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Programme Director,

Ministers and Deputy Ministers,

MECs and HoDs,

Members of National and Provincial Legislatures,
Representatives of Political Parties,
Representatives of Teacher Unions,

Representatives of SGB Associations, Higher Education Institutions,
Education Organisations, and Civil Society,

Representatives of Business,
Our Sponsors,
Ladies and Gentlemen,

Sanibonani, Molweni,



As we draw the curtains on this enlightening 2024 Basic Education
Lekgotla, I stand before you, deeply humbled by the collective wisdom,

passion, and dedication that have filled these halls over the past few days.

Together, we have embarked on a crucial dialogue, dissecting the intricate
fabric of our basic education system, and laying the groundwork for

transformative change that will undoubtedly echo through generations.

This year, our Lekgotla was underpinned by the ambitious vision of
transitioning from school to work, navigating the complexities of a
modernised assessment strategy for the 21st Century and beyond. It is a
vision that demands boldness, innovation, and an unwavering

commitment to our children's future.

We've grappled with the current limitations of School-Based Assessment
and the National Senior Certificate examinations. It's clear that to truly
reflect the broader domains of our competency framework, we must not

only reimagine but revolutionise these components.

The adoption of an Assessment for Learning approach is paramount in
assessing a wider set of skills. This approach isn't just about measuring
knowledge; it's about making teaching and learning visible, and most

importantly, meaningful.



Our discussions on diversifying assessment methods have spotlighted the
necessity for quality alternative forms of assessment. We've deliberated
on how to encapsulate real-world relevance in our SBA tasks and ensure

that every school becomes a steadfast custodian of these processes.

Our journey towards inclusivity in assessment demands that we
accommodate diverse learning needs, leveraging technology not just as a

tool, but as a catalyst for educational transformation.

In line with our commitment to teacher development, we've underscored
the need for comprehensive training that spans the entire teaching and
learning value chain. The establishment of communities of practice
through Professional Learning Communities, alongside the curation and
sharing of Assessment for Learning good practices, stands as a testament

to our belief in the power of collaborative growth and learning.

Turning our gaze to the broader spectrum of care and support for teaching
and learning, we've confronted the harsh realities of violence against
children. This Lekgotla has reaffirmed our resolve to not only address but
actively dismantle the structural and relational drivers of violence within

our society.



Our commitment to multisectoral collaborations, evidence-based
interventions, and a revolution in teacher training and development
signifies our collective determination to foster a safe, nurturing

environment for every child.

Our foray into the space of Early Childhood Development has been both
reflective and forward-looking. We've celebrated the strides made since
our last convening, from the development of the service delivery model
and 2030 Strategy to the strengthening of coordination across government

departments and the sector.

Yet, our work is far from over. The recommendations laid forth, focusing
on workforce development, community engagement, inclusion, and
digital solutions, pave the way for a holistic approach to ECD that leaves
no child behind.

Programme director, continuing with our reflections and the roadmap laid

out in this year’s Basic Education Lekgotla.

We now turn our attention to the critical areas of recruitment, induction,
and in-service professional development, underscoring their critical roles

in improving learning outcomes across South Africa.



Our discussions revealed a complex landscape, one where the demand and
supply of teaching professionals are misaligned, not necessarily in
numbers but in the specialisations required for the evolving needs of our

education system.

It 1s evident that the Department of Higher Education and Training, in
collaboration with Higher Education Institutions, must refine their
enrolment planning to ensure the output of graduates matches the demand
for specialised teaching skills, particularly for Foundation Phase

educators competent in mother tongue instruction.

This commission highlighted the challenges posed by a significant
number of teachers working outside their phases or specialisations. With
the introduction of new subjects and the need for a 20% increase in Higher
Education Institutions output by 2030, it becomes imperative to not just
produce more educators but to align their specialisations with actual

needs.

Moreover, the retention of these teachers in the profession, away from
School Governing Body posts, private institutions, or opportunities

abroad, is of utmost concern.



To address these challenges, the Lekgotla has put forth robust
recommendations, emphasising better coordination between the
Department of Basic Education, Department of Higher Education and

Training, and Higher Education Institutions.

Enhanced data sharing and demand planning are critical for forecasting

and meeting future teacher requirements.

Additionally, improvements in teaching conditions, infrastructure, and
learner-to-teacher ratios are recognised as essential factors in demanding

more and better-prepared teachers.

A cornerstone of our discussions on enhancing teacher efficacy and
retention has been the teacher induction programme. The general
consensus underscores the value of comprehensive induction in aiding

new educators to navigate their initial years effectively.

Not only does a well-structured induction programme help in settling
down, mastering teaching skills, and managing classrooms, but it also
significantly impacts job satisfaction, happiness, and, consequently,

retention rates.



Digital learning emerges as a transformative tool in scaling up teacher
professional development, offering a broad spectrum of opportunities for
educators to engage with content that is not only relevant but also

adaptable to their immediate environment.

The integration of digital learning platforms, designed with a human
touch, promises to enhance cognitive and emotional resilience among

teachers, fostering a sense of connection and belonging.

The recommendations from this commission call for a strategic alignment
of data management systems, strengthening collaborations between the
Department of Basic Education and Department of Higher Education and

Training, and setting clear targets for Higher Education Institutions.

Furthermore, the National Induction Programme, rooted in the Integrated
Strategic Planning Framework for Teacher Education and Development,
should be mandatory, targeted, and closely linked to the probation and

supervision of new teachers.

Programme director, our way forward is marked by our collective resolve

to address these critical issues raised head-on.



Our discussions and the subsequent recommendations lay a foundation for

a more responsive, effective, and inclusive basic education ecosystem.

The task ahead requires sustained effort, collaboration, and innovation

from all stakeholders involved.

It is through our united efforts that we will ensure every learner in South
Africa has access to quality education delivered by well-prepared,

supported, and motivated teachers.

Ladies and Gentlemen, as we conclude, let us remember that the path to
improvement in the quality of assessment, and indeed in our basic

education system as a whole, is a long and continuous journey.

It is a journey that requires patience, perseverance, and a collective effort.
The task before us is monumental, but together, there is no challenge too

great, no barrier too formidable.

As we part ways, let us carry forward the spirit of collaboration,
innovation, and unwavering commitment to our children's future that has

so vividly characterised this Lekgotla.



The task of transforming our education system is not the sole
responsibility of the Department of Basic Education but a shared national

endeavour.
Let us continue to work hand in hand, to ensure that our education system
is not just a mirror of our society but a beacon of hope, a catalyst for

change, and a bridge to a brighter, more inclusive future.

Thank you, one and all, for your invaluable contributions, your insights,

and your commitment to the noble cause of education.

Here's to a future where every child in South Africa has access to quality

education that not only enlightens but empowers.

Together, let us forge ahead, inspired by the discussions of this Lekgotla,

and driven by our shared vision for a better tomorrow.

Thank you.



