleputswa | Thabo Xhariep | Total
Dabi Mofutsanyana

Fence 34 98 77 93 17 319

Electronic 74 127 221 102 53- 577

connectivity

4.2.2 Progress

Due to rise in gangster activities in some towns in the Free State, the Department has

prioritised the schools affected for security fence provisioning. The issue of security in

schools is also discussed fully in the Provincial School Safety Forum and schools identified

as problematic are also prioritised in the provision of security fence. The schools that have

been provided with security fence and those that are still in procurement are listed in the

table 13 below:

Table 13: Completed Fencing projects and projects on procurement as of 2021/2022

School Name Town District Scope Of Works Progress

Ouma Tsopo P/S | Welkom Lejweleputswa | Preparation of New Site Completed
and Fencing

Reitz C/S Reitz TMED Fencing Completed
Kaelang Bloemfontein Motheo Fencing Completed
Oppermansgrond | Oppermansgrond | Xhariep Fencing Completed
I/S
Reikaeletse Koffiefontein Xhariep Fencing Completed
Morafe Bloemfontein Motheo Fencing Completed
Thusanong P/S Odendaalsrus Lejweleputswa | Fencing Completed
Western Welkom Lejweleputswa | Fencing Completed
Holdings P/S
Vetrivier IPS Bultfontein Lejweleputswa | Fencing Completed
Lenakeng T/S Welkom Lejweleputswa | Fencing Completed
Lekhulong S/S Motheo Fencing Procurement
Kutloanong Odendaalsrus Lejweleputswa | Fencing Procurement
Tshedisehang Lejweleputswa | Fencing Procurement
P/S
Lettie Fouche Bloemfontein Motheo Fencing Procurement
Malebogo Hertzhogvile Lejweleputswa | Fencing Procurement
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Figure 3: Location of Completed Fencing Projects as of 2021/2022

4.3 Additional Classrooms

4.3.1 Current Backlog

The Free State comprises of five education districts that have been demarcated into 51
circuits, mostly aligned to municipal boundaries. Table 16 provides the scope of schools and
learners in the province and an insight into where most schools and learners are located. For
instance, Thabo Mofutsanyana Districts has 31.23% of schools but 26.6% of learners whilst
Motheo District has 28.2% of schools but 29.5% of learners which reflects an indication of
high density in population. Xhariep District is the smallest in terms of numbers of schools
and learners, but serves a vast geographical area with a low density population. The table
14 below indicates the current enrolment statistics for FSDOE.

Table 14: Current FSDOE Learner enrolment Statistics.

District Circuits Schools Learners % %
Schools Learners

Fezile Dabi 10 160 127 006 14.78% 17.2%

Lejweleputswa | 10 215 163524  19.87% | 22.15%

' Motheo 12 - 306 217641 | 2828% ' 29.5%
“Thabo Mofutsanyane . 16 338 . 196660 + 31.23% | 26.64%
Xhariep 3 63 I 33287 5.82% 451%
FSDOE 51 1082 738 118 100
(Source: EMIS School Portal — April 2021)
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The current capacity and utilization of facilities is summarized in terms of classroom

utilization across the Districts in the table hereafter. The Free State Department of Education
currently delivers educational services to 1 082 schools and 738 118 Gr R - 12 learners. The
province made up of 897 public ordinary & special schools, 81 independent schools and 102
farm schools which are located on private property. Where overcrowding proved to be a
consistent problem, investigations were done and in some areas the best option was to

register and construct new schools.

Learner migrations patterns, population dynamics, community demographics, municipal
plans for housing, etc. were considered to determine these needs. In other areas, it proved
to be more cost effective to add more classrooms to existing schools. Some schools need
Grade R classrooms, which will free up normal classrooms to eliminate the overcrowding

issue.

All new schools from the 2014/15 financial year were implemented using and applying the
norms and standards contained in the Regulations. It must be noted that the need for
additional classrooms were not only determined by doing a desktop exercise of number of
learner vs. number of classrooms. The actual need at school level was determined through
the involvement and inputs provided by Circuit Managers and Property Officers at the District
level. The table 15 below indicates the new schools, additional classrooms and grade R

classrooms backlog in different districts.

