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273. Ms P Marais (EFF) to ask the Minister of Basic Education: to ask the
Minister of Basic Education:

What plans does she have to address the rising concerns relating to the (a) lack
of teacher capacity and (b) dilapidated schools that are falling apart due to
neglect and lack of
maintenance?
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Response
(a)

Educators in South African schools are required to be professionally qualified to teach
the subjects they are assigned and cannot be registered as educators if they are not
professionally qualified.

Opportunities are available for educators to continuously enhance their knowledge and
skills through various training programmes conducted by the Department of Basic
Education (DBE), Provincial Education Departments (PEDs), teacher unions and
partner organisations.

Educators also have access to ongoing professional development opportunities
through:

o The Online Teacher Development Platform and Open Educational
Resources available through a number of digital platforms and media;

. Content on DBE TV and other television channels, which provide
subject-specific support and pedagogical training; and

o The Integrated Strategic Planning Framework for Teacher Education
and Development (ISPFTED), which has been implemented in collaboration
with key stakeholders to ensure continuous professional development and
capacity-building initiatives.

To strengthen the recruitment and retention of educators in the Foundation Phase
(Grades R to 3), the DBE is ensuring that the Funza Lushaka Bursary Scheme
prioritises students who intend to pursue teaching careers in the Foundation Phase
(where literacy and numeracy are top priorities), and ensuring that our teacher
development plans are aligned with this strategic focus on improving literacy and
numeracy outcomes in the early years of education.

| am prioritising the review of the Post Provisioning Norms, which determine the
distribution of posts to public schools. This is critical, given that (i) the funding for posts
comprises over 80% of the budget of PEDs; and (ii) the education landscape and
priorities have changed since these norms were last revised in 2002. In particular,
these norms need to reviewed and revised to account for the roll-out of Grade R and
place a necessary focus on literacy and numeracy in the Foundation Phase. In
particular, it must be noted that the Post Provisioning Norms in their current form
favour high schools offering large numbers of subjects in Grades 10, 11 and 12. The
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consequences of this are huge inefficiencies and large Foundation Phase classes that
impact on the ability of educators to teach reading effectively.

(b)

In terms of the South African Schools Act, read with the Government Immovable Asset
Management Act, provinces are responsible for the provisioning, management and
maintenance of public school infrastructure. The DBE plays a supportive role to PEDs
in this regard.

To ensure that public school infrastructure is maintained to acceptable level in the
safety interests of educators and learners, the DBE has introduced a 10-Point Strategy
to enhance infrastructure planning, delivery, maintenance and monitoring at a
provincial level.

As part of this strategy:

o A Maintenance Workstream is conducting workshops on the Standard
Operating Procedure (SOP) for Maintenance with Provincial Education
Departments (PEDs). These workshops will be cascaded down to education
districts and public schools;

o Training materials have been developed to help school administrators,
staff, and local communities understand their roles and responsibilities
regarding school maintenance; and

. The SOP emphasises the importance of regular upkeep, preventative
maintenance and timely repairs to avoid costly infrastructure failures.

To strengthen infrastructure management, the DBE is proposing the establishment of
a Maintenance Directorate in each PED to complement existing Planning and Delivery
Directorates. This Directorate will be responsible for:

o Developing short- and long-term maintenance planning tools;
. Monitoring infrastructure maintenance; and
J Implementing and evaluating the effectiveness of improvements.

This structured approach aims to ensure that public school infrastructure remains safe,
functional and sustainable over the long term.
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As MECs for Education and their respective PEDS are responsible for the
provisioning, management and maintenance of public school infrastructure in their
respective provinces but do not report directly to the Minister and Deputy Minister of
Basic Education or the DBE, heightened collaboration and oversight between the
national and provincial education departments is required to ensure that national
priorities are effectively implemented at the provincial level. PEDs should not be
returning funds to the National Treasury while public school infrastructure backlogs
persist.

The Regulations Relating to Minimum Uniform Norms and Standards for Public School
Infrastructure require PEDs to include their annual progress reporting information on
how infrastructure backlogs will be addressed. PEDs are finalising infrastructure plans
that identify outstanding backlogs and outline strategies to address them.

PEDs, in collaboration with the DBE where necessary, are continuously working to
address infrastructure challenges in public schools. Plans for infrastructure
improvement are prioritised based on available funding and urgency. The timelines for
implementation are determined by PEDs based on their respective infrastructure
delivery plans.

The Medium-Term Budget Policy Statement now outlines the integration of multiple
conditional grants, including the Education Infrastructure Grant (EIG) and the School
Infrastructure Backlog Grant. While this reform aims to streamline resource allocation,
it reduces the ability of the DBE to directly influence infrastructure delivery at a
provincial level. Consequently, provinces will play an even greater role in the
implementation of public school infrastructure projects.

Under the EIG, PEDs have submitted infrastructure plans that include the upgrading
of existing facilities. These plans consider population growth, urbanisation and the
distance learners travel to school.

The DBE is in the process of submitting a budget bid to the Budget Facility for
Infrastructure (BFI) to supplement the EIG, assisting provinces in eliminating backlogs
related to overcrowding, infrastructure deficiencies and inadequate classroom
availability.

Accountability mechanisms will need to be strengthened to prevent systemic
negligence and to ensure the safety and dignity of all learners. In this regard, the
Minister of Basic Education intends to review the Regulations relating to Minimum
Uniform Norms and Standards for Public School Infrastructure to ensure that they are
clear, provide for clear oversight mechanisms and can lead to improvements in
infrastructure delivery at a school level.
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The DBE remains committed to working with all key stakeholders to ensure that
schools are well-maintained and provide a safe, conducive learning and teaching
environment for all learners and educators.



