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Programme Director, 
leadership of NAPTOSA, 
esteemed council members, 
distinguished guests, 
ladies and gentlemen

I would like to begin by expressing my sincere apologies for not being able to join you in person today. Unfortunately, I am called away to attend to Cabinet commitments, but please know that I am eager to participate in future council meetings when my schedule allows. 

Your work is integral to our education system, and I look forward to deepening our collaboration as we continue to navigate the opportunities and challenges facing education in South Africa.

We stand at the cusp of significant change—winds that are sweeping across the education sector with both promise and challenge. On the one hand, we are witnessing exciting developments that bode well for the future of education. The formation of the Government of National Unity (GNU) has created renewed hope for political stability and consensus-building, which will provide a stronger foundation for advancing critical education reforms. 

We are also seeing the rise of Artificial Intelligence, which offers immense potential to transform how we teach and learn, creating new pathways for personalized learning and bridging gaps in our education delivery. 

Finally, South Africa’s recent assumption of the Chairship of the G20 Education Group positions us as a global leader, with the ability to influence international education agendas and bring home valuable lessons to uplift our own system.

But, as with any great change, we must also confront significant challenges. These are the winds that will test our resolve and our capacity to adapt.

The most immediate of these challenges is the budget cuts facing the education sector. We are being asked to do more with less, while the needs of our learners continue to grow. This is particularly difficult as we work to address systemic inequalities, improve educational outcomes, and ensure that every child has access to quality education. 

Another worrying trend that has surfaced is the rise of extortion rackets, particularly in some of our most vulnerable provinces. Schools are being targeted by criminal syndicates demanding protection fees, which threatens not only the safety of our learners and teachers but the very future of our education system. 

Additionally, the ongoing issue of inadequate infrastructure continues to be a significant hurdle. Many schools are still struggling with poor facilities, overcrowding, and a lack of basic resources, and these conditions are not conducive to effective teaching and learning.

In the face of these challenges, the role of NAPTOSA and other unions is more important than ever. Your voice, your advocacy, and your ability to mobilize support for our educators will be crucial in helping us overcome these obstacles. We need to continue working together to ensure that our government fully understands the gravity of the challenges we face on the ground and that adequate resources are allocated to education, even in difficult financial times. 

I believe NAPTOSA can also play a key role in addressing the threats posed by criminal syndicates. By working with government, law enforcement, and community leaders, we can develop robust strategies to protect our schools and restore a sense of safety for both learners and teachers.

Unions like NAPTOSA are also instrumental in fostering an environment that encourages innovation. As we integrate AI and other modern technologies into our education system, we need your support in preparing our teachers for this shift. Professional development, upskilling, and a forward-thinking approach to curriculum adaptation are essential. 

Together, we must ensure that our teachers feel empowered and equipped to navigate these new technologies and that they have the resources they need to succeed.

In conclusion, we are facing a complex landscape of both opportunity and challenge. But I firmly believe that by working together—government, unions, educators, and all stakeholders—we can harness the winds of change to push our education system forward and build a brighter future for our children.

Thank you for your dedication, your resilience, and your unwavering commitment to South Africa’s education system. 

I look forward to continued collaboration with NAPTOSA as we navigate these times of change together.

Thank you.
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