Table 15: New schools and classrooms required

Service Fezile | Motheo | Lejweleputswa | Thabo Xhariep | Total
Dabi Mofutsanyana

New 4 6 3 5 2 20

schools

Classrooms 130 87 110 56 57 440

Grade R 162 579 384 456 78 1659

classrooms

The department remains steadfast in its commitment to the expansion of Grade R and to
providing quality ECD programme. The department took a multi-pronged approach to realise
government’s commitment to improve quality education in the first two years of formal
schooling, i.e. Pre-Grade R and Grade R. The department of education has to date
increased Grade R classes to 620 public schools. The incremental expansion of Grade R in
public schools provided access to 39 316 Grade R learners during 2015. This number
increased with 1 102 learners by March 2017 due to 51 additional classrooms being handed
over by infrastructure. This brought the number of Grade R learners in public schools to
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40 418 by March 2018. The number is expected to increase by additional 1 885 during the
MTEF with additional Grade R classrooms that will be provided by infrastructure. The
department has also increased access to Pre Grade R in our public schools to 1702 up to
March 2018. Since 2013/14 financial year to date 125 Grade R classrooms have been
completed by infrastructure unit and 13 mobile classrooms also delivered to different schools

across the province.

The Function Shift of ECD from Department of Social Development to the Department of
Education brings to the fore challenges pertaining to the provision of appropriate facilities to
the existing schools. In other to address the challenges the tentative approach is to relook at
all the ECD centres in a particular ward and start to link them to a particular school. The
analysis by our GIS technician of the link between schools and ECD centres at the ward
level, through determination of demographics particularly of school going age children will
assist in determining priority schools for the provision of Grade R classes. To this end
preliminary data reflects the following data as per the table below towards the provisioning of

appropriate facilities for the Grade R.

GRADE R CLASSROOM STATUS PER DISTRICT
Number of gutr:;_ber of Number. of Number of
Number P:g;ice’ “ | Schols Public Public
of Public Schools offering Schools Schools
District Schools not grade R in offering grade | without
Offering offering normal R in suitable classrooms
grade R rade R mainstream classrooms to offer
g classes for grade R grade R
Fezile Dabi 92 49 21 4
Lejweleputswa 127 0 94 4 33
Motheo 204 12 145 44 36
Thabo
Mofutsanyana 195 149 8 z
Xhariep 42 6 18 15 6
620 24 455 92 81
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The total infrastructure backlog in terms of the norms and standards as outlined above is

also shown spatially in the figures 4 below for the whole province in relation to undersupply

of educational or learning spaces and also cost aggregated per education district.
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Figure 4: Overcrowded Classrooms per school

4.3.2 Progress

In trying to address the immediate and urgent needs in terms of space requirements the
Department is continuing to provide mobile facilities to across the province where there is a
need. The sudden increase in learner numbers is caused by variety of factors including in-
migration within townships/town, new settlements and phenomenon of "parents voting with
their feet". This is situation where parents show a vote of confidence in a school and want
their children to be accommodated in performing schools regardless of whether a school is
declared full or not. In the 2017 and 2018 the department has successfully delivered 468
mobile facilities to various schools across the Free State Province. The mobiles facilities
included Classrooms, Ablutions, Kitchens, Grade R Classrooms, Storerooms and

Administration Blocks.

In 2021 the Department has successfully delivered 39 mobile facilities to various schools
across the Free State Province which included Classrooms, Ablutions, kitchen, Grade R

Classrooms, storerooms and Administration Blocks.
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The Department is also endeavours to provide brick and mortar spaces to our learner
population. In the current and past financial year the Department managed to complete four
schools projects as reflected in the table 16 below:

Table 16: Completed Project List of New schools

Setvice District Town School Name Date
Completed
gsr\?;ol Thabo Mofutsanyana | Clocolan Ruang-Tsebo 2021/22
gz‘ﬁ)o' Xhariep Phillippolis | Bergmanshoogte g0slies
ggr\:;ol Xhariep Gariep Oranjekrag 2021722
g;\:\;ol Xhariep Springfontein | Williamsville 2021722
gsr\::)ol Xhariep Zastron Mooifontein 2021/22

In trying to address overcrowding and policy mandate emanating from Universalisation of
Grade R, the following schools as captured in table 17 were provided with additional

classrooms and Grade R classrooms.

