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Programme Director, Ms S Geyer,

District Directors,

Senior Officials from the Provinces and the DBE,
Partners,

Stakeholders,

Ladies and Gentlemen,

| am delighted to extend a warm welcome to everyone present here
today. Meetings like this are invaluable, as they offer a chance to
engage directly with our dedicated foot soldiers — those at the forefront,
where the tyre meets the tar, providing first-hand accounts of

developments in our education system.



| wish to express my gratitude to the stakeholders attending this
meeting, namely the Government Employees Pension Fund (GEPF)
and the National Education Collaboration Trust. Your support s crucial

in our collective efforts to enhance the basic education system.

This is a hectic time of year, with our matriculants undergoing final

examinations before leaving the basic education sector.

Our primary goal is to conduct these crucial examinations error-free
and uphold their integrity. Dr Mthembu and his team will update us on

the progress of these exams.

The department has provided a wealth of digital materials to support

our learners.

Additionally, we offer the Second Chance Matric Programme to assist
those who may not pass at the year’s end. It is essential to communicate

this support to our learners to minimise the risk of suicide.

| trust that internal examinations are given the same priority as the
National Senior Certificate examinations, as building a solid

foundation is critical to a successful system.

Our commitment to providing safe ablution facilities nationally
remains unwavering. The Deputy Minister and Director-General have

been spearheading this campaign.

I’m pleased to report significant progress under the Accelerated School

Infrastructure Delivery Initiative (ASIDI) launched in 2011.



So far, 3,101 schools have benefited, with 331 schools rebuilt from
inappropriate structures, water supplied to 1,306 schools, sanitation to
1,087, and electricity to 373 schools.

Additionally, the Sanitation Appropriate for Education (SAFE)
initiative, launched in 2018, has made substantial strides, with only 430

projects remaining from the initial 2,230.

The Education Portfolio has emphasised the importance of ensuring all
learners have access to safe water and sanitation, respecting their

fundamental rights to dignity and health.

We are focused on improving learner performance across the entire
education system. Implementing the General Education Certificate
(GEC) will broaden our focus beyond the National Senior Certificate

to encompass all phases within the system.

Various programmes are already underway to achieve this goal. A
pivotal element of this initiative is the institutionalisation of the Early
Grade Reading Assessment (EGRA), a critical tool in enhancing

learning outcomes in the early phases.

Remember, we first learn to read and then read to learn. Each district
should develop a Reading Strategy aligned with the provincial strategy,
taking advantage of EGRA’s user-friendliness for both educators and

parents, thus making reading a community-wide endeavour.



The Director-General has been diligently monitoring the improvement
of learning outcomes, especially in reading comprehension, through

engagements with the provinces.

Programme director, | look forward to hearing positive updates next
year regarding the implementation of the Early Childhood

Development and Care.

| am also impressed by the enhanced implementation of the District
Development Model (DDM) over the past year, fostering greater

collaboration.

However, some gaps remain, with certain districts and provinces

lagging behind.

We have yet to fully realise the partnership between the three spheres
of government within our sector. Enhanced coordination at the
provincial level is needed. The President and Deputy President have
prioritised the DDM’s implementation, and along with the Deputy

Minister, we are accountable for progress in our sector.

Although considerable progress has been made, we must reinforce
coordination at all levels. This year, the President continued with
Imbizos, and the Deputy President monitored the implementation of
concerns raised during these sessions. | would like to see
representatives from all three spheres of the education sector at these

sessions, providing first-hand reports.



Furthermore, | want to remind the district directors of our commitment
to combating Gender-Based Violence and Femicide. This battle in our
sector began in 2008, and we originally envisaged an aim to end it by

2030, in line with the National Development Plan.

It is deeply disheartening to hear of students from Higher Education
Institutions, some as young as 21, implicated in such violent acts. | urge

you to demonstrate leadership in this critical initiative.

| have complete faith in your abilities to oversee the smooth and
equitable administration of the end-of-year examinations in your
districts. With the 2023 NSC examinations drawing to a close, we
anticipate improved results this year. Through recent challenges,
provinces have undertaken significant programmes to support the
resilient Class of 2023.

In closing, | want to thank each of you for your dedication and sacrifice
in ensuring the success of our education system. | wish you and your

families a safe and blessed festive season.

Thank you.



