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Programme Director,

President of the Republic, His Excellency Cyril Matamela Ramaphosa
Deputy Minister of Basic Education, Dr Makgabo Reginah Mhaule,
MECs for Education

Leaders of Teacher Unions and School Governing Bodies,
Representatives of learner organisations,

Academics and experts in the education sector,

Representatives of non-governmental organisations,

Members of the media,

Ladies and Gentlemen,

Fellow South Africans,

Good Morning, Sanibonani, Molweni,



It is a distinct honour and privilege to address the 8" Basic Education

Lekgotla today.

Mr President, the devastating impact of COVID-19 has brought about
new thinking around the world regarding the ability of education

systems to respond with agility to the unpredictability of pandemics.

South Africa protected learning to some extent compared to other

countries but also experienced severe learning losses.

We protected learning through the implementation of a framework
for the recovery of learning, and the system began the process of

rebuilding.

Key levers of the recovery framework were the emphasis on
foundational and core skills that resulted in the curriculum trimming

to ensure a focus on deeper learning.

Programme director, an adjustment to time allocation was made in
the foundation phase to allocate more time to foundational subjects

such as languages and mathematics.

In addition, the sector adopted assessment for learning as a
pedagogical approach instead of the assessment of learning that was

the existing practice.



The recovery of learning also adopted a multiyear approach with
baseline diagnostic assessment as a cornerstone of the recovery

learning process.

In 2018, the Basic Education sector Lekgotla decided to more
deliberately integrate competencies for a changing world into the
South African school curriculum to better prepare learners to succeed

beyond school.

Since then, there has been a concerted effort to explore what this
could look like in South African schools through deep secondary and

primary research on competency development.

In 2020 and 2021, the system shifted to focus on Learning Recovery in

light of the impact of the COVID-19 pandemic.

The streamlining of the curriculum as part of recovery also created an
opportunity to re-evaluate the curriculum in light of the demands of

the changing world and identify areas for improvement.

In 2022, the following decisions and recommendations emerged from

the Lekgotla:

e A decision not to revert to the original, content-heavy ATPs and
assessment plans in the CAPS post-Recovery, but to use the

revised and reduced ATPs and assessment plans



e A shift towards more systematically and deliberately
incorporating 21st Century competencies into the curriculum,

assessment, teacher development, and the pedagogical core.

Given this mandate, work commenced in earnest in 2022 to design an

approach to strengthening teaching, learning, and assessment.

The initial focus of this work is Curriculum Strengthening, with the

following goals:

o To enhance the relevance of the knowledge, skills, character,
and values taught in the current curriculum so that learners
are adequately prepared for a changing world

. To contribute towards greater alignment across the sector,
with the ultimate goal of improving learning outcomes and

preparing learners for life beyond school

This work has included consulting with local and international
stakeholders to design a draft competency framework to guide the

infusion of competencies into the existing curriculum.

In 2023, broader consultations will take place to refine and finalise the

draft competency framework.

A detailed curriculum-strengthening blueprint and implementation
roadmap will also be developed to guide the sector-wide activities

supporting curriculum strengthening.



It is also intended to enhance alignment across the sector regarding
pedagogical practices, assessment, LTSM, and learning environments
that will support the development of desired knowledge, skills,

attitudes, and values among South African learners.

To respond holistically and sustainably to these multifaceted

challenges, the sector proposes deliberate action in five broad areas:

. Curriculum: Refers to strengthening the existing curriculum
statement (CAPS)

. Assessment: Refers to updating and enhancing current
assessment practices

. Teaching: Refers to effective classroom teaching, learning,
and pedagogical practices

. Learning Environment: Enhancing the space (physical and
non-physical/virtual) in which learning takes place

. Learning and Teaching Support Material (LTSM): This refers to
strengthening the primary compulsory learning resources per

subject.

To this end, multiple avenues could be pursued as part of Curriculum

Strengthening:

. Subject modernisation: This entails reviewing the current

subject offering and potentially introducing new subjects to



operationalise the Three Stream Model and ensure the
relevance of the curriculum.

. Content modernisation: This entails reviewing content within
existing subjects and updating it in line with the demands of
the changing world. It could also entail streamlining content
to focus on core concepts and important content in each
discipline.

o Infusing competencies and cross-cutting priorities into CAPS:
This entails deliberately and systematically incorporating
social, emotional, and cognitive competencies into teaching
and learning through updates to the curriculum, pedagogy,
and assessment.

J It also entails incorporating relevant cross-cutting priorities
more deliberately across subjects, e.g., environmental

literacy.

Mr President, our only objective is to ensure that learners leave school
with a holistic breadth of knowledge, skills, character, attitudes, and

values to succeed in a changing world.
Introduction of the President

Matamela Cyril Ramaphosa was born on 17 November 1952 in
Johannesburg. His family was moved from Western Native Township

to Soweto in 1962, where he attended Tshilidzi Primary School.



He completed high school at Mphaphuli High School in Sibasa, Venda,
in 1971.