Table 17: Completed Additional Classrooms

Disctrict Municipality | Town School name | Detail Scope
Lejweleputswa Matjhabeng | Odendaalsrus | Inpocuko P/S | 3 Classrooms
WSM Malotle
Lejweleputswa | Masilonyana | Brandfort P/S 8 Classrooms with HOD Office
Boaramelo
Xhariep Kopanong Jagersfontein | C/S 3 Grade R Classrooms
Koffiefontein
Xhariep Letsemeng Koffiefontein | CS 3 Grade R Classrooms
1 Toilet Block + 3 Grade R
Xhariep Mohokare Rouxville Naledi I/S Classrooms
Thabo Maluti a
Mofutsanyana Phofung Qwaqwa Tataisong P/S | 3 Grade R, 6 Classroom Block
3 Additional Classrooms, 3 Grade R
Lejweleputswa | Matjhabeng | Odendaalsrus | Icoseng P/S Classrooms
Lejweleputswa Matjhabeng | Odendaalsrus | Marobe X3 Grade R Classrooms & fencing
Botla Ba 3 Grade R Classrooms +
Xhariep Kopanong Edenburg Thuto P/S Refurbishments
Sandersville
Fezile Dabi Ngwathe Heilbron C/s 4 new classrooms
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Figure 5: Locations of completed new schools, additional classrooms and Grade R classroom projects.

As a continuation to ensure that progressively the 7 year targets are addressed the following

projects are on procurement and will be implemented through the framework contractors:

Table 18: Projects in procurement (7 year implementation) (New schools, Classrooms, Grade R)

Description of

District goods / works Scope of work Type of facility
services

Lejweleputswa Lehakwe P/S X3 Grade R Grade R
Classrooms

Motheo Rankwe P/S Repair to fure Refurbishment
damaged Toilet
Block & renovations to
classrooms

Motheo Dr Viljoen Construction of 4 Classrooms
Classroom blocks

Fezile Dabi Iketsetseng Educ & Learner toilets | Ablutions/ Sanitations
&6
classrooms

Motheo Koot Niemann Construction of 9 new Classrooms
classrooms

Motheo Senakangwedi S/S | Construction of 6 new | Classrooms
classrooms

Motheo Thubisi P/S Construction of 7 new Classrooms
classrooms

Motheo Tsholetsang I/S Construction of 4 new | Classrooms
classrooms

Motheo Relebeletse P/S X 3 Classrooms Classrooms
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Description of

District goods / works Scope of work Type of facility
services
Xhariep Leretlhabetse P/S | New admin + 4 Classrooms and Admin
classrooms +
paving (8300sgm)
Xhariep Panorama C/S 4 classroom blocks Classrooms
Xhariep Relebohile Sibulele | 5 classrooms Classrooms
C/s
Xhariep Samuel Johnson 1 toilet block + Classrooms
I/S paving/parking
infront of admin + 3
classroom block
Xhariep Trompsburg P/S 5 classroom block Classrooms
Xhariep Tswaraganang P/S | 7 additional classrooms | Classrooms
Lejweleputswa Bronville P/S X 6 additional Classrooms
classrooms
Lejweleputswa Golden Park P/S X 6 + HOD additional Classrooms
classrooms
Lejweleputswa Matshidiso 1/S X 6 additional Classrooms
classrooms
Lejweleputswa Monamodi P/S X 8 additional Classrooms
classrooms
Lejweleputswa Nobilis Special X 4 additional Classrooms
classrooms
Lejweleputswa Orion Special X 6 additional Classrooms
classrooms
Lejweleputswa Rheederpark C/s X 6 + HOD additional Classrooms
classrooms
Lejweleputswa Thusanong P/S X 8 additional Classrooms
classrooms, 2
toilets blocks
Fezile Dabi Schonkenville P/S | 6 Classrooms Classrooms
Lejweleputswa Tataiso P/S X 6 Classrooms & Classrooms
HOD & 2 toilet
blocks
Xhariep Jacobsdaal 3 classrooms & Classrooms
Landbou demolish
(2 PREFABS) asbestos
Various Phillipolis S/S (2 3 classrooms & Classrooms
PREFABS) demolish
asbestos
Xhariep Springfontein (4 4 classrooms & Classrooms
PREFABS) demolish
asbestos
Xhariep Olien (2 2 Classrooms & Classrooms
PREFABS) demolish asbestos
Xhariep Rouxville (3 3 Classrooms & Classrooms
PREFABS) demolish asbestos
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Description of
District goods / works Scope of work Type of facility
services
Fezile Dabi Lovedale P/S and | Completion of 2x Classrooms
Boikemisetso P/S | blocks at Lovedale P/S
and 6x classrooms at
Boikemisetso P/S
Thabo Voortrekker SS Refurbishment of Refurbishment
Mofutsanyana Home economics
classroom
Motheo Unity SS Refurbishment of Refurbishment
Home economics
classroom
Fezile Dabi Thuto ke Tsebo Mobile School Mobile School
Lejweleputswa Malebogo Preparation of site for | Mobile school
mobile school, paving
& Fence
Motheo Arbeidsgenot PS Prep of site & fencing Mobile School
for mobile school
Motheo Phahamisang Construction of 3 new | Grade R
Grade R
Blocks
Motheo Polokehong Construction of 3 new | Grade R
Grade R
Blocks
Lejweleputswa Lehakwe P/S X3 Grade R Grade R
Classrooms
Motheo Kgato P/S 3 x Grade R Grade R
Motheo Relebeletse P/S Construction of 3 new | Grade R
Grade R
Blocks

