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2796. Ms P P Mngadi (MK) to ask the Minister of Basic Education:

[571] [Question submitted for oral reply now placed for written reply
because it is more than quota (Rule 137(8))]

Whether it is her department’s mandate to pay Grade R educators throughout
KwaZulu-Natal for the month of April, which has caused immense financial and
emotional strain on educators who are foundational to the education system; if
not, what is the position in this regard; if so, what are the reasons (a) for her
department’s apparent lack of urgency and concern in resolving the specified
matter and (b) that there has been no proactive communication and/or
intervention from the national office to support affected provinces?
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Response

In terms of the Employment of Educators Act, the employment and remuneration of
state-employed educators in public schools in KwaZulu-Natal, including Grade R
educators, is the responsibility of the Head of the KZN Department of Eduction (KZN
DoE).

The Department of Basic Education (DBE) has been informed of the non-payment of
certain Grade R educators in KwaZulu-Natal for the month of April 2025. The cause
of the delay is understood to be linked to administrative and budgeting constraints
at the provincial level. However, the Minister of Basic Education and the DBE consider
the matter to be of serious concern, especially given the essential role Grade R
educators play in early learning and foundational development and given the rights of
employees to be properly remunerated.

For the first time, under the leadership of the Minister of Basic Education, the DBE
conducted a comprehensive financial analysis of all nine provinces at the end of
2024.

Since then, the Minister of the Basic Education has already taken decisive steps to
address high-risk areas, including in KwaZulu-Natal, where she has initiated meetings
with the relevant Provincial Treasury, National Treasury, and the DBE to stabilise
the financial situation.

We cannot keep allowing vanity projects to take precedence over core public services.
That’s why the Minister of Basic Education will continue to urge provinces to prioritise
their equitable share allocations toward teaching, learning, and infrastructure, not
non-essentials.

On Monday, 26 May 2025, the Council of Education Ministers (CEM) met with all
MECs and Heads of Provincial Education Departments to discuss the financial issues
across the sector. At this meeting, the Minister of Basic Education requested that all
MECs submit financial recovery plans by the next CEM meeting. This will enable
the DBE to analyse the respective plans and provide guidance and support where
possible.

While the DBE at a national level does not employed school-based employees and
therefore does not directly manage the payroll or employment contracts of these
employees, the DBE has engaged the KwaZulu-Natal DoE on this issue through
intergovernmental forums and continues to monitor the situation closely.

The DBE reaffirms the importance of ensuring that Grade R educators are paid
timeously and treated with the professional respect they deserve. Where appropriate,
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the DBE will support provinces in finding solutions to ensure that education delivery is
not disrupted.
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