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314. Mr J S Majola (KwaZulu-Natal: MKP) to ask the Minister of Basic 
Education: to ask the Minister of Basic Education: 

Spent/underspent allocated budget 

     

(a) How much of the allocated budget for school infrastructure has been spent 
in comparison to underspending across provinces in the 2024/25 financial year 
and (b) what steps have been taken to ensure full budget utilisation to prevent 
delays in school infrastructure 
projects?                                                                                                             
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Response 

(a) The Department of Basic Education (DBE) has advised that the sector expenditure 

to date on school infrastructure is at 97% of its R14 billion allocation and, according to 

expenditure projections, the entire allocation will be spent at end of the 2024/25 

financial year. 

The DBE has advised further that the total infrastructure allocation (which includes the 

Education Infrastructure Grant) for 2024/25 financial year was R16.006 billion and the 

spending amounted to R15.931 billion which translates to 100% of the allocated 

budget. 

 

The DBE has advised that the Education Infrastructure Grant allocation for 2024/25 

financial year was R14.100 billion and the spending amounted to R14.173 billion which 

translates to 101% of the allocated budget. 
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(b) In terms of the South African Schools Act, read together with the Government 

Immovable Asset Management Act, the responsibility for the provisioning, 

management and maintenance of public school infrastructure rests with Provincial 

Education Departments (PEDs). The role of the DBE is to support the Minister of Basic 

Education to set national norms and standards, and to provide support and oversight 

to PEDs. 

As MECs for Education and their respective PEDs do not report directly to the Minister 

or Deputy Minister of Basic Education, heightened collaboration and oversight 

between national and provincial education departments is essential to ensure that 

national priorities are implemented effectively. PEDs should not be returning funds to 

the National Treasury while infrastructure backlogs persist. 

To address persistent infrastructure delivery challenges and improve overall budget 

utilisation, the sector approved an Infrastructure 10-Point Strategy in May 2023, which 

is currently being implemented. This strategy includes: 

• The adoption of a simplified planning regime; 

• Using the Education Facilities Management System (EFMS) as the 

central source for infrastructure data and planning; 

• The use of standardised concept designs, specifications, and contracts; 

• Fast-tracked procurement via framework agreements and management 

contractors; 

• Emphasis on local subcontracting and fit-for-purpose contracting 

models; 
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• Strengthening monitoring across the full project life cycle; and 

• Enforcing accountability, including the restriction of underperforming 

service providers. 

Infrastructure planning and implementation are guided by the Medium-Term 

Expenditure Framework (MTEF), which spans a three-year period. Each PED submits 

annual infrastructure plans outlining timelines for new construction, upgrades and 

maintenance. The DBE monitors these timelines through quarterly reporting and 

oversight visits. 

However, timelines for the elimination of infrastructure backlogs are contingent on 

several factors, including: 

• The availability and timely transfer of funds by National Treasury and 

PEDs; 

• The capacity of implementing agents to deliver projects; 

• The ability of provinces to plan and contract infrastructure projects 

efficiently; and 

• Coordination challenges in areas affected by migration, natural disasters 

or land issues. 

To improve delivery timelines, the DBE is also reviewing the Regulations Relating to 

Minimum Uniform Norms and Standards for Public School Infrastructure to strengthen 

accountability mechanisms and promote clearer oversight of infrastructure delivery at 

school level. PEDs that consistently underspend or return funds to the National 

Treasury while backlogs persist are being closely monitored. 

This structured and collaborative approach aims to accelerate infrastructure delivery, 

improve provincial planning and spending efficiency, and ensure that learners across 

all provinces benefit from safe, functional, and dignified school facilities. 

 