The following table indicate the number of facilities targeted to be completed within the
MTEF period. The backlog in this area is huge and FSDoE has also implemented alternative
solutions with regards to additional classrooms.

Table 19: Number of facilities targeted to be completed within the 2019/20 MTEF period UP TO 22/23

PERIOD
Category 2021/22 2022/23 2023/24
Insufficient water 15 20 28
Insufficient Electricity 05 20 15
Insufficient Sanitation 19 12 10
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Electronic connectivity 06 15
Fencing (required standards) 12 19 20
Inappropriate space 14 18 21
New schools 04 04 05
Classrooms 51 68 54
Grade R classrooms 25 30 52

10-year Implementation Plan

5.1 Minimum Education Areas

5.1.1 Current Backlog

The minimum education areas backlog is reflected in the table below. The backlog reflected
here to a large extend excludes farm schools. Based on their nature, which includes
fluctuation of learners, closure of schools, small farm schools have not been included in
determining the backlog for these additional education areas. Notwithstanding, the FSDoE is
looking at alternative solutions with regards to farm schools and provision of this required

spaces.

Table 20: Minimum Education Areas backlog

Service Fezile | Motheo | Lejweleputswa | Thabo Xhariep | Total
Dabi Mofutsanyana

Libraries 58 148 123 59 24 412

Laboratories 53 82 133 65 31 364

Computer 46 108 136 62 26 378

rooms

5.1.2 Progress

The tables 21 below show progress towards addressing the 10 year backlog. It is also worth
noting that the progress is slow and this is being given urgent attention so as to address the
demands of the 4th Industrial Revolution. To this end the Infrastructure unit has allocated
significant amount of funding to ensure that all the newly built Science Laboratories and

Computer Science Laboratories are equipped with interactive boards.
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The Department is also focusing on increasing the number of Technical Schools and also

subject offerings in the currently existing Technical Schools. In the next coming financial

year the focus will also be on provision of new technical workshops which will also be

provided with requisite equipment.

Table 21: Completed Science Laboratories and Media Centres (2021/22)

Disctrict | Municipality | Town School name Detail Scope
Motheo | Mangaung Botshabelo | Retsamaile P/S Media Centre

Fezile

Dabi Ngwathe Heilbron Sediba Thuto S/S New Life science Lab
Fezile

Dabi Ngwathe Parys Phehellang S/S New Life science Lab

As a continuation to ensure that progressively the 10 year targets are addressed the

following projects are on procurement and will be implemented through the framework

contractors:

Table 22: Projects in Procurement

Description of

District goods / works Scope of work Type of facility
services
Lejweleputswa Aramela C/S Media centre and Media Center
Science Labs
Lejweleputswa Boliba P/S Media centre Media Center
Fezile Dabi Bofulatshepe P/S Media centre Media Center
Fezile Dabi Bongane- Media centre and Media Center
Lebohang S/S Science Labs
Thabo Rantsane S/S Science Laboratory Science Laboratory
Mofutsanyana
Lejweleputswa Ipopeng S/S Science Laboratory Science Laboratory
Fezile Dabi Motswela S/S Science Laboratory Science Laboratory
Fezile Dabi Rehauhetswe S/S | Science Laboratory Science Laboratory
Motheo Atlehang S/S Science laboratory Science Laboratory
Motheo Ntumediseng S/S Science laboratory Science Laboratory
Motheo Thapelong S/S Science laboratory Science Laboratory
Motheo Relebohile Sibulele | Science laboratory Science Laboratory
C/s

Thabo Moriting wa Thuto | Science laboratory Science Laboratory
Mofutsanyana
Thabo Rantsane S/S Science laboratory Science Laboratory
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Mofutsanyana
Lejweleputswa Ipopeng S/S Science laboratory Structural Defects

The following table indicate the number of facilities targeted to be completed within the
2021/22 MTEF period:

Table 23: Facilities Targeted for 2020/21

PERIOD
Category 2021/22 2022/2023 2023/24
Library 5 3 4
Laboratory 09 4 5
Computer rooms 5 3 4

17-year Implementation Plan

6.1 Minimum Education Areas

6.1.1 Current Backlog

The minimum education areas backlog is reflected in the table below. However it is worth
noting that in the Free State most of the schools that form part of the feeding scheme have
some sort of a kitchen, but it does not adhere to the norms of a nutrition centre. In future all
schools will be equipped with a proper nutrition centre.