He registered to study law at the University of the North in 1972, where
he became involved in student politics, joining the South African
Student Organisation (SASO) and the Black People’s Convention
(BPC).

He was detained in solitary confinement for 11 months in 1974 under

Section 6 of the Terrorism Act for organising pro-Frelimo rallies.

He was detained for the second time and held for six months in 1976

following the Soweto student uprising.

While a law clerk for a Johannesburg firm of attorneys, he continued
his studies through the University of South Africa (UNISA), obtaining
his B. Proc degree in 1981. He then joined the Council of Unions of
South Africa (CUSA) as a legal advisor.

In 1982, at the request of the Council of Unions of South Africa
(CUSA), he founded the National Union of Mineworkers (NUM) with

James Motlatsi and Elijah Barayi.
He became the union’s first General Secretary.

He was instrumental in building NUM into the most potent union then,

with membership rising from 6 000 to 300 000 during his tenure. He



led mineworkers in one of the biggest strikes in South Africa’s history

in 1987.

As NUM General Secretary, he was instrumental in establishing the
Congress of South African Trade Unions (COSATU).

He played a prominent role in the Mass Democratic Movement (MDM)
when COSATU joined forces with the United Demaocratic Front (UDF)
against the apartheid government. He went into hiding in July 1986

after the declaration of a state of emergency.

He was later appointed chairperson of the Reception Committee to
receive Rivonia trialists and, in January 1990, accompanied released
ANC political prisoners to Lusaka, Zambia. He served as chairperson
of the National Reception Committee, which coordinated arrangements
for the release of Nelson Mandela and subsequent welcome rallies
within South Africa.

Following the unbanning of the ANC in 1991, he was elected ANC

Secretary General at its first national conference in over 30 years.

He became head of the ANC’s negotiation team at the Convention for
a Democratic South Africa (CODESA) and the subsequent multi-party
talks.

Following South Africa’s first democratic elections on 27 April 1994,
he became a Member of Parliament and was elected as Chairperson of

the Constitutional Assembly.



In that position, he was responsible for overseeing the drafting of South
Africa’s internationally acclaimed first democratic Constitution. In
2009, this contribution was recognised with the National Order of the

Baobab in Silver award.

After completing the Constitution drafting process, he left Parliament
and his position as ANC Secretary-General to move into business,

joining New Africa Investments Limited.

In 2001, he established Shanduka Group as a black-owned investment
holding company, building up a diverse portfolio of listed and unlisted

assets.

In 2004, he established the Shanduka Foundation, focusing on
education and small business development. The Foundation, which has
since changed its name to Cyril Ramaphosa Foundation, comprises
Adopt-a-School Foundation, Black Umbrellas and the Cyril

Ramaphosa Education Trust.

He is co-chairperson of the Advisory Board of the Kagiso Shanduka
Trust, which is in partnership with the Free State Department of

Education on a programme to develop schools in the province.

He gained a wide range of business experience serving on the boards

of some of Shanduka’s investee companies and other companies.
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He was a United Nations Global Leadership Group member advising
the Secretary General’s Special Representative on Business and

Human Rights.

He has received several awards. He was awarded the Olof Palme prize
in October 1987 in Stockholm. In October 1991, he was a visiting

Professor of Law at Stanford University in the United States.

He has received honorary doctorates from the University of Natal, the
University of Port Elizabeth, the University of Cape Town, the
University of the North, the University of Lesotho, the University of
Venda and the University of Massachusetts (USA). He is currently the

Chancellor of the University of Mpumalanga.

He was the first Deputy Chairman of the Commonwealth Business
Council. He was Vice Chairman of the Global Business Coalition on
HIV/AIDS.

Mr Ramaphosa was appointed, along with former Finnish President

Maarti Ahtisaari, as a weapons inspector in Northern Ireland.

He also sat on the International Commission of Intervention and State

Sovereignty and the UN Secretary General’s Panel on International

Support to NEPAD.

He was appointed Deputy Chairperson of the National Planning
Commission in 2010, a body created to draft a long-term national

development plan for South Africa.
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In December 2012, he was elected ANC Deputy President at the ANC’s

53rd National Conference in Mangaung.

He was appointed Deputy President of the Republic of South Africa on
25 May 2014.

In December 2017, he was elected the 13" ANC President at the 54th

National Conference in Johannesburg.

President Cyril Ramaphosa was sworn in as President of the Republic
of South Africa on Thursday, 15 February 2018, following the

resignation of President Jacob Zuma.

As President of the Republic of South Africa, President Ramaphosa
assumed, in May 2018, the co-Chairship of the 28-member
Commission on the Future of Work set up by the International Labour

Organisation

President Ramaphosa also assumed the rotational Chairship of the
African Union (AU) on 9 February 2020 for the year 2020.

Recently, he was reelected to lead the African National Congress in its

55™ National Conference held in Nasrec Johannesburg.

Ladies and gentlemen, please welcome His Excellency the President of

the Republic, Mr Cyril Matamela Ramaphosa.



