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6.

Ms Z N Ngcobo (KwaZulu-Natal: MKP) to ask the Minister of Basic
Education: to ask the Minister of Basic Education:

Addressing school infrastructure

(a) What plans are in place to address infrastructure backlogs in schools,
particularly in rural and disadvantaged areas (details furnished) and (b) what is
the expected timeline for implementation in this
regard?
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Response

(a) The Department of Basic Education (DBE), in collaboration with Provincial
Education Departments (PEDs), has a number of strategies in place to address
infrastructure backlogs in schools, with a particular focus on rural and disadvantaged
areas.

In terms of the South African Schools Act, read with the Government Immovable Asset
Management Act, provinces are responsible for the provisioning, management and
maintenance of public school infrastructure. The Minister of Basic Education sets
norms and standards for infrastructure and the DBE provides oversight and support to
PEDs and in certain cases implements projects directly through national initiatives.

Public school infrastructure delivery efforts are framed by the Regulations Relating to
Minimum Uniform Norms and Standards for Public School Infrastructure, which require
PEDs to submit annual progress reports and infrastructure plans indicating how they
will address identified backlogs. These backlogs include but are not limited to a lack
of access to adequate classrooms, sanitation, electricity, water, fencing,
administration blocks, libraries, laboratories and sporting facilities.

To respond to these needs, the DBE is implementing the following national initiatives:

J The Education Infrastructure Grant (EIG): This conditional grant funds
the construction, maintenance, upgrading and rehabilitation of education
infrastructure, with allocations provided to each PED. The EIG is currently the
main vehicle for infrastructure delivery in public schools.

o The Sanitation Appropriate for Education (SAFE) Initiative: This
programme targets the eradication of pit latrines and the provision of safe, age-
appropriate, and gender-sensitive sanitation facilities.

. The Accelerated Schools Infrastructure Delivery Initiative (ASIDI):
Although in its final phase, ASIDI was key in replacing unsafe and inappropriate
school infrastructure with new facilities in rural and under-resourced areas.

J The Budget Facility for Infrastructure (BFI): The DBE is in the process of
submitting a budget bid to the BFI to supplement EIG funding. This is intended
to support provinces in eliminating backlogs related to overcrowding,
inadequate classrooms and critical infrastructure shortages.

Furthermore, the Medium-Term Budget Policy Statement (MTBPS) outlines the reform
of conditional grants, including the integration of the School Infrastructure Backlogs
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Grant into the EIG. While this reform aims to streamline resources, it places greater
responsibility on PEDs to ensure timely and effective implementation.

(b) Infrastructure planning and implementation are guided by the Medium-Term
Expenditure Framework (MTEF), which spans a three-year period. Each PED submits
annual infrastructure plans outlining timelines for new construction, upgrades and
maintenance. The DBE monitors these timelines through quarterly reporting and
oversight visits.

However, timelines for the elimination of infrastructure backlogs are contingent on
several factors, including:

o The availability and timely transfer of funds by National Treasury and
PEDs;

o The capacity of implementing agents to deliver projects;

o The ability of provinces to plan and contract infrastructure projects

efficiently; and

o Coordination challenges in areas affected by migration, natural disasters
or land issues.

To improve delivery timelines, the DBE is also reviewing the Regulations Relating to
Minimum Uniform Norms and Standards for Public School Infrastructure to strengthen
accountability mechanisms and promote clearer oversight of infrastructure delivery at
school level. PEDs that consistently underspend or return funds to the National
Treasury while backlogs persist are being closely monitored.

Through these interventions, the DBE remains committed to ensuring that every
learner has access to a safe, dignified and conducive learning environment, especially
in rural and under-resourced communities.