The backlog as reflected before also to a large extend excludes farm schools. Based on their
nature, which includes fluctuation of learners, closure of schools, small farm schools have
not been included in determining the backlog for these additional education areas.
Notwithstanding, the FSDoE is looking at alternative solutions with regards to farm schools.

Service | Fezile Motheo | Lejweleputswa Thabo Xhariep | Total
Dabi Mofutsanyana
Nutrition 70 192 153 91 30 536
centres
Admin 9 78 30 16 17 151
building
Sport 68 164 134 84 14 464
facilities
43
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6.1.2 Progress

The following table indicate the number of facilities targeted to be completed within the
2020/21 MTEF period. The backlog in this area also necessitated FSDoE to implement
alternative solutions with regards to additional admin and kitchens. In 17/18 financial year 16
mobile kitchens were provided and 03 mobile admin were provided to schools. In the
2019/20 financial year 11 mobile kitchens were provided and 1 administration blocks.

The focus on provision of Kitchen/Nutrition facilities is necessitated by the need to provide
decent spaces which are health regulations compliant to all our schools that are on NSP
programme. In the 2021/22 financial year the schools indicated in the table 28 below have

been provided with nutrition centres:

Table 24: Completed Nutrition Centres for 2021/2022

Disctrict Municipality Town School name Detail Scope
Dibeng Sa Tsebo

Motheo Mangaung Botshabelo P/S Nutrition Centre

Nutrition Centre & Toilet

Motheo Mangaung Thaba Nchu block

Lejweleputswa Masilonyana Soutpan Kagisano C/S Nutrition Centre

Thabo Maluti a

Mofutsanyana Phofung Qwagwa Makwane P/S Nutrition Centre
JMB Marokane

Fezile Dabi Moghaka Steynsrus P/S Nutrition Centre

Thabo Maluti A

Mofutsanyana Phofung Phuthaditjhaba | Qwabi P/S Nutrition Centre

Lejweleputswa Matjhabeng Virginia lkaheng P/S Nutrition Centre

Lejweleputswa Nala Wesselsbron Tataiso P/S Nutrition Centre

Due to our unbearable apartheid past, schools in old township settlements were not provided

with decent administration facilities management and educators and that contributed

tremendously in challenges in management including poor morale on educators to conduct

the daily business of quality teaching and learning.

In order to address this challenge, the Infrastructure unit embarked on a process of need

analysis to identify these schools and provide decent spaces for educators. The table 29

below capture the list of schools that have been provided with decent spaces for educators

who are on daily basis on the coal face of quality teaching and learning:
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Table 25: Completed Admin Blocks (2021/22)
School Town District Scope Of Works
Name
Inpocuko | Odendaalsrus Lejweleputswa Admin Block
P/S
Feziie Dabi
Educatico
Bistrict
- (3
Thabo Moluisanyane
Lejweteputswa W Education
Education District
District
™ .
}! c/r’ e o
f';:=%1 ml’
Xhariep
Education
Districk
Compleled Nufrition Cenfre, Admin Blocks and Sport Facilitues (2021/22)
110 o  Comokted Nuiion Care 2021
I Kilometers ®  Comeed o Bhcta 2020

Figure 6: Completed Nutrition Centres and Admin Block (2021/22)

As a continuation to ensure that progressively the 17 year targets are addressed the
following projects are on procurement and will be implemented through the framework
contractors:

Table 25: Projects on Procurement (2021/22)

Description of
District goods / works Scope of work Type of facility
services
Xhariep Leretlhabetse P/S | New admin + 4 Classrooms and Admin
classrooms +
paving (8300sgm)
Motheo Batho P/S Construction of a new Admin block
admin block
Motheo Kgato P/S Construction of a new Admin block
admin block
45

www.fsdoe.fs.gov.za




Department of
Education

Description of

District goods / works Scope of work Type of facility
services
Motheo Monyatsi P/S Construction of a new Admin block
admin block
Motheo Tsholetsang I/S Construction of a new Admin block
admin block
Xhariep ltemeleng P/S New admin Admin block
Thabo Kwetlisong S/S New administration Admin block
Mofutsanyana block
Lejweleputswa Kgauhelo P/S New admin (Mass) Admin block
Lejweleputswa Magakajane P/S | New admin (Mass) Admin block
Lejweleputswa Makeleketla P/S New admin (Mass) , 1 Admin block
toilet block
Lejweleputswa Tsakani P/S New admin (Mass) Admin block
Fezile Dabi Dibaseholo P/S New admin Admin block
Fezile Dabi Malakabeng New admin Admin block
Fezile Dabi Mokwallo P/S New admin Admin block
Fezile Dabi Sindekile P/S New admin Admin block
Motheo Mothusi New admin Admin block
Motheo Rutanang New admin Admin block
Motheo Marang New admin Admin block
Lejweleputswa Thabong P/S Construction of a new Refurbishment
admin block
Xhariep Trompsburg P/S Nutrition centre Nutrition Center
Thabo Hlohlolwane P/S New nutrition centre Nutrition Center
Mofutsanyana
Thabo Mohale I/S Nutrition centre Nutrition Center
Mofutsanyana
Motheo Atang P/S Construction of a new Nutrition Center
nutrition
cenire
Motheo Hohle P/S Construction of a new Nutrition Center
nutrition
centre
Motheo Manyatseng P/S | Construction of a new Nutrition Center
nutrition
centre
Xhariep AJC Jooste C/S Nutrition centre Nutrition Center
Thabo Thebe P/S New nutrition centre Nutrition Center
Mofutsanyana
Thabo Motshepuwa P/S | Nutrition centres Nutrition Center
Mofutsanyana
Thabo Nexus P/S Nutrition centres Nutrition Center
Mofutsanyana
Thabo ZR Mahabane Nutrition centres Nutrition Center
Mofutsanyana P/S
Fezile Dabi Kwakwatsi P/S Nutrition centres Nutrition Center
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Description of
District goods / works Scope of work Type of facility
services

Lejweleputswa Moremaphofu P/S | Nutrition centres Nutrition Center
Lejweleputswa Khotsong P/S Nutrition centres Nutrition Center
Lejweleputswa Setshabelo P/S Nutrition centres Nutrition Center
Xhariep Lere la Thuto S/S | Nutrition centre + 1 Nutrition Center

toilet block +

paving (830sgm)
Fezile Dabi Aha Setjhaba P/S | Nutrition centres Nutrition Center
Fezile Dabi Mohlakeng P/S Nutrition centres Nutrition Center
Fezile Dabi Nelson Mandela Nutrition centres Nutrition Center

P/S

Motheo Atang PS Nutrition Centre Nutrition Center

FREE STATE PROVINCE

Table 26 Projects planned for the 2020/21 FY

PERIOD
Category 2021/22 2022/23 2023/24
Nutrition 8 11 15
Admin 18 10 12
S'port areas 07 05 04
Parking base 07 05 04
Conclusion

The Free State Department of Education has to a large extent and considerably addressed
the provisioning of basic services as per the requirements of 3-year plan as expected in
Norms and Standards. All the schools have some form of sanitation, electricity supply and
water supply. Delays were experienced in addressing all the focus areas for the three year
targets particularly in relations to schools with entire inappropriate structures as outlined in
the challenges that affected implementation. The programme to eradicate the pit toilets will
continue to remain the focus during the MTEF period. All the remaining schools still under
construction are anticipated to be completed within the MTEF period.

The provision of basic services where they are insufficient has also started and significant
progress has been made as these schools were identified across the province. The focus on

provision of technical workshops and alignment of projects to run in tandem with the
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developments in addressing the needs of the 4th Industrial Revolution will also take center

stage. This is to ensure that in our endeavour to address the needs related to the norms and
standard we must not lose sight of ensuring that the spaces we provide continue to ensure
that the learners that are daily occupying these spaces can continue to participate in the
global economic developments. It is also imperative that serious consideration is given to
cost implication to achieve the targets as set out in the Norms and Standards. The costs to
address all the backlog for FSDOE schools is summarized below:

7.1. Budget and Funding needs

For budget planning purposes the cost of achieving the norms and standards targets in the
Free State and per district is reflected in the charts below:
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Figure 7: Map of Budget requirements per district to address the norms and standard
